You are hereby summoned to attend a
Full Council Meeting of the Community Council to be held at the Beethoven Centre
on Wednesday 20 October 2021 commencing at 6.00pm.
Lucie Prior, Director

15 October 2021
AGENDA

029-20/21

Apologies for absence – to receive and approve any apologies for
absence.

030-20/21

Declarations of interest – to note any Declarations of Interest or
Dispensations granted in respect of any item on the Agenda.
Minutes of the previous meeting – to consider for approval the
minutes of the Council Meeting held 23 June 2021 for confirmation
and signing as a correct record.

031-20/21

032-20/21

Public session – to receive any questions, representations or petitions
from members of the Public. (Members of the Public may speak for up to
3 minutes at the discretion of the Chairman).

033-20/21

Avenues Youth Project - to receive a report from representatives and
discuss the ongoing relationship between the organisations.

034-20/21

Volunteer Policy – to approve the Council’s Volunteer Policy for
adoption

035-20/21

Special Grants - to receive a report from the Forward Planning
Working Group

036-20/21

People Committee Report - to receive a verbal update on the work of
the People Committee.

037-20/21

Place Committee Report - to receive a verbal update on the work of
the Place Committee.

038-20/21

Financial Report - to receive a report on the current financial position
and approve payments.

039-20/21

Working Groups - to receive updates from The Voice Working
Groups.

040-20/21

Chair’s Report

041-20/21

Officers’ Report

Lucie Prior, Director
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Council 23 June 2021
019- 028 - 21/22
QUEEN’S PARK COMMUNITY COUNCIL
Minutes of the Meeting of Council held in the Beethoven Centre
on Wednesday 23 June 2021 commencing at 18:00.
Present: Councillors Eartha Pond (Vice Chair), Gill Fitzhugh, Ray Lancashire, Marcus Leon,
Brian Nicholas, Susanna Rustin, and Emma Sweeney.
Also present: Lucie Prior (Director) and Liz Thorpe-Tracey (Communications and Events Coordinator, and one member of the public.
019-21/22 Apologies for absence – Councillors John McArdle (Chair), Leslie Barson, and Stella
Wilson; Officers Shuwanna Aaron (Community Development Officer) and Millie Kent (Project
Officer).
020-21/22 Minute’s Silence – Cllr. Eartha Pond led a minute’s silence to mark the Fourth
anniversary of the tragedy at Grenfell Tower. She directed members to Grenfellunited.org.uk for
further information.
021-21/22 Declarations of interest – No new declarations were made and no dispensations
have been requested.
022-21/22 Minutes of the meeting held 5 May 2021
RESOLVED THAT, the minutes be APPROVED as a correct record and signed by Cllr.
Eartha Pond.
023-21/22 Public Session
Simon Walton raised that there had been masses of activity at the hut in Queen’s Park
Gardens recently and he was looking forward to seeing the results.
024 -21/22 Financial Report
Cllr McArdle, as Responsible Financial Officer, had circulated a detailed report on the current
financial position seeking approval for payments made since the previous meeting and approval
for match funding for the new water fountain. The Council has been successful in bid to the Open
Spaces Greener Places Fund and required a contribution as part of the application with the sum
of £2,100 proposed.
RESOLVED THAT, the contents, be NOTED.
RESOLVED THAT, the payments, to the value of £5,788.25 set out in Appendix 2, be
APPROVED.
RESOLVED THAT, the recommendation to spend the Neighbourhood CIL fund of £2097.74 and
£2.26 from the Park Development budget on for the new water fountain, be APPROVED.
6:10pm Cllr. Brian Nicholas entered the meeting
Queen’s Park Community Council

23 June 2021
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025 -21/22 Internal Audit Report
The Director took the meeting through the annual report that contained the internal auditor’s
conclusions. The independent auditor found that the Council met all of its internal controls for
2020/21.
RESOLVED THAT, the internal audit report for 2020/21 be NOTED.
026 -21/22 Approval of the Annual Governance Statement
The Director introduced the statement and said that the response of “yes” is being given to
statements 1-8 and N/A to statement 9.
RESOLVED THAT, the Annual Governance Statement for 2020/21 be APPROVED and signed
by Cllr. Eartha Pond and the Director, Lucie Prior.
027 -21/22 Approval of Accounting Statement
The Accounting Statement had been circulated alongside a report by RFO, Cllr. McArdle, as part
of the meeting papers. Post audit the RFO has also certified that the figures are accurate for the
year 2020/21.
RESOLVED THAT, the Accounting Statement for 2020/21 be APPROVED and signed by Cllr.
Eartha Pond.
028 -21/22 Chair’s Report
The Director presented the Chair’s report, on behalf of Cllr John McArdle, which supports the
creation of more parish councils in London and opposes the break-up of the Westminster North
Constituency.
RESOLVED THAT, the Chair’s statement be APPROVED.
The meeting closed at 18:23

Queen’s Park Community Council

23 June 2021
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Report To:
Title:
Purpose:
Author:
Date of Meeting
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Queen’s Park Community Council
Volunteer Policy
For Approval
Lucie Prior, Director
20 October 2021

Agenda Item

034-21/22

Summary
This report recommends that a Volunteer Policy be adopted by the Council.

2

Recommendation
It is recommended that the Council approves the working Volunteer Policy contained
in the appendix to this report.

3

Background

3.1

For several years the Council has had a working Volunteer Policy, but it is
considered prudent that one is formally approved as the volunteer development
expands.
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Queen’s Park Community Council
Volunteer Policy
1. Introduction
The Queen’s Park Community Council aims to promote a strong sense of community and
increase the quality of life for people of all ages, cultures, religious and social backgrounds
living and working in Queen’s Park.
Our Volunteers are instrumental in helping to achieve our vision for Queens Park. A
Volunteer is someone who, without expectation of financial compensation, beyond
reimbursement of expenses, performs a task at the request of and on behalf of the Queen’s
Park Community Council.
2. Our Commitment
We value the diversity of volunteers and the experiences they bring, and acknowledge that
volunteers create a diverse and dynamic organisation which enhance what QPCC delivers.
QPCC also recognise that volunteering is a two-way exchange of skills and are committed to
supporting and developing our volunteers. We see volunteers as complementing not
replacing staff and will work to ensure our volunteers benefit from the time they spend
volunteering, either through learning new skills, gaining experience, giving back to the
community, meeting new people, or generally having a good time.
3. Volunteers Principles
This Volunteer Policy is underpinned by the following principles:
• QPCC is committed to providing good volunteer management to volunteers within
the office and those who volunteer off-site
• QPCC strives to improve and revise good practice in volunteer management
• QPCC will ensure that volunteers are properly integrated into the organisational
structure and that mechanisms are in place for them to contribute to QPCC’s work
• QPCC does not aim to introduce volunteers to replace paid staff
• QPCC expects that staff at all levels will work positively with volunteers and, where
appropriate, will actively seek to involve them in their work
• QPCC recognises that volunteers require satisfying work and personal development
and will seek to help volunteers meet these needs, as well as providing the training
for them to do their work effectively.
• Volunteering should be an enjoyable activity that meets the individual’s as well as
QPCC’s needs.
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4. Volunteers Rights
Volunteers at QPCC have a right to:
• Equal treatment as outlined in our equal opportunities policy
• Adequate information, training and support for the tasks they are to undertake
• On-going support and supervision in line with all QPCC employees
• Health and Safety information to maximise their safety and welfare
• Reimbursement of reasonable, agreed out of pocket expenses
• Be valued by everyone within QPCC
• Be treated sympathetically and fairly if faced by problems relating to volunteer
conduct or complaints. Efforts will always be made to reach a mutually acceptable
solution.
• Be consulted if changes are to be introduced that affect their role.
5. Volunteer Responsibilities
All volunteers have a responsibility to:
• Agree to and abide by QPCC’s policy on volunteering
• Volunteer within QPCC’s mission, aims and objectives
• Treat everyone they meet when representing QPCC with courtesy and respect
• Be reliable, honest and mindful of QPCC’s good name
• Agree their tasks with their supervisor
• Report back as required and keep in regular contact with designated staff and / or
councillors
• Respect all information regarding QPCC’s operations or any employee affairs as
confidential
• Treat with confidence any information made available to them as a result of their
relationship with QPCC, whether of an individual or commercial nature
• Take individual responsibility for their personal belongings
• As a volunteer, it is your responsibility to ensure that your car insurance covers
volunteer activities that includes car travel whilst undertaking QPCC businesses.
6. Volunteer Recruitment
Volunteer opportunities will be advertised on the QPCC noticeboard, website, social media
pages and, where possible, in the next available Queen’s Park Voice. Opportunities may also
be promoted via promotional material distributed to local community locations and / or at
community events. Applicants will be asked how they heard about the volunteering
opportunities as part of their initial meeting.
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Recruitment of volunteers is based solely on a merit and suitability for the role. We recruit
volunteers seasonally as well as on a rolling basis. If a role has very limited spaces, such as a
short internship, a deadline will be given and a standard set of questions and assessment
criteria will be devised by the Officers in advance. Recruitment involves completing an
application from and a face to face meeting ideally with the Community Development
Officer.
The aims of the recruitment process are:
•

•

•

To provide volunteers with sufficient information on both QPCC and specific
volunteering opportunities in order for them to make an informed decision on
whether or not to pursue their application
To allow applicants and the QPCC staff member / Councillor to assess whether or not
the applicant has the requisite skills, or potential skills after training, to fulfill the role’s
requirements
To agree upon a probationary period acceptable to both the applicant and QPCC

7. Equal opportunities
QPCC operates an equal opportunities policy in respect of both paid staff and volunteers.
Volunteers will be expected to have an understanding of and state their commitment to our
equal opportunities policy.
8. Risk Assessment
Volunteering roles may be ongoing or time-limited, and each role will have a risk assessment
that outlines potential risks associated with the role and how QPCC and the volunteer
should seek to minimise these risks. The risk assessment will be shared with the volunteer as
part of their induction.
9. Checks and Screening
Many of our roles are informal and do not require checks and screening. Depending on the
nature of the work being undertaken QPCC may need to take a copy of a volunteer’s photo
ID (driving license or passport) and references. If a role requires this, it will be included in the
role profile. Checks or screening may seem intrusive but are necessary for the following
reasons:
• The public need to know that they and public money are in safe hands
• They provide the volunteer with a degree of credibility
• They act as a basis of trust for volunteers and their colleagues
If a role requires references this will be included in the work outline. If the reference
provided suggests caution the reference will be presented to the HR Committee for
consideration.
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All adults working in situations where they may come in to contact with children and
vulnerable adults or in health care settings in regulated activities are required by law to
undertake enhanced DBS (previously CRB) checks. Disclosing a criminal conviction will not
necessarily prevent you from becoming a volunteer with the QPCC. If something comes up
on a DBS, the volunteer will be provided the opportunity to disclose this to the Chief Officer
who will present this to the HR Committee for consideration.
10. Induction, Training and Support
All volunteers will receive an induction into QPCC and their own area of work. In their
induction the applicant will be asked to state that they have read and understand the
Council’s policies and procedures and the specific risk assessment for the role. Training will
be provided as appropriate for the role. Where possible, volunteers will be entitled to
receive additional training on the same basis as paid staff. All volunteers will have a named
person as their main point of contact. This may a designated officer, councillor or a partner
organisation of the Council. All volunteers will also be given the name of the Community
Development Officer as the overall volunteer coordinator for the council. Volunteers will be
offered regular supervision to feed-back on progress, discuss their future development and
air any problems, as agreed with the volunteer. Volunteers may opt to set their own
personal and professional development goals which they want to achieve throughout their
volunteering which the Community Development Officer will strive to help them obtain
where possible.
11. Expenses
The Council appreciates the work of volunteers and will seek to ensure that financial barriers
to volunteer involvement are overcome. Nobody who volunteers with the Council should be
left out of pocket. Therefore, the Council will offer volunteers the following financial
assistance:
• Standard rate public transport travel expenses to and from the place of voluntary work
or other journeys necessary to fulfil your role
• Volunteers working a minimum of five hours per day will be able to claim expenses for
lunch of up to £5.
• Access to use the Council’s phone and photocopier for the purposes of a volunteering
activity (this is only allowed under an Officer’s supervision)
We are legally bound by benefits, tax and employment laws to pay only the exact amount
incurred. You must provide receipts for all expenditure where relevant. If you normally use an
Oystercard you may get a short journey statement itemising the last 8 journeys at a station or
a full statement itemising the last 8 week’s journeys by ordering on-line or printing from
Transport for London’s website www.tfl.gov.uk/oyster
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In some circumstances we may pay car, motorbike or cycle mileage at rates set by HMRC (Her
Majesty’s Revenue & Customs). If you want to travel by any of these methods and claim
mileage expenses, you must have the agreement from the Council before incurring the
expense.
12. Recognising volunteers
We will always show our appreciation to volunteers by saying thank you and will recognise
contributions and achievements regularly in a number of ways such as the Local Hero award
to those who volunteer forty or more hours a year, certificates, celebration events, lunches
or small gifts.
13. Grievances
We aim to identify and solve problems at the earliest possible stage. You will be asked to
read and agree to the grievance policy during your induction.
14. The Volunteers’ Voice
Volunteers are encouraged to express their views about matters concerning QPCC and its
work. They can either do this by speaking directly with a Council Officer, or by completing
the annual volunteer survey, published in February each year.
15. Age
QPCC welcomes volunteers of all ages. Children under the age of 14 must be accompanied
by a parent or guardian and young people aged 14 - 17 will be asked to provide a signed
consent form in line with the Council’s safeguarding policy. Regardless of age all volunteers
and supervising parents or guardians must take care of their own safety in line with the
Health and Safety responsibilities below.
16. Health and safety
The Council recognises its responsibility for volunteer’s health and safety, and a volunteer’s
responsibility to their own and other’s health and safety while working for the Community
Council. Volunteers will be provided with a copy of the health and safety policy upon
induction.
17. Insurance
All volunteers are covered by the Council’s insurance in respect of public liability and personal
accident whilst they are on the premises or engaged in any work on QPCC’s behalf.
18. GDPR
A copy of the Council’s privacy policy is included in the volunteer handbook. Volunteers will
be expected to have an understanding of and state their commitment to our privacy policy.
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19. Confidentiality
Volunteers will be bound by the same requirements for confidentiality as paid staff.
20. Volunteering whilst claiming benefits
The Community Council welcomes volunteers who are claiming benefits of any sort. You
may do voluntary work while receiving benefits. The only requirement in law is that you
continue to meet the conditions of the benefit or tax credit you are receiving. If you receive
Jobseekers’ Allowance you must be available for work. You can volunteer full time as long as
you are still actively seeking employment
21. End of volunteering
All volunteers leaving the Community Council will:
• Be offered an exit interview to discuss what went well and what did not go so well
• Be able to request a reference from the Community Council for prospective
employers or education institution after they have left
• Be asked whether they would like to continue receiving information about the
Council and whether they would like to be invited to future events.
22. Review
All of the Community Council’s policies are reviewed annually at the Annual Meeting of
Council

Adopted:

Minute ref:

Next Review Due:

10

Report To:
Title:
Purpose:
Author:
Date of Meeting
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Queen’s Park Community Council
Special Grants Report
For Decision
Cllr John McArdle, Chair of the Council
20 October 2021
Agenda Item

035 – 21/22

Summary
This report summarises the issues around awarding Special Grants and
recommends that they be continued for another three years.

2

Recommendations
(1)

That the contents be noted.

(2)
That an annual grant of £20,000 be made to The Avenues Youth Project in
each of the three years from 2022/23, subject to confirmation of the award as part of
the budget setting process for that year.
(3)
That a further grant allowance of £5,000 be made available in each of the
three years from 2022/23, subject to confirmation of the award as part of the budget
setting process for that year, to be allocated by the People Committee.
3

Background

3.1

In November 2018 the Council awarded a special grant of £20,000 per annum for
three years to The Avenues Youth Project, subject to annual review, from 2019/20.
This grant was paid in 2019/2, 2020/21, and 2021/22 as planned.

3.2

At the same time it awarded a further £5,000 towards the ‘holiday hunger’ project for
2019/20. In April 2020 it awarded £5,000 to AYP and £2,500 to QPG Hub for food
projects (drawing £2,500 from the Events budget to meet the cost) and in June 2021
awarded £2,500 to each of AYP and QPG Hub.

3.3

In October 2020 the Council resolved (026 – 20/21) that a Working Group be formed
during calendar year 2021 to examine the arrangements that will be put in place on
expiry of the existing agreement in Match 2022.

3.3

That task was passed to the Forward Planning Group which has considered the
options and arrived at the recommendations contained in this report.
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4

Options and Recommendations

4.1

Four main options were considered. These are summarised below and details of the
advantages and disadvantages of each are developed in the Appendix.
Option 1: “Do Nothing
This option is for there to be no change and both the AYP grant of £20,000 and the
floating grant of £5,000 to be renewed for a further three years.
Option 2: Maintain principle of a special grant but vary the amounts
This option is for the principle of awarding special grants to be retained but for the
amount allocated and / or the method of distribution to be changed..
Option 3: Amalgamate grant funds
This option is for the current special grants pool of £25,000 to be combined with the
£25,000 for community grants (plus perhaps the pop up pot of £2,000) and the
method of distribution changed
Option 4: Discontinue the special grants
This option is for the special grants to be discontinued and the funds remain with the
council either to rebuild the reserve or to fund other projects.

4.2

It is considered that the main special grant to the Avenues Youth Project represents
good value for the Council and it is recommended that it be renewed at the current
value for a further three years.

4.3

Whilst AYP helps young people from across North Westminster, it is physically
located in Queen’s Park making the area a focus for its operations. It is recognised
as a leading provider in this sector and brings to the issues a level of experience and
expertise that the Council could not provide from within its own resources and would
not be able to obtain from elsewhere.

4.4

Under the previous arrangement AYP reported to the Council from time to time, and
invariable demonstrated how the funds were being used to good effect.
Nevertheless, it is proposed that this reporting be formalised by the presentation of
an annual report to the Council.

4.5

It is proposed also that a meeting take place between the chief officers of the
respective organisations to agree strategic needs and planned outcomes before the
funding is released.

4.6

On respect of the smaller special grant, it is recommended that it remain in place,
also for three years, and that the allocation be made by the people Committee to
reflect the most pressing needs at the time.
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Appendix
Option 1: “Do Nothing”
This option is for there to be no change and both the AYP grant of £20,000 and the
floating grant of £5,000 to be renewed for a further three years.
Advantages

Disadvantages

•

•

•
•
•

Would demonstrate QPCCs
continued support for local charities
and the work that they do
Helps strengthen the local network
of third sector providers
Represents an opportunity to
influence the work that others
provide in the area
Enhances the visibility of QPCC

Ties up a significant proportion of
our funding (15% of the value of the
precept)
Gives less flexibility in how we spend
our money

•

Option 2: Maintain principle of a special grant but vary the amounts
This option is for the principle of awarding special grants to be retained but for the
amount allocated and / or the method of distribution to be changed.
Advantages

Disadvantages

•

•

•

This has the advantages of option 1,
provided the sum allocated remains
significant
Would leave more funds available
for other purposes+

If we believe the spending to be
appropriate and udeful, why would
we cut it back?
Could raise questions as to our
reliability amongst those we fund

•
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Option 3: Amalgamate grant funds
This option is for the current special grants pool of £25,000 to be combined with
the £25,000 for community grants (plus perhaps the pop up pot of £2,000) and the
method of distribution changed.
Advantages
•

•

Disadvantages

It would leave a bigger pot available •
for grant funding, perhaps allowing
us to target different themes in each
year
•
Would allow us to put more funds
directly under the control of residents

It would greatly add to the
administration of the grants, which
has always been difficult
Could upset the continuity of some
services

Option 4: Discontinue the special grants
This option is for the special grants to be discontinued and the funds remain with
the council either to rebuild the reserve or to fund other projects.
Advantages

Disadvantages

•

•

•

As in option 3, could allow us to
target funds on different themes
Would allow more choice year on
year

Would involve additional
administration
The same goel could be achieved by
increasing income through grant bids
It might diminish our standing in the
community

•
•
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Queen’s Park Community Council
Finance Report
For Decision
Cllr John McArdle, Responsible Financial Officer
20 October 2021
Agenda Item 038 – 21/22

Summary
This report summarises the current financial position at the mid-year point and
recommends the approval of payments made.

2

Recommendations
(1)

That the contents be noted.

(2)

That payments to the value of £47,435.94 set out in Appendix 2 be approved.

(3)

That the application for a Debit Card on the Council’s bank account be made.

3

Background

3.1

At a meeting on 20 January 2021 the Council set a budget for the financial year
2021/21 (050- 20/21) and has been working from that budget since 1 April 2021.
This budget was presented to the Council by the Responsible Financial Officer
(RFO) Cllr John McArdle. It should be noted that there is a difference between the
financial year and the municipal year.

3.2

Under Section 5 of the Council’s Financial Regulation the RFO is required to provide
reports to the Council on a periodic basis. This report represents the monthly reports
for June / July / August / September 2021, being those since the previous monthly
report on 23 June 2021 (024-21/22), and being at the end of Quarters 1 and 2 is the
mid-year report.

3.4

In the remainder of 2021 and through into 2022 the Council shall receive financial
reports to meetings as shown in Table 1 below.
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Table 1: Dates for Financial Reports
Meeting Date

Reports to be submitted

19 January 2021

•
•
•

Meeting Date

Reports to be submitted

16 March 2021

•
•

Monthly Report for January / February
February Grant Applications

25 May 2021 (Annual
Meeting of Council)

•
•

Monthly Report for March / April
End-year Report for 2021/22

Monthly Report for October / November / December
Quarterly Report for Q3
Budget and Precept for 2022/23

4

Payments made by the Council

4.1

Appendix 1 attached sets put all payments with a total value of £77,645.68, including
redacted payments of £25,022.89, made by the Council since the beginning of July
2021. Most of these were made under delegated powers.
Under Article 5.5 of the Council’s Financial Regulations the Responsible Finance
Officer has delegated authority to authorise payments in certain circumstances,
including where the payment forms part of a contract or is for a value of less than
£1,000. Where this authority is used a schedule of the payments is to be provided to
the next meeting of the Council. The total value of these is £47,435.94 and these
are set out in Appendix 2 for approval.

4.2

5

Current Financial Position

5.1

A detailed analysis has been undertaken of expenditure so far in each Cost Centre
together with a projection of the anticipated total expenditure at year-end. These are
shown in Appendix 3 while the Council Detail Report at Appendix 4 provides details
of the figures held on the Rialtas accounting system. These have been reconciled to
the bank account as required.

5.2

In most cases it is anticipated that the outturn will closely match the budget, although
on some lines there will need to be an increase in activity levels in the second half of
the year.
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6

Internal and External Audit

6.1

The audit process for 2020/21 has been completed and the Notice of Conclusion of
Audit posted on the notice board and published to the Council’s website on 10
September 2021. Neither the Internal Auditor not the External Auditor made any
recommendations for specific action to be taken in their reports.

6.2

The audit process for 2021/22 in under way and the Internal Auditor will visit the
Council’s offices on Monday 29 November 2021. A copy of the Audit Plan was sent
to all councillors on Monday 13 September so is not included here. If any person
wants to be sent a copy they should contact either the director or the RFO.

6.3

The books are in good order and no difficulties are anticipated. Non-financial issues
to be examined are the register of Interests and the accessibility of the Council’s
website and the Director is working on both of those.,

7

Bank Debit Card

7.1

Although most payments made by the Council are by bank transfer on presentation
of an invoice, there are some suppliers who require payment at the time of placing
the order. When this occurs the current practice is for a member of staff to order
from their personal account and claim the amount back on expenses. Examples of
this include small items of equipment, software licences, and the hire of St Jude’s
Hall.

7.2

It is proposed to apply to Barclays Bank for a Debit Card to be used on the Council’s
bank account so that such transactions can be charged directly to it. This will
improve security by providing a clear audit trail and will also simplify accounting for
VAT as each invoice will have the Council’s name on it.

7.3

The card will be held by Director Lucie Prior and only used for purchases which
would have been approved had an invoice been received. All transactions will be
reported to the Council at the first opportunity.
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Appendix 1: All Payments

Date Paid
01/06/2021
07/06/2021
07/06/2021
07/06/2021
11/06/2021
11/06/2021
11/06/2021
23/06/2021
23/06/2021
23/06/2021
28/06/2021
30/06/2021
30/06/2021
30/06/2021
30/06/2021
30/06/2021
30/06/2021
01/07/2021
05/07/2021
08/07/2021
08/07/2021
08/07/2021
08/07/2021
08/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
28/07/2021
28/07/2021
28/07/2021
28/07/2021
30/07/2021
30/07/2021
30/07/2021
04/08/2021
05/08/2021
05/08/2021
05/08/2021
09/08/2021
09/08/2021
13/08/2021
17/08/2021
18/08/2021
18/08/2021

Payee Name
Goods / Services
Value
VISION ICT
Email hosting
86.40
Came & Co
Insurance 21/22
1,337.41
MULBERRY & CO
Year end audit 20/21
216.00
Barclays
Bank charges May 21
6.50
QPG Hub
Special grant June 21
2,500.00
The Avenues
Special Grant Jun 21
2,500.00
Microshade Business Consult.Lt
IT Hosting
282.90
Happy Lizzy Event Planning Comms and admin support May 1,000.00
21
Gradko International
Monitoring tubes
151.02
Viking
Stationery
185.71
Redacted
pension contributions jun 21
Onecom
Broadband and voice
77.17
Community 4 All
Prepayment of disbursements 5,000.00
Community 4 All
Stage Management
1,000.00
Redacted
Salary Jun 21
Redacted
Salary Jun 21
Redacted
Salary jun 21
Vodafone
Mobile phone and data
25.56
Barclays
Bank charges June
6.50
A2 Dominion
Room hire June
190.00
Community 4 All
Pop-up doninoes tables
200.00
Microshade Business Consult.Lt
IT hosting
282.90
Happy Lizzy Event Planning Events admin May - July
2,060.00
Paddington Development TrustOffice rent 21/22
10,000.00
CoCo Photo Booths
Selfie taxi
616.66
Karmall Singh
Bouncy Castle
1,190.00
HAMMERSMITH COMMUNITYGardening Q1 21/22
40.00
HAMMERSMITH COMMUNITYComminity gardening Q1 21/22 3,960.00
Vodafone
Mobile phone and data
25.56
Redacted
Pension contributions July
Redacted
Salary July
Redacted
Employer contributions
Onecom
Broadband and voice
77.17
Redacted
Salary July
Redacted
Salary July
Barclays
Bank Charges
6.50
Inside Out Wellbeing
Anxiety workshop
350.00
Select Coach Hire
Coaches fro summer camp
1,200.00
Walton Lane Audio Services Stage for summer festival
4,404.00
Deko Graf
upcycle banner
750.00
Happy Lizzy Event Planning Events admin fee
3,120.00
Redacted
Pension for July 21
Karmall Singh
Shortfall on invoice
5.00
Microshade Business Consult.Lt
IT Hostin
282.90
Cllr John McArdle
IT supplies via Amazon
194.87
18

25/08/2021
25/08/2021
25/08/2021
25/08/2021
25/08/2021
27/08/2021
27/08/2021
27/08/2021
27/08/2021
31/08/2021
07/09/2021
08/09/2021
08/09/2021
08/09/2021
08/09/2021
08/09/2021
09/09/2021
13/09/2021
28/09/2021
28/09/2021
28/09/2021
28/09/2021
28/09/2021
28/09/2021
28/09/2021
28/09/2021
28/09/2021
29/09/2021
30/09/2021

Cllr Eartha Pond
Cllr Allowance 21/22
250.00
Crissie Chambers (Canine Cul Dog services Q1 21/22
840.00
Complex Creative
Website maintenance
1,080.00
Complex Creative
Domain name renewal
48.00
Redacted
Pens cont Aug 21
186.85
Vodafone
Mobile phone
25.23
Redacted
Salary Aug 21
Redacted
Salary Aug 21
Redacted
Salary Aug 21
Onecom
Broadband August 21
77.17
Barclays
Bank Charges
6.50
Viking
Stationery
383.33
Rialtas Business Solutions Ltd Making Tax Digital
70.80
Microshade Business Consult.Lt
Hosting and software
282.90
Millie Kent
Argos laser measure
28.00
SLCC Enterprises Ltd.
NALC Conference
447.00
Redacted
SA PENSION AUG 21
PKF Littlejohn
EXT AUDIT 20/21
720.00
EMMANUEL 7TH DAY ADVENTIST
Hall hire for HRBA
95.00
Cllr John McArdle
Amazon supplies for mixed meet 76.98
Shuwanna Aaron
Expenses for community lunch
286.79
Redacted
Pension LP Sept 21
Kelly's Donkeys
Deposit for winter donkeys
50.00
Redacted
Salary LP Sept 21
Redacted
Salary MK Sept 21
Redacted
Salary SA Sept 21
HAMMERSMITH COMMUNITYQ2 21/22 plus FoQPG costs
4,188.00
Vodafone
Mobile phone sept 21
72.34
Onecom
Broadband and voice Sept 21
77.17
52,622.79
After redactions
Full Total
Redacted
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52,622.79
77,645.68
25,022.89

Appendix2: Payments to be approved

Date Paid
01/06/2021
07/06/2021
07/06/2021
07/06/2021
11/06/2021
23/06/2021
23/06/2021
23/06/2021
30/06/2021
30/06/2021
30/06/2021
01/07/2021
05/07/2021
08/07/2021
08/07/2021
08/07/2021
08/07/2021
08/07/2021
21/07/2021
21/07/2021
21/07/2021
21/07/2021
28/07/2021
30/07/2021
04/08/2021
05/08/2021
05/08/2021
05/08/2021
09/08/2021
09/08/2021
17/08/2021
18/08/2021
18/08/2021
25/08/2021
25/08/2021
25/08/2021
25/08/2021
27/08/2021
31/08/2021
07/09/2021
08/09/2021
08/09/2021
08/09/2021
08/09/2021
08/09/2021

Payee Name
Goods / Services
Value
VISION ICT
Email hosting
86.40
Came & Co
Insurance 21/22
1,337.41
MULBERRY & CO
Year end audit 20/21
216.00
Barclays
Bank charges May 21
6.50
Microshade Business Consult.Lt
IT Hosting
282.90
Happy Lizzy Event Planning
Comms and admin support May 21 1,000.00
Gradko International
Monitoring tubes
151.02
Viking
Stationery
185.71
Onecom
Broadband and voice
77.17
Community 4 All
Prepayment of disbursements
5,000.00
Community 4 All
Stage Management
1,000.00
Vodafone
Mobile phone and data
25.56
Barclays
Bank charges June
6.50
A2 Dominion
Room hire June
190.00
Community 4 All
Pop-up doninoes tables
200.00
Microshade Business Consult.Lt
IT hosting
282.90
Happy Lizzy Event Planning
Events admin May - July
2,060.00
Paddington Development Office
Trust rent 21/22
10,000.00
CoCo Photo Booths
Selfie taxi
616.66
Karmall Singh
Bouncy Castle
1,190.00
HAMMERSMITH COMMUNITY
Gardening Q1 21/22
40.00
HAMMERSMITH COMMUNITY
Comminity gardening Q1 21/22
3,960.00
Vodafone
Mobile phone and data
25.56
Onecom
Broadband and voice
77.17
Barclays
Bank Charges
6.50
Inside Out Wellbeing
Anxiety workshop
350.00
Select Coach Hire
Coaches fro summer camp
1,200.00
Walton Lane Audio Services
Stage for summer festival
4,404.00
Deko Graf
upcycle banner
750.00
Happy Lizzy Event Planning
Events admin fee
3,120.00
Karmall Singh
Shortfall on invoice
5.00
Microshade Business Consult.Lt
IT Hostin
282.90
Cllr John McArdle
IT supplies via Amazon
194.87
Cllr Eartha Pond
Cllr Allowance 21/22
250.00
Crissie Chambers (CanineDog
Cul services Q1 21/22
840.00
Complex Creative
Website maintenance
1,080.00
Complex Creative
Domain name renewal
48.00
Vodafone
Mobile phone
25.23
Onecom
Broadband August 21
77.17
Barclays
Bank Charges
6.50
Viking
Stationery
383.33
Rialtas Business SolutionsMaking
Ltd
Tax Digital
70.80
Microshade Business Consult.Lt
Hosting and software
282.90
Millie Kent
Argos laser measure
28.00
SLCC Enterprises Ltd.
NALC Conference
447.00
20

09/09/2021
13/09/2021
28/09/2021
28/09/2021
28/09/2021
28/09/2021
28/09/2021
29/09/2021
30/09/2021

Redacted
SA PENSION AUG 21
PKF Littlejohn
EXT AUDIT 20/21
EMMANUEL 7TH DAY ADVENTIST
Hall hire for HRBA
Cllr John McArdle
Amazon supplies for mixed meet
Shuwanna Aaron
Expenses for community lunch
Kelly's Donkeys
Deposit for winter donkeys
HAMMERSMITH COMMUNITY
Q2 21/22 plus FoQPG costs
Vodafone
Mobile phone sept 21
Onecom
Broadband and voice Sept 21

21

720.00
95.00
76.98
286.79
50.00
4,188.00
72.34
77.17
47,435.94

Appendix: Budget Monitoring 2021/22
Variance
%
Year to
Fore cast
Come
10,500
19,818
182 99%
166,277 8 100%
10,500
186,095
174 100%

Sep-21
Notes

1010 Project Income
1076 Precept
Total Income

20,000
166,269
186,269

Year to
Date
9,318
166,277
175,595

101 Staff Costs
4100 Staff costs
4105 Training
Total Staff costs

Target
75,000
1,500
76,500

YTD
35,581
385
35,966

YTC
40,495
500
40,995

F/C
Variance
%
76,076 1,076 101%
885
615 59%
76,961 461 101%

Notes
Budget to be met
Budget to be met

102
4101
4105
4120
4125
4126

Adminisrtation
Councillor allowances
Training
Insurance
Office Rent
Room Bookings

Target
3,000
1,000
1,200
10,000
1,000

YTD
500
1,337
10,000
190

YTC
2,500
1,000
800

F/C
Variance
3,000
1,000
1,337 137
10,000
990
10

%
100%
100%
111%
100%
99%

Notes
Budget to be met
Budget to be met
Slight overspend
Budget to be met

4127
4128
4130
4132
4133
4135
4137
4139
4140
4142
4144
4150

Office maintenance/relocation
Catering
IT - hosting, computers, email
Stationery & Materials
Chair's Allowance
Tel & post
Subscriptions
Travel expenses
Professional fees
Audit fees
Bank charges
Elections costs
Total Administration

500
200
7,500
500
75
2,000
2,750
300
1,000
1,500
100
2,000
34,625

43
1,766
219
488
2,406
164
780
39
17,932

475
160
5,700
280
75
1,560
350
300
840
800
51
2,000
16,891

518
160
7,466
499
75
2,048
2,756
300
1,004
1,580
90
2,000
34,823

104%
80%
100%
100%
100%
102%
100%
100%
100%
105%
90%
100%
101%

100

Income

Target

22

-

-

-

18
40
34
1
48
6
4
80
10
198

Budget to be met
Budget to be met

Depends on room sizes
needed

Budget to be met
Budget to be met
Budget to be met
Budget to be met
Budget to be met
Budget to be met
Budget to be met
Budget to be met
Budget to be met
Budget to be met
Budget to be met
Budget to be met

201
4110
4200
4236

Communications
Website
Queens Park Voice
Marketing
Total Communications

Target
2,500
4,000
500
7,000

YTD
940
529
1,469

YTC
1,500
4,000
5,500

F/C
Variance
2,440
60
4,000
529 29
6,969
31

%
98%
100%
106%
100%

Notes
Budget to be met

301
4300
4301
4305
4400
4405
4410
4420
4999

Place Committee
Community Gardening
Dog Strategy
Park Development
Neighbourhood Plan
Retailers' Support
Air Quality
Public & Community Arts
Climate Emergency
Total Place Committee

Target
17,500
4,500
1,000
1,000
1,500
500
4,000
1,000
31,000

YTD
8,188
840
95
126
11
9,260

YTC
8,860
3,520
1,000
1,000
1,500
50
4,000
980
40,260

F/C
Variance
17,048
452
4,360
140
1,000
1,000
1,595 95
176
324
4,000
991
9
49,520 - 18,520

%
97%
97%
100%
100%
106%
35%
100%
99%
160%

Notes
Budget to be met
Budget to be met
Budget to be met
Budget to be met
Budget to be met
Budget to be met
Budget to be met
Budget to be met

401

Events

Target
6,500

YTD
1,000

YTC
5,000

F/C
6,000

5,000
1,500
9,300
3,200
100
13,500
9,000
13,000
35,100

5,430
50
12,806
1,000
18,286

5,000
1,500
3,870
3,150
100
2,300
9,000
11,500
18,420

5,000
1,500
9,300
3,200
100
15,106 9,000
12,500
36,706 -

YTD

YTC

F/C

1410 Income Summer Festival
1411
1412
4201
4205
4206
4210
4220

Income Fireworks
Income Winter Fair
Events Administration
Winter Fair
Winter Social
Summer Festival
Fireworks
Events Income
Events Expenditure

501

People Committee

Target

23

Variance
%
500 92%
1,606
500
1,606
Variance

100%
100%
100%
100%
100%
112%
100%
96%
105%
%

Budget to be met

Notes
Ward budget to be
applied for

As above
As above
Budget to be met
Budget to be met
Budget to be met
Budget to be met
Budget to be met

Notes

4107
4129
4425
4430

Community engagement
Volunteer Development
Social Inclusion
Children & Young People
Total People Committee

601
4134
4136
4138

Grants
Community Grants
Pop Up Fund
Special Grants
Total Grants

Grand Total Income
Grand Total Expenditure

1,600
1,600
400
8,475
12,075

461
356
3,329
4,146

1,150
1,250
400
5,200
8,000

1,611
1,606
400
8,529
12,146

Target
32,000
2,000
25,000
59,000

YTD
7,000
200
25,000
32,200

YTC
25,000
1,800
26,800

F/C
32,000
2,000
25,000
59,000

199,269
255,300

YTD
177,710
120,400

YTC
22,000
156,866

* Find this file in Citrix under Finance/BUDGET

24

-

11
6
54
71

101%
100%
100%
101%
101%

Budget to be met
Budget to be met
Budget to be met
Budget to be met

Variance
-

%
100%
100%
100%
100%

Notes
Budget to be met
Budget to be met
Budget to be met

F/C
Variance
%
198,595
674 100%
276,125 - 20,825 108%
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Queens Park Community Council
Detailed Receipts & Payments by Budget Heading 30/09/2021
Cost Centre Report

Actual Year
To Date

Current
Annual Bud

Variance
Committed
Annual Total Expenditure

Funds
Available

% Spent

Transfer
to/from EMR

100 Income
1010 Project Income
1076 Precept

9,318

20,000

10,682

46.6%

166,277

166,269

(8)

100.0%

(35,581)

(75,000)

39,419

39,419

47.4%

(385)

(1,500)

1,115

1,115

25.7%

(500)

(3,000)

2,500

2,500

16.7%

101 Staff costs
4100 Staff costs
4105 Training
102 Administration
4101 Councillor allowances
4105 Training
4120 Insurance
4125 Office Rent
4126 Room Bookings
4127 Office maintenance/relocation
4128 Catering
4130 IT - hosting, computers, email
4132 Stationery & Materials
4133 Chair's Allowance
4135 Tel & post
4137 Subscriptions
4139 Travel expenses

0

(1,000)

1,000

1,000

0.0%

(1,337)

(1,200)

(137)

(137)

111.5%

(10,000)

(10,000)

0

0

100.0%

(190)

(1,000)

810

810

19.0%

(43)

(500)

457

457

8.7%

0

(200)

200

200

0.0%

(1,766)

(7,500)

5,734

5,734

23.6%

(219)

(500)

281

281

43.7%

0

(75)

75

75

0.0%

(488)

(2,000)

1,512

1,512

24.4%

(2,406)

(2,750)

344

344

87.5%

0

(300)

300

300

0.0%

4140 Professional fees

(164)

(1,000)

836

836

16.4%

4142 Audit fees

(780)

(1,500)

720

720

52.0%

(39)

(100)

61

61

39.0%

0

(2,000)

2,000

2,000

0.0%

(940)

(2,500)

1,560

1,560

37.6%

4144 Bank charges
4150 Elections costs
201 Communications
4110 Website
4200 Queens Park Voice

0

(4,000)

4,000

4,000

0.0%

(529)

(500)

(29)

(29)

105.8%

(8,188)

(17,500)

9,312

9,312

46.8%

(840)

(4,500)

3,660

3,660

18.7%

4305 Park Development

0

(1,000)

1,000

1,000

0.0%

4400 Neighbourhood Plan

0

(1,000)

1,000

1,000

0.0%

4236 Marketing
301 Place
4300 Community Gardening
4301 Dog Strategy

4405 Retailers' Support
4410 Air Quality
4420 Public & Community Arts
4999 Climate Emergency

(95)

(1,500)

1,405

1,405

6.3%

(126)

(500)

374

374

25.2%

0

(4,000)

4,000

4,000

0.0%

(11)

(1,000)

989

989

1.1%

1,000

6,500

5,500

401 Events
1410 Income Summer Festival

25

15.4%

Continued over page
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Detailed Receipts & Payments by Budget Heading 30/09/2021
Cost Centre Report

Actual Year
To Date

1411 Income Fireworks

0

1412 Income Winter Fair

Current
Annual Bud

Variance
Committed
Annual Total Expenditure

5,000

5,000

Funds
Available

% Spent

0.0%

0

1,500

1,500

(5,430)

(9,300)

3,870

3,870

58.4%

(50)

(3,200)

3,150

3,150

1.6%

0

(100)

100

100

0.0%

(12,806)

(13,500)

694

694

94.9%

0

(9,000)

9,000

9,000

0.0%

4107 Community engagement

(461)

(1,600)

1,139

1,139

28.8%

4129 Volunteer Development

(356)

(1,600)

1,244

1,244

22.2%

4201 Events Administration
4205 Winter Fair
4206 Winter Social
4210 Summer Festival
4220 Fireworks

Transfer
to/from EMR

0.0%

501 People

4425 Social Inclusion
4430 Children & Young People

0

(400)

400

400

0.0%

(3,329)

(8,000)

4,671

4,671

41.6%

475

(7,000)

(25,000)

18,000

18,000

28.0%

7,000

601 Grants
4134 Community Grants
4136 Pop Up Fund
4138 Special Grants

(200)

(2,000)

1,800

1,800

10.0%

(25,000)

(25,000)

0

0

100.0%

999 VAT data
115 VAT refund

1,115

0

(1,115)

(1,141)

0

(1,141)

Grand Totals:- Receipts

177,710

199,269

21,559

Payments

120,400

247,825

127,425

57,310

(48,556)

(105,866)

515 VAT on Payment

Net Receipts over Payments
plus Transfer From EMR
Movement to/(from) Gen Reserve

7,475
64,785

26

0.0%
(1,141)

0.0%
89.2%

0

127,425

48.6%
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Title:
Purpose:
Author:
Date of Meeting
1

Queen’s Park Community Council
Officers’ Report
For information and discussion
Lucie Prior, Director, Shuwanna Aaron, Community
Development Officer, Liz Thorpe-Tracey, Projects and Events’
Coordinator, Millie Kent, Project Officer
20 October 2021
Agenda Item
041 – 21/22

Summary
This report sets out some of the activity undertaken by Officers since the last
meeting and activities proposed for the next few months through the autumn and
winter.

2

Recommendations
That the Council notes the Report and discusses the matters raised.

3

Main tasks / issues since last full meeting of Council
Strategic Governance
The audit for 2021 was passed and the AGAR published in accordance with the
regulations. The mid year audit has been booked to take place in November. Work
is underway to ensure our council work becomes as accessible as possible for
documents produced to comply with regulations. All Officers and the Chair have
recently undertaken accessibility training to produce accessible documents going
forward. Software that produces higher quality accessibility is being priced for next
year’s budget.
Events
The events contract continues to go from strength to strength with the successful
delivery of the summer festival in collaboration with C4A and Darren Richards from
the community running the main stage for the day. The free community lunch from
Guava Nights lasted all day and had great feedback. Over 30 vaccinations were
given on the Immunity Bus.
Due to the heavy rain earlier in the day the dog show had a smaller than usual turn
out and the meerkat show could not go ahead. The over 50s street party also had to
be moved indoors to St Jude’s.
The street closures worked well and kept the two stages separate for better sound
quality. None of the residents complained about the road closures with door
knocking taking place in advance, along with a letter advising of the closures and a
thank you letter being send out afterwards.
Next year the Council stand will be situated more centrally instead of at the
entrance to ensure better footfall past it. We will also look to close the roads again
and, if budget allows, to provide a free lunch again.
27

Climate Emergency
The Neighbourhood Plan was updated to reflect the climate emergency and to
include the commitment to making Queen’s Park a net zero ward by 2040. The
second quarterly community clean up in September took 35 bags of rubbish and
recycling off of our streets and open spaces. The Harrow Road Open Space was
particularly rubbish strewn and this has been highlighted to WCC to communicate to
their contractors.
Staffing
Shuwanna has been in position as Community Development Officer for three and a
half months now and has settled in well. Shuwanna is working well both out in the
community and has been producing high quality work in the office. Millie has been
working for the Council for a year now. She continues to deliver brilliantly on her
projects, the water fountain being an example of this, and goes from strength to
strength working with residents with the climate emergency working group being
evidence of this. There are currently funding bids in to fund the continuation of her
work.
Neighbourhood Plan
The referendum on the Neighbourhood Plan will be held on Thursday 21 October.
The campaign of “Your Community. Your Decision” was launched at the Community
Lunch in September. All amendments to the Neighbourhood Plan were made at no
cost to the council as part of Publica’s corporate social responsibility. This allowed
the budget for the Neighbourhood Plan for 2021/22 to be used for the referendum
campaign.

4

Main tasks / issues over the forthcoming period
Elections
The election campaign is being designed with plans to include a hustings and lessons
from the referendum campaign included. Lessons learned from the referendum
campaign are to mail shot residents in advance of the poll card being received,
include information in ward councillor’s mail shot as well as build the door knocking
campaign to start earlier.
Events
Black History Month – there was a photography workshop for young people to
capture their experiences of being Black in Queen’s Park. This will form part of the
exhibition on Proud To Be Black in Queen’s Park. This exhibition will take to the road,
attending the C4A event on Saturday 23 October and at the Beethoven Black
History Day on Friday 29 October.
Half Term Activities – there will be free activities in the October half term for young
people aged 13-16 in St Jude’s Hall. This is particularly targeted at those that are in
receipt of free school meals and we expect the return of the cohort of young people
28

that attended the summer programme. The extension to the programme is funded by
Lottery Fund that had underspend from the summer.
Fireworks – the plans have been passed to the Police with no further questions from
them. The traffic order has been received to close both Ilbert Street and Fourth
Avenue. All paperwork was sent in to WCC events 12 weeks in advance of the date.
We await the letter of no objection from the events team.
The events working group have decided to hold the Winter Festival on the first
Saturday on December, 4th December. To allow for a better show of the festive lights
the event will start slightly later than in previous years. The event will be bigger and
more festive than ever – from free donkey rides, a spectacular festive lights shows in
the rose garden to free hot chocolate and s’mores making and of course Santa
Clause. Santa On Your Street will also be making a return after the success of last
year.
Climate Emergency
We await Carbon Offset Fund results to fund the ward wide carbon audit and further
fund work for our project officer. Officers and residents will continue to lobby WCC
for action on the climate emergency, the latest opportunity for this was at the . We
are working with WCC Officers on the upcoming climate emergency event on
Saturday 13 November.
Neighbourhood Plan
As per the referendum regulations all spending for the Neighbourhood Plan vote will
be reported to WCC. If budget allows or funding can be found the Neighbourhood
Plan will be turned into a more user friendly document rather than keeping it solely
as a PDF. This could then be easily used by residents to refer to relevant sections and
keep the document live.
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