You are hereby summoned to attend the Annual Meeting of the Community Council to be held on
Wednesday 5 May 2021 commencing at 6.00pm.
Join Zoom Meeting
https://us02web.zoom.us/j/7867803081
Meeting ID: 786 780 3081
Lucie Prior Director

29 April 2021

AGENDA
001-21/22

Election of Chair – to elect a Chair of the Community Council for the
2021/22 municipal year.

002-21/22

Chair’s declaration of acceptance of office – to receive the Chair’s
declaration of acceptance of office.

003-21/22

Election of Vice-Chair – to elect a Vice-Chair of the Community Council
for the 2021/22 municipal year.

004-21/22

Apologies for absence – to receive and approve any apologies for
absence.

005-21/22

Declarations of interest

006-21/22

Minutes of the previous meeting – to consider for approval the
minutes of the Council Meeting held 17 June 2020 for confirmation and
signing as a correct record.

007-21/22

Public session – to receive any questions, representations or petitions
from members of the Public. (Members of the Public may speak for up
to 3 minutes at the discretion of the Chair).

008-21/22

Committee Matters - to decide various aspects of committees for
2021/22.

009-21/22

Working Groups - to decide various aspects of Working Groups for
2021/22.

010-21/22

Representation on external bodies - to decide on representation for
2021/22.

011-21/22

Standing orders – to review the council’s Standing Orders for readoption.

012-21/22

Financial regulations - to review the council’s Financial Regulations for
re-adoption.
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013-21/22

Re-adoption of policies - to review various policy documents and
confirm re-adoption.










Complaints Procedure
Member and Officer Protocol
Members’ Code of Conduct
Disciplinary Policy and Procedure
Grievance Procedure
Document Retention Policy
Office Security Policy
Scheme of delegation
Safeguarding Policy

014-21/22

Matters to be considered at an Annual Meeting - to review various
matters that should be considered.

015-21/22

Financial Report - to receive a report on the current financial position
and approve payments.

016-21/22

Meeting Arrangements for 2021

017-21/22

Arrangement for Approval of 2020/21 Annual Report

018-21/22

Officers’ Report
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Council 17 March 2021
055- 071 - 20/21
QUEEN’S PARK COMMUNITY COUNCIL
Minutes of the Meeting of Council held remotely using Zoom
on Wednesday17 March 2021 commencing at 18:00.
Present: Councillors John McArdle (Chair), Leslie Barson, Ryan Dalton, Gill Fitzhugh, Ray
Lancashire, Orrel Lawrence, Brian Nicholas, Eartha Pond, Susanna Rustin, Emma Sweeney,
and Stella Wilson.
Also present: Lucie Prior, Community Development Officer and Acting Proper Officer; Liz
Thorpe-Tracey, Communications and Events Co-ordinate; Millie Kent, Project Officer and five
members of the public.
055 - 20/21 Apologies for absence – None.
056-20/21 Declarations of interest – Councillor McArdle declared an interest as Responsible
Financial Officer. Many of the councillors have formal or informal connections with other
community groups and any interest will be declared as part of the discussion on relevant items.
057-20/21 Minutes of the meeting held 20 January 2021
RESOLVED THAT, the minutes were approved as a correct record to be signed by the Chair
at the next physical meeting.
058-20/21 Minutes of People Committee meeting held on 18 November 2020
RESOLVED THAT, the minutes be adopted.
059-20/21 Co-option of new councillor
The candidate for co-option, Marcus Leon, gave a short talk describing his upbringing in the
area, his current work at The Avenues Youth Project, and his passion for ensuring that the
voice of young people be heard. This was followed by a short discussion led by Cllrs Rustin
and Nicholas, again on the theme of young people, where he said that they didn’t have much
interest in formal politics. They were keen to be engaged, but required a consistent
approach rather than being picked up and put down only to fit in with other priorities. Council
voted unanimously to co-opt Councillor Leon, who then accepted the office. The Director will
meet him to arrange for signature of the necessary documents.
RESOLVED THAT, the proposal to co-opt Marcus Leon as a member of the Council be
APPROVED.
060-20/21 Public session
Four different topics were raised by two members of the public:
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The Royal Parks will be returning volunteers to Queen’s Park Gardens on 29 March after an
absence although the FoQPG have been working in them in a safe and socially distanced
manner throughout the lockdowns. All volunteers are welcome.
Reports that the Central Pharmacy by the Halfpenny Steps was to close at the end of the
month, and that a GP Practice in Shirland Avenue has moved to Queen’s Park Health Centre
led to a discussion on provision generally, and Cllr Pond described an incident where an
elderly resident fell over and injured himself outside the surgery but was refused assistance,
apparently on Covid-19 grounds. Cllr Sweeney undertook to raise this with the Clinical
Commissioning Group using her existing contacts.
A meeting of the local Ward Panel to discuss crime and anti-social behaviour in the area is
being planned for April, at a date yet to be fixed. Cllr Pond offered to assist using her contact
with the Borough Commander to help secure high level representation at the meeting.
A resident from Naylor House spoke about proposals to erect telecommunications equipment
on the roof of the building and asked for a meeting with the Community Council. Residents
are unhappy that the Community Council has not opposed the development. The Chair
explained that it would be difficult to arrange a meeting with the full Council but that planning
matters would be dealt with by the Place Committee and it would be referred there. It was
agreed that the Director would write to arrange a meeting.
The Chair thanked all for their contributions.
061 -20/21 HR Committee Report
The Chair of the Committee reported on progress in the recruitment of a new Community
Development Officer with an advert having been placed and applications starting to come in. A
meeting if the HR Committee will be called for the week commencing 29 March to make
arrangements to complete the process.
RESOLVED THAT, the Report be NOTED.
062 -20/21 People Committee Report
Councillor Nicholas, Chair of the Committee, reported that it had met in February and was due to
meet next on 21 April. Lucie Prior, Director, added that the Community Engagement Survey was
now live and will run until the autumn. It has been translated into Arabic and Bengali, and the
results will be used to both inform the work of the Council and support bids for grants such as the
Harrow Road Place Plan. Preparations for the survey of children and young people to support
projects in that area are advancing and the Welcome Home project has secured its first referrals.
The Chair thanked the Committee for the progress made on a number of fronts where the Council
had previously struggled and asked for a short report to the next meeting setting out the plans for
2021/22.
RESOLVED THAT, the Report be NOTED.
063 -20/21 Place Committee Report
The Chair of the Committee, Cllr Rustin, had circulated describing action taken by the Committee
and its Working Groups in support of the Declaration of Climate Emergency and the completion
of the long awaited Neighbourhood Plan. Millie Kent, Project Officer took the meeting through the
report and took questions and observations before the meeting voted to approve the
recommendations. Cllr Rustin then described other ongoing work around Queen’s Park Gardens
and the other open spaces, including the Council’s interaction with landowners, and provided
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information on cycling groups which are more diverse in membership than is usually found. The
Chair thanked the Committee and officers for the progress on these important initiatives and
asked officers to help promoting the cycling groups. He also asked for a short report to the next
meeting setting out the plans for 2021/22.
RESOLVED THAT, the proposal to set a target of net-zero carbon emissions for Queen’s Park
ward by 2040 be APPROVED
RESOLVED THAT, the proposal to continue to work closely with colleagues at Westminster City
Council and other partners to reach this target be APPROVED
RESOLVED THAT, the proposal to develop a strategy to reach this target, beginning with
securing funding for and commissioning a ‘Net Zero Queen’s Park’ report be APPROVED
RESOLVED THAT, the proposal to launch a series of actions and events for Queen’s Park
residents in the lead up to COP26 in November 2021 be APPROVED
RESOLVED THAT, the proposal to delegate authority to the Director to agree changes to the
Neighbourhood Plan and agree a Statement of Common Ground with the City Council be
APPROVED
RESOLVED THAT, the proposal to create a new planning guide which includes detailed
specifications for any retrofitting of properties to increase energy efficiency be APPROVED
RESOLVED THAT, the Terms of Reference for the Climate Emergency Working Group be
APPROVED
064-20/21 Finance Report
Cllr McArdle, as Responsible Financial Officer, had circulated a detailed report on the current
financial position, seeking approval for payments made since the previous meeting. .
The report also proposed that the neighbourhood of the Community Infrastructure levy (CIL) be
placed in an earmarked reserve (EMR) to be called off by the Council for suitable projects.
RESOLVED THAT, the contents be NOTED
RESOLVED THAT, payments to the value of £13,192.63 set out in Appendix 2 be APPROVED
RESOLVED THAT, proposals for the transfer of CIL to an EMR be APPROVED
065-20/21 Audit Report
The Proper Officer and the responsible Financial Officer had circulated for discussion a joint
report containing five observations from the internal auditor together with the Council’s proposed
response to each.
RESOLVED THAT, the contents be NOTED
RESOLVED THAT, a ‘Task and Finish’ Group Comprising Cllrs Fitzhugh, McArdle, and Pond
would assist the Director in preparing a revised set of Standing Orders for approval at the Annual
Meeting in May
066-20/21 Risk Management policy
The Proper Officer had circulated a report setting out an updated version of the Risk
Management Policy, revised to reflect changes during the year including the impact of Covid-19.
RESOLVED THAT, the Risk Management Policy be APPROVED
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067-20/21 Grants
The Proper Officer had circulated a report on applications for Community Grants received in the
February round, together with a proposal to review the grants process. It was agreed that two of
the three applications would be approved, but that the application for Mental Health Awards
would not be supported as it was aimed at suppliers rather than residents and was not in line with
the required strategic outcomes.
RESOLVED THAT, a grant of £3,500 to Boxthenix for outreach work be APPROVED
RESOLVED THAT, a grant of £3,500 to Wood Green CIC for a ‘family ties’ project be
APPROVED
RESOLVED THAT, a proposal to place these funds in an Earmarked reserve so that the
distribution would not be affected by the end of the financial year was APPROVED
RESOLVED THAT, a proposal to review the grants process be APPROVED
068-20/21 Activity Schedule for 2021/22
The Proper Officer had circulated a report setting out proposed dates for meetings during the
2021/22 municipal year and outlining proposals from the Events Working Group on how events
could be held during the year to come.
RESOLVED THAT, the report be NOTED
RESOLVED THAT, the reschedule of meetings for 2021/22 be APPROVED
069-20/21 Working Group Reports
The Proper Officer circulated a report on the Working Groups which report to the Council rather
than to Committees.
RESOLVED THAT, the timeline for The Voice aligning with the key events be NOTED
RESOLVED THAT, the proposal to continue to have Working Group exclusively for The Voice,
and for the Proper Officer to prepare a separate paper on strategic communications was
APPROVED.
RESOLVED THAT, the proposal to form an Economic Development Working Group and that a
decision be taken at the Annual Meeting as to where it will report be APPROVED
070-20/21 Chair’s Report
A report had been circulated by the Chair inviting discussion on how councillors wished to be kept
informed of activities, particularly those undertaken by Committees or Working Groups that they
were not a member of. It was agreed that draft minutes of Committees and notes of Working
Groups would be circulated to all councillors and that when resources permit these would also be
placed on the website.
RESOLVED THAT, the Report be NOTED.
71-20/21 Officers’ Report
The Acting Proper Officer circulated a report on activities undertaken since the last meeting and
those planned before the next.
RESOLVED THAT, the report be NOTED
Queen’s Park Community Council
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Report To:
Title:
Purpose:
Author:
Date of Meeting
1

Queen’s Park Community Council
Committee Matters
For Decision
Lucie Prior, Director
5 May 2021
Agenda Item

008-21/22

Summary
This report recommends that the Terms of Reference be noted and that appointments
be made.

2

Recommendations
That the report be noted and the proposals at section 4 be approved.

3

Background and context

3.1

In each Municipal Year the Council must consider any recommendations made by each
committee, review the delegation arrangements and Terms of Reference, and appoint
members, a Chair, and a Vice-chair.
It must also consider whether any new committee should be established
The Council has already decided on the schedule of meetings for 2021/22 and these are
shown below, including a possible extraordinary meeting in June.

3.2
3.3

Month
May
June
September
October
November
January
February
March
April

Council
5
TBA

People

Place

9
8

23
22

10

24

9

23

20
19
16
20

4

Proposals

4.1

That the Council makes no change to the delegation arrangements or to the Terms of
Reference for the People, Place, and HR Committees as set out in the Appendix.
That the membership and Terms of Reference of the Appeals Committee be altered to reflect
the fact that it will generally deal with matters passed to it by the HR Committee so that all
councillors not on the HR Committee are available to it.
That the Council appoints members of the People Committee and then appoints a Chair and
Vice-chair.
That the Council appoints members of the Place Committee and then appoints a Chair and
Vice-chair.
That the Council appoints members of the HR Committee and then appoints a Chair and Vicechair.
That the Council appoints a Chair and Vice-chair to the Appeals Committee.
That the Council decides not to establish any new committee.

4.2

4.3
4.4
4.5
4.6
4.7
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Appendix Committee terms of reference
A

People Committee

Name of group

People Committee

Chair, vice
chair
Membership
(councillors &
co-opted
members)
Frequency of
meetings
Terms of
reference



5 times a year



Promote community cohesion, neighborliness and community
spirit.



Work with state and voluntary service providers to help identify
gaps in services to local people and help fill these gaps where
possible with a focus on children and young people and groups
in need or at risk of exclusion, such as unemployed people,
older people and people with disabilities.



Advocate for the preservation and improvement of existing
services and facilities for residents.



Support initiatives that address issues of crime and anti-social
behavior in Queen’s Park.



Identify and set up projects that fulfil QPCC’s mission and
objectives which are within the Health and Well Being
objectives.



To agree, and work within, an Annual plan.



To authorise expenditure that is allocated to the committee.



To fundraise where necessary to support the work of the
committee.

Points of
reference?
All groups to notify the Chief Officer about dates of meetings and outcomes from meetings;
and to provide written or verbal reports to each meeting of council.
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B

Place Committee Terms of Reference

Name of group

Place Committee

Chair, vice chair
Membership
(councillors & coopted members)
Frequency of
meetings
Terms of
reference

ENVIRONMENT AND OPEN SPACES
Responsible for policies and projects relating to the
environment, open spaces and planning, including public art,
transport, air pollution, carbon emissions and wildlife
To monitor and improve open spaces in the council area,
including:
● Queen’s Park Gardens
● Harrow Road Open Space
● Sports areas, facilities and equipment
● Children’s play areas
● Streets
● Edges and Verges
To raise awareness of the importance of air quality, to monitor
air pollution locally and take steps to reduce it.
To ensure that the council meets its net zero carbon emissions
target of May 2022.
To promote walking and cycling and other healthy outdoor
activities
PLANNING
To work towards achieving the implementation of policies and
projects of The Neighbourhood Plan.
To oversee the planning working group which is responsible for
monitoring planning applications in Queen’s Park.
Preparing and communicating information for residents about
local planning matters. Consulting with residents and liaising
with Westminster City Council (the Local Planning Authority)
about planning requirements and enforcement.
To represent QPCC at the Westminster Amenity Society Forum
meetings.
9 ART
PUBLIC AND COMMUNITY

To encourage art activities in Queen’s Park
To develop plans for public and community art in Queen’s Park
OVERALL STRATEGY
To support, monitor and implement relevant objectives in the
Neighbourhood Plan and other strategic documents; to make
recommendations to Council as appropriate
To support resident and volunteer-led initiatives and groups in
these areas

Points of
reference?
All groups to notify the Chief Officer about dates of meetings and outcomes from meetings;
and to provide written or verbal reports to each meeting of council.
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C

HR Committee Terms of Reference

1.

Purpose
Responsible for the human resources of the Council including volunteers.

2.

3.

Responsibilities
2.1

To advise Council on issues of the terms and conditions of service including pay
and pension provision of employees.

2.2

To review and appraise the performance of employees and to recommend
adjustment of salary levels.

2.3

To ensure the Council complies with all legislative requirements relating to the
employment of staff.

2.4

To review all employment policies and procedures periodically.

2.5

To oversee the appointment and recruitment process of Council employees.

2.6

To refer any staff disciplinary matter in accordance with the Council’s
Disciplinary Procedure.

2.7

To refer any staff grievance in accordance with the Council’s Grievance
Procedure.

2.8

The Chair and Vice Chair of the Council to provide line-manager function for
Chief Officer, including responsibility for day to day matters, such as
authorisation of holiday, sick leave and absence from work. The Chief Officer to
do so for any other staff.

2.9

To oversee the deployment of volunteers.

Membership
This committee shall have five councillors.

D

Appeals Committee Terms of Reference

1.

Purpose
Responsible for the Council’s appeals process in respect of employee and public
complaints made in accordance with the Council’s agreed procedures.

2.

Responsibilities

2.1

To hear and determine appeals under the council’s Grievance and Disciplinary
procedures from employees.

2.2

To hear and determine complaints made against a decision in respect of any provision
under the Council’s Complaints Procedure.

3.

Membership
This committee shall comprise those councillors not on the HR Committee from which
any three may hear an appeal.
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Report To:
Title:
Purpose:
Author:
Date of Meeting
1

Queen’s Park Community Council
Working Groups
For Decision
Lucie Prior, Director
5 May 2021
Agenda Item

009 – 21/22

Summary
This report recommends that appointments be made.

2

Recommendations
That the proposals at section 4 be approved.

3

Background and context

3.1

The Council has a number of working groups with each having a Coordinator rather than a
Chair, appointed by the Council to be the main link with the Group. The Coordinator ensures
progress on the delivery of the activities allocated to the Group and that and that reports are
provided to the Council and its Committees.

4

Proposals

4.1

That the Forward Planning Working Group be coordinated by the Chair of the Council and
comprise of the Chairs of the People, Place and HR Committees and the Vice-chair of the
Council.

4.2

That the Economic Development Working Group reports to Full Council as the activities
undertaken are likely to span both people and Place.

4.3

That the Council appoints a Coordinator for each of the following Working Groups:
 Air Quality
 Children & Young People
 Climate Emergency
 Community Engagement
 Economic Development
 Events
 Grants
 Planning
 Public and Community Art
 Social Inclusion / Care in Queen’s Park
 The Voice/Communications

4.4

That the Council appoint councillors to sit on each Group, noting that anyone may join at a later
point in time.
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Report To:
Title:
Purpose:
Author:
Date of Meeting
1

Queen’s Park Community Council
Representation on external bodies
For Discussion and Approval
Lucie Prior, Director
5 Mary 2021
Agenda Item

010-21/22

Summary
This report deals with the Council’s representation on external bodies.

2

Recommendations
That the Council approve the recommendations in section 4.

3

Background and context

3.1

The Standing Orders provide for the Council to nominate individuals to represent it on external
bodies. These may be councillors, officers or volunteers.

3.2

The Council has discussed this a number of times over the years, and noted that many of the
above are engaged in other organisations but not as representatives of the Council. This is not
considered to present any problems.

3.3

During 2020/21 the Council was only represented on two organisations, Westminster
Amenities Societies and Westminster Living Streets.

4

Proposals

4.1

It is proposed that Simon Walton continue represent the Council on Westminster Amenities
Societies for 2021/22.

4.2

It is proposed that Cllr Susanna Rustin continue represent the Council on Westminster Living
Streets for 2021/22

4.3

It is proposed that the Council discusses whether it should be represented on any other
organisations.
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Report To:
Title:
Purpose:
Author:
Date of Meeting

1

Queen’s Park Community Council
Review of Standing Orders
For Approval
Lucie Prior, Director
5 May 2021

Agenda Item

011 - 21/22

Summary
This report recommends that the revised Standing Orders be adopted by the
Council.

2

Recommendation
It is recommended that the Council approves the changes to Standing Orders
contained in the appendix to this report.

3

Background

3.1

The Council has a set of Standing Orders which regulate how certain activities are
undertaken including a number of provisions around the arrangements for and
conduct of meetings. These are based on a model document developed by the
National Association for local Councils (NALC).

3.2

This model document is updated from time to time, with the latest update being in
2020, and our auditor recommended in his Mid-Year Audit Report for 2020/21 report
that we adopt the provisions of that version.

3.3

This recommendation was put to the Council in March 2021 and it was resolved to
set a task and finish group with Councillors Fitzhugh, McArdle, and Pond assisting
the Proper Officer in developing revised Standing Orders for Approval at this meeting
(065 – 20/21).

3.4

This work has now been completed and the recommendations of the group are
contained in the appendix.

3.3

A copy of the NALC model document and the amended Queen’s Park Community
Council Standing Orders will be circulated separately. The previous Standing Orders
are available on the Council’s website.
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MODEL STANDING ORDERS 2018 FOR
ENGLAND
(REVISED 2020)

1.

QPCC STANDING ORDERS REVISED
2020

Rules of debate at meetings

Excluding motions moved under standing order
1(r), the contributions or speeches by a
councillor shall relate only to the motion under
discussion and shall not exceed ( ) minutes
without the consent of the chairman of the
meeting.

2.

Disorderly conduct at meetings

3.

Meetings generally

QPCC has set this at five minutes
It is recommended that the time set by
the Council continues in the revised
version.

The minimum three clear days’ public notice for
a meeting does not include the day on which
the notice was issued or the day of the meeting
unless the meeting is convened at shorter
notice OR [The minimum three clear days’
public notice of a meeting does not include the
day on which the notice was issued or the day
of the meeting].

The minimum three clear days’ public
notice for a meeting does not include the
day on which the notice was issued or the
day of the meeting.
The model clause does not have
statutory weight and it is
recommended that the existing QPCC
clause be used as it better meets our
local needs.

The period of time designated for public
participation at a meeting in accordance with
standing order 3(e) shall not exceed ( )
minutes unless directed by the chairman of the
meeting.

QPCC has set the time at fifteen minutes

Subject to standing order 3(f), a member of the
public shall not speak for more than ( )
minutes.

QPCC has set the time at three minutes
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It is recommended that the time set by
the Council continues in the revised
version.

It is recommended that the time set by
the Council continues in the revised
version.

[A person shall stand when requesting to speak
and when speaking (except when a person has
a disability or is likely to suffer discomfort)] OR
[A person shall raise his hand when requesting
to speak and stand when speaking (except
when a person has a disability or is likely to
suffer discomfort)]. The chairman of the
meeting may at any time permit a person to be
seated when speaking

A person shall raise his hand when
requesting to speak.

Subject to standing order 3(m), a person who
attends a meeting is permitted to report on the
meeting whilst the meeting is open to the
public. To “report” means to film, photograph,
make an audio recording of meeting
proceedings, use any other means for enabling
persons not present to see or hear the meeting
as it takes place or later or to report or to
provide oral or written commentary about the
meeting so that the report or commentary is
available as the meeting takes place or later to
persons not present.

Members of the press or public may
photograph, film, make sound recordings
or use social media to send comments or
reports during a meeting while it is open
to the public provided that it is not
disruptive and does not detract from the
proper conduct of the meeting.

A person present at a meeting may not provide
an oral report or oral commentary about a
meeting as it takes place without permission

The model clause is more detailed and
there is no reason to reject any of the
provisions so it is recommended that it
be accepted.

At the request of a councillor, the voting on any
question shall be recorded so as to show
whether each councillor present and voting
gave his vote for or against that question. Such
a request shall be made before moving on to
the next item of business on the agenda

At the request of a councillor, the voting
on any question shall be recorded so as
to show whether each councillor present
and voting gave his vote for or against
that question. Such a request shall be
made before the vote is taken.
The model clause is more detailed and
there is no reason to reject any of the
provisions so it is recommended that it
be accepted.
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The existing clause does not require a
person to stand while speaking and we
have not found any need to. It is
recommended that only the following
sentence be added.
“A person may stand while speaking but
may remain seated if that is more
comfortable for them.”

The model clause is more detailed and
there is no reason to reject any of the
provisions so it is recommended that it
be accepted.

Where legislation permits any reference
any reference to a “meeting” shall include
also an online meeting and arrangements
will be made to fulfil all other
requirements.
This is an additional clause previously
adopted by the Council so it is
recommended that it be included.
A meeting shall not exceed a period of ( ) hours.QPCC has set this at two hours
It is recommended that the time set by
the Council continues in the revised
version.

4.

Committees and sub-committees

subject to standing orders 4(b) and (c), appoint
and determine the terms of office of the
substitute members to a committee whose role
is to replace the ordinary members at a
meeting of a committee if the ordinary
members of the committee confirm to the
Proper Officer ( ) days before the meeting that
they are unable to attend;

5.

QPCC has set this at one day
It is recommended that the time set by
the Council continues in the revised
version.

Ordinary council meetings

Following the election of the Chairman of the
Council and Vice-Chairman (if there is one) of
the Council at the annual meeting, the
business shall include:

Following the election of the Chairman of
the Council and Vice-Chairman (if any) of
the Council at the annual meeting of the
council, the business of the annual
meeting shall include

Review of arrangements (including legal
agreements) with other local authorities, notfor-profit bodies and businesses.

Review of arrangements, including any
charters and agency agreements, with
other local authorities and review of
contributions made to expenditure
incurred by other local authorities;

Review of the Council’s employment policies
and procedures;

The model clause is more detailed and
there is no reason to reject any of the
provisions so it is recommended that it
be accepted.
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Review of the Council’s expenditure incurred
under s.137 of the Local Government Act 1972
or the general power of competence.

Extra QPCC clause

The model clause is more detailed and
there is no reason to reject any of the
provisions so it is recommended that it
be accepted.
Review of other council policies
This is an additional clause previously
adopted by the Council so it is
recommended that it be included.

6.

Extraordinary meetings of the council, committees and sub-committees

If the chairman of a committee [or a subcommittee] does not call an extraordinary
meeting within ( ) days of having been
requested to do so by ( ) members of the
committee [or the sub-committee], any ( )
members of the committee [or the subcommittee] may convene an extraordinary
meeting of the committee [or a sub-committee].

7.

QPCC has set this at seven days and two
members
It is recommended that the time and
number of councillors set by the
Council continues in the revised
version.

Previous resolutions

A resolution shall not be reversed within six
months except either by a special motion,
which requires written notice by at least ( )
councillors to be given to the Proper Officer in
accordance with standing order 9, or by a
motion moved in pursuance of the
recommendation of a committee or a subcommittee.

QPCC has set this at four councillors
It is recommended that the number of
councillors set by the Council
continues in the revised version.

8.

Voting on appointments

9.

Motions for a meeting that require written notice to be given to the proper officer

No motion may be moved at a meeting unless
it is on the agenda and the mover has given
written notice of its wording to the Proper
Officer at least ( ) clear days before the
meeting. Clear days do not include the day of
the notice or the day of the meeting.
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QPCC has set this at fourteen days
Fourteen days is a long time so it is
recommended that the time be set at
seven days. Any shorter notice would not
give the Proper Officer time to prepare and
issue the papers with the Agenda.

If the Proper Officer considers the wording of a
motion received in accordance with standing
order 9(b) is not clear in meaning, the motion
shall be rejected until the mover of the motion
resubmits it, so that it can be understood, in
writing, to the Proper Officer at least ( ) clear
days before the meeting.

QPCC has set this at seven days
It is recommended that the time set by
the Council continues in the revised
version.

10. Motions at a meeting that do not require written notice
11. Management of information
The Council shall have in place and keep
under review, technical and organisational
measures to keep secure information
(including personal data) which it holds in
paper and electronic form. Such
arrangements shall include deciding who
has access to personal data and encryption
of personal data.

As parts of this section have statutory
weight, indicated by the bold d type, it
is recommended that the entire section
be included as drafted by NALC.

The Council shall have in place, and keep
under review, policies for the retention and
safe destruction of all information
(including personal data) which it holds in
paper and electronic form. The Council’s
retention policy shall confirm the period for
which information (including personal data)
shall be retained or if this is not possible
the criteria used to determine that period
(e.g. the Limitation Act 1980).

As parts of this section have statutory
weight, indicated by the bold d type, it
is recommended that the entire section
be included as drafted by NALC.

The agenda, papers that support the
agenda and the minutes of a meeting shall
not disclose or otherwise undermine
confidential information or personal data
without legal justification.

The agenda, papers that support the
agenda and the minutes of a meeting
shall not disclose or otherwise undermine
confidential or sensitive information which
for special reasons would not be in the
public interest
As parts of this section have statutory
weight, indicated by the bold d type, it
is recommended that the entire section
be included as drafted by NALC.
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Councillors, staff, the Council’s contractors
and agents shall not disclose confidential
information or personal data without legal
justification.

Councillors and staff shall not disclose
confidential or sensitive information which
for special reasons would not be in the
public interest
As parts of this section have statutory
weight, indicated by the bold d type, it
is recommended that the entire section
be included as drafted by NALC.

12. Draft minutes
If the chairman of the meeting does not
consider the minutes to be an accurate
record of the meeting to which they relate, he
shall sign the minutes and include a
paragraph in the following terms or to the
same effect:

The model clause is more detailed and
there is no reason to reject any of the
provisions so it is recommended that it
be accepted.

“The chairman of this meeting does not
believe that the minutes of the meeting of the
( ) held on [date] in respect of ( ) were a
correct record but his view was not upheld by
the meeting and the minutes are confirmed
as an accurate record of the proceedings
If the Council’s gross annual income or
expenditure (whichever is higher) does
not exceed £25,000, it shall publish draft
minutes on a website which is publicly
accessible and free of charge not later
than one month after the meeting has
taken place.
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As parts of this section have statutory
weight, indicated by the bold d type, it
is recommended that the entire section
be included as drafted by NALC.

13. Code of conduct and dispensations
A decision as to whether to grant a
dispensation shall be made [by the Proper
Officer] OR [by a meeting of the Council, or
committee or sub-committee for which the
dispensation is required] and that decision is
final.

A decision as to whether to grant a
dispensation shall be made by the Proper
Officer with a right of appeal to a meeting
of the council and that decision is final
The model clause does not have
statutory weight and it is
recommended that the existing QPCC
clause be used as it better meets our
local needs.

14. Code of conduct complaints
Upon notification by the District or Unitary
Council that it is dealing with a complaint that a
councillor or non-councillor with voting rights
has breached the Council’s code of conduct,
the Proper Officer shall, subject to standing
order 11, report this to the Council.

Upon notification by the City Council that
it is dealing with a complaint that a
councillor or non-councillor with voting
rights has breached the council’s code of
conduct, the Proper Officer shall, subject
to standing order 13 above, report this to
the council.
District or Unitary will be replaced by
City Council

Where the notification in standing order 14(a)
relates to a complaint made by the Proper
Officer, the Proper Officer shall notify the
Chairman of Council of this fact, and the
Chairman shall nominate another staff member
to assume the duties of the Proper Officer in
relation to the complaint until it has been
determined and the Council has agreed what
action, if any, to take in accordance with
standing order 14(d).

Where the notification in standing order
14(a) above relates to a complaint made
by the Proper Officer, the Proper Officer
shall notify the Chairman of Council of this
fact, and the Chairman shall nominate
another person to assume the duties of
the Proper Officer in relation to the
complaint until it has been determined
and the council has agreed what action, if
any, to take in accordance with standing
order 14(d) below.
District or Unitary will be replaced by
City Council
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Upon notification by the District or Unitary
Council that a councillor or non-councillor
with voting rights has breached the
Council’s code of conduct, the Council
shall consider what, if any, action to take
against him. Such action excludes
disqualification or suspension from office.

Upon notification by the City Council that
a councillor or non-councillor with voting
rights has breached the council’s code of
conduct, the council shall consider what
action to take, if any. Such action
excludes disqualification or suspension
from office
District or Unitary will be replaced by
City Council

15. Proper officer
As parts of this section have statutory weight, indicated by the bold d type, it is
recommended that the entire section be included as drafted by NALC.

The Proper Officer shall:

The Proper Officer shall

at least three clear days before a meeting of
the council, a committee or a sub-committee,

at least three clear days before a meeting
of the council, a committee and a subcommittee serve on councillors a
summons, by email, confirming the time,
place and the agenda provided any such
email contains the electronic signature
and title of the Proper Officer.
See standing orders 3(b) and 3(c) above
for the meaning of clear days

serve on councillors by delivery or post at
their residences or by email authenticated
in such manner as the Proper Officer thinks
fit, a signed summons confirming the time,
place and the agenda (provided the
councillor has consented to service by
email), and
Provide, in a conspicuous place, public
notice of the time, place and agenda
(provided that the public notice with agenda
of an extraordinary meeting of the Council
convened by councillors is signed by
them).
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give public notice of the time, place and
agenda at least three clear days before a
meeting of the council or a meeting of a
committee or a sub-committee (provided
that the public notice with agenda of an
extraordinary meeting of the council
convened by councillors is signed by
them

subject to standing order 9, include on the
agenda all motions in the order received unless
a councillor has given written notice at least ( )
days before the meeting confirming his
withdrawal of it;

QPCC has set this at seven days
It is recommended that the time set by
the Council continues in the revised
version.

Liaise, as appropriate, with the Council’s Data
Protection Officer (if there is one);
assist in the organisation of, storage of, access
to, security of and destruction of information
held by the Council in paper and electronic
form subject to the requirements of data
protection and freedom of information
legislation and other legitimate requirements
(e.g. the Limitation Act 1980);

manage the organisation, storage of,
access to and destruction of information
held by the council in paper and electronic
form;

record every planning application notified to the
Council and the Council’s response to the local
planning authority in a book for such purpose;

submit electronically the council’s
responses to planning applications

refer a planning application received by the
Council to the [Chairman or in his absence the
Vice-Chairman (if there is one) of the Council]
OR [Chairman or in his absence ViceChairman (if there is one) of the ( )
Committee] within two working days of receipt
to facilitate an extraordinary meeting if the
nature of a planning application requires
consideration before the next ordinary meeting
of [the Council] OR [( ) committee];

This article does not reflect the way
the Council responds to planning
applications so will be deleted.

retain custody of the seal of the Council (if
there is one) which shall not be used without a
resolution to that effect.
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This article does not reflect the way
the Council responds to planning
applications so will be deleted.

16. Responsible financial officer
17. Accounts and accounting statements
Although this section does not have statutory weight it is recommended for
consistency that the entire section be included as drafted by NALC.

As soon as possible after the financial year end
at 31 March, the Responsible Financial Officer
shall provide:

As soon as possible after the financial
year end at 31 March, the Responsible
Financial Officer shall provide to council

each councillor with a statement summarising
the Council’s receipts and payments (or
income and expenditure) for the last quarter
and the year to date for information; and

a statement summarising the council’s
receipts and payments for the last quarter
and the year to date; and

to the Council the accounting statements for
the year in the form of Section 2 of the annual
governance and accountability return, as
required by proper practices, for consideration
and approval.

the accounting statements for the year in
the form of Section 1 of the annual return,
as required by proper practices, for
consideration and approval

The year-end accounting statements shall be
prepared in accordance with proper practices
and apply the form of accounts determined by
the Council (receipts and payments, or income
and expenditure) for the year to 31 March. A
completed draft annual governance and
accountability return shall be presented to all
councillors at least 14 days prior to anticipated
approval by the Council. The annual
governance and accountability return of the
Council, which is subject to external audit,
including the annual governance statement,
shall be presented to the Council for
consideration and formal approval before 30
June.

The year-end accounting statements shall
be prepared in accordance with proper
practices and applying the form of
accounts determined by the council
(receipts and payments, or income and
expenditure) for a year to 31 March. A
completed draft annual return shall be
presented to council before the end of the
following month of June. The annual
return of the council, which is subject to
external audit, including the annual
governance statement, shall be presented
to council for consideration and formal
approval before the end of June
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18. Financial controls and procurement
As parts of this section have statutory weight, indicated by the bold d type, it is
recommended that the entire section be included as drafted by NALC.
A public contract regulated by the Public
Contracts Regulations 2015 with an
estimated value in excess of £25,000 but
less than the relevant thresholds in
standing order 18(f) is subject to
Regulations 109-114 of the Public Contracts
Regulations 2015 which include a
requirement on the Council to advertise the
contract opportunity on the Contracts
Finder website regardless of what other
means it uses to advertise the opportunity
unless it proposes to use an existing list of
approved suppliers (framework agreement).

Financial regulations shall confirm that a
proposed contract for the supply of goods,
materials, services and the execution of
works with an estimated value in excess
of £60,000 shall be procured on the basis
of a formal tender as summarised in
standing order 18(d) below

A public contract regulated by the Public
Contracts Regulations 2015 with an
estimated value in excess of £189,330 for a
public service or supply contract or in
excess of £4,733,252 for a public works
contract; or £663,540 for a social and other
specific services contract (or other
thresholds determined by the European
Commission every two years and published
in the Official Journal of the European
Union (OJEU)) shall comply with the
relevant procurement procedures and other
requirements in the Public Contracts
Regulations 2015 which include advertising
the contract opportunity on the Contracts
Finder website and in OJEU.

Where the value of a contract is likely to
exceed £138,893 (or other threshold
specified by the Office of Government
Commerce from time to time) the council
must consider whether the Public
Contracts Regulations 2006 (SI No. 5, as
amended) and the Utilities Contracts
Regulations 2006 (SI No. 6, as amended)
apply to the contract and, if either of those
Regulations apply, the council must
comply with EU procurement rules
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A public contract in connection with the
supply of gas, heat, electricity, drinking
water, transport services, or postal services
to the public; or the provision of a port or
airport; or the exploration for or extraction
of gas, oil or solid fuel with an estimated
value in excess of £378,660 for a supply,
services or design contract; or in excess of
£4,733,252 for a works contract; or £663,540
for a social and other specific services
contract (or other thresholds determined by
the European Commission every two years
and published in OJEU) shall comply with
the relevant procurement procedures and
other requirements in the Utilities Contracts
Regulations 2016.

19. Handling staff matters
A matter personal to a member of staff that is
being considered by a meeting of [Council] OR
[the ( ) committee] OR [the ( ) subcommittee] is subject to standing order 11.

A matter personal to a member of staff
that is being considered by a meeting of
council or any committee or any subcommittee is subject to standing order 11
above
The model clause does not have
statutory weight and it is
recommended that the existing QPCC
clause be used as it better meets our
local needs.
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Subject to the Council’s policy regarding
absences from work, the Council’s most senior
member of staff shall notify the chairman of
[the ( ) committee] OR [the ( ) subcommittee] or, if he is not available, the vicechairman (if there is one) of [the ( )
committee] OR [the ( ) sub-committee] of
absence occasioned by illness or other reason
and that person shall report such absence to
[the ( ) committee] OR [the ( ) subcommittee] at its next meeting.

The chairman of [the ( ) committee] OR [the (
) sub-committee] or in his absence, the vicechairman shall upon a resolution conduct a
review of the performance and annual
appraisal of the work of [the member of staff’s
job title]. The reviews and appraisal shall be
reported in writing and are subject to approval
by resolution by [the ( ) committee] OR [the (
) sub-committee].

Subject to the council’s policy regarding
absences from work, the council’s most
senior member of staff shall notify the
chairman of the council, or if he is not
available, the vice-chairman of the council
of absence occasioned by illness or other
reason and that person shall report such
absence to the finance committee at its
next meeting
The model clause does not have
statutory weight and it is
recommended that the existing QPCC
clause be used as it better meets our
local needs, subject to replacing
Finance with HR.
Councillors appointed by the Staffing SubCommittee shall upon a resolution
conduct a review of the performance and
annual appraisal of the work of the Parish
Clerk. The reviews and appraisal shall be
reported in writing and is subject to
approval by resolution by the Staffing
Sub-committee
The model clause does not have
statutory weight and it is
recommended that the following
clause be used as it better meets our
local needs.
Councillors appointed by the HR
Committee shall upon a resolution
conduct a review of the performance
and annual appraisal of the work of the
Proper Officer. The reviews and
appraisal shall be reported in writing
and is subject to approval by
resolution of the HR Committee.
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Subject to the Council’s policy regarding the
handling of grievance matters, the Council’s
most senior member of staff (or other members
of staff) shall contact the chairman of [the ( )
committee] OR [the ( ) sub-committee] or in
his absence, the vice-chairman of [the ( )
committee] OR [the ( ) sub-committee] in
respect of an informal or formal grievance
matter, and this matter shall be reported back
and progressed by resolution of [the ( )
committee] OR [the ( ) sub-committee].

Subject to the council’s policy regarding
the handling of grievance matters, the
Chief Officer shall contact the chairman of
the HR Committee or in his absence, the
vice-chairman of the HR Committee in
respect of an informal or formal grievance
matter, and this matter shall be reported
back and progressed by resolution of the
HR Committee

Subject to the Council’s policy regarding the
handling of grievance matters, if an informal or
formal grievance matter raised by [the member
of staff’s job title] relates to the chairman or
vice-chairman of [the ( ) committee] OR [the (
) sub-committee], this shall be communicated
to another member of [the ( ) committee] OR
[the ( ) sub-committee], which shall be
reported back and progressed by resolution of
[the ( ) committee] OR [the ( ) subcommittee].

Subject to the council’s policy regarding
the handling of grievance matters, if an
informal or formal grievance matter raised
by the Clerk relates to the chairman or
vice-chairman of the council, this shall be
communicated to another member of the
HR committee, which shall be reported
back and progressed by resolution of the
HR Committee
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The model clause does not have
statutory weight and it is
recommended that the existing QPCC
clause be used as it better meets our
local needs

The model clause does not have
statutory weight and it is
recommended that the existing QPCC
clause be used as it better meets our
local needs

In accordance with standing order 11(a),
persons with line management responsibilities
shall have access to staff records referred to in
standing order 19(f).

The council shall keep all written records
relating to employees secure. All paper
records shall be secured and locked and
electronic records shall be password
protected and encrypted
Only persons with line management
responsibilities shall have access to staff
records referred to in standing orders
19(f) and (g) above if so justified
Access and means of access by keys
and/or computer passwords to records of
employment referred to in standing orders
19(f) and (g) above shall be provided only
to the Chief Officer and/or the Chairman
of the Council.
The model clause does not have
statutory weight and it is
recommended that the existing QPCC
clause be used as it better meets our
local needs

20. Responsibilities to provide information
As parts of this section have statutory weight, indicated by the bold d type, it is
recommended that the entire section be included as drafted by NALC.
In accordance with freedom of information
legislation, the Council shall publish
information in accordance with its
publication scheme and respond to
requests for information held by the
Council.
[If gross annual income or expenditure
(whichever is higher) does not exceed £25,000]
The Council shall publish information in
accordance with the requirements of the
Smaller Authorities (Transparency
Requirements) (England) Regulations 2015.
OR
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Requests for information held by the
council shall be handled in accordance
with the council’s policy in respect of
handling requests under the Freedom of
Information Act 2000 and the Data
Protection Act 1998

[If gross annual income or expenditure
(whichever is the higher) exceeds £200,000]
The Council, shall publish information in
accordance with the requirements of the
Local Government (Transparency
Requirements) (England) Regulations 2015.

21. Responsibilities under data protection legislation
As parts of this section have statutory weight, indicated by the bold d type, it is
recommended that the entire section be included as drafted by NALC.

Below is not an exclusive list. See also
standing order 11.

Correspondence from, and notices served
by, the Information Commissioner shall be
referred by the Proper Officer to the
chairman of the council. The council shall
have the power to do anything to facilitate
compliance with the Freedom of
Information Act 2000

The Council may appoint a Data Protection
Officer.
The Council shall have policies and
procedures in place to respond to an
individual exercising statutory rights
concerning his personal data.
The Council shall have a written policy in
place for responding to and managing a
personal data breach.
The Council shall keep a record of all
personal data breaches comprising the
facts relating to the personal data breach,
its effects and the remedial action taken.
The Council shall ensure that information
communicated in its privacy notice(s) is in
an easily accessible and available form and
kept up to date.
The Council shall maintain a written record
of its processing activities.
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22. Relations with the press/media
23. Execution and sealing of legal deeds
24. Communicating with district and county or unitary councillors
An invitation to attend a meeting of the Council
shall be sent, together with the agenda, to the
ward councillor(s) of the District and County
Council OR Unitary Council representing the
area of the Council.

An invitation to attend a meeting of the
council shall be sent, together with the
agenda, to the ward councillor(s) of the
City Council representing the area of the
council upon request
The model clause is more detailed and
there is no reason to reject any of the
provisions so it is recommended that it
be accepted inserting Ward
Councillors.

Unless the Council determines otherwise, a
copy of each letter sent to the District and
County Council OR Unitary Council shall be
sent to the ward councillor(s) representing the
area of the Council.

The model clause is more detailed and
there is no reason to reject any of the
provisions so it is recommended that it
be accepted inserting Ward
Councillors.

25. Restrictions on councillor activities
Unless duly authorised no councillor shall:

The authority of Members is collective
and as individuals they have no authority
to issue specific directions to any officer,
or make criticism directly. Unless
authorised by a resolution, no councillor
shall
The model clause does not have
statutory weight and it is
recommended that the existing QPCC
clause be used as it better meets our
local needs

inspect any land and/or premises which the
Council has a right or duty to inspect; or

inspect any land and/or premises which
the council has a right or duty to inspect;
or

issue orders, instructions or directions.

issue orders, instructions or directions
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26. Standing orders generally
A motion to add to or vary or revoke one or
more of the Council’s standing orders, except
one that incorporates mandatory statutory or
legal requirements, shall be proposed by a
special motion, the written notice by at least (
) councillors to be given to the Proper Officer in
accordance with standing order 9.

A motion to add to or vary or revoke one
or more of the council’s standing orders,
except one that incorporates mandatory
statutory requirements, shall be proposed
by a special motion, the written notice by
at least 4 councillors to be given to the
Proper Officer in accordance with
standing order 9 above. A suggestion of
change at annual review may be made by
the Proper Officer and considered by
Council. The motion shall, when proposed
and seconded, stand adjourned without
discussion to the next meeting of the
council.
It is recommended that the number of
councillors set by the Council
continues in the revised version.
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Report To:
Title:
Purpose:
Author:
Date of Meeting

1

Queen’s Park Community Council
Review of Financial Regulations
For Approval
Lucie Prior, Director
5 May 2021

Agenda Item

012 – 21/22

Summary
This report recommends that the revised Financial Regulations be adopted by the
Council.

2

Recommendation
It is recommended that the Council approves the changes to the Financial
Regulations contained section 3 of this report.

3

Background

3.1

The Council has a set of Financial Regulations which govern the conduct of financial
management to ensure probity and value for money.

3.2

These were revised at the Annual Meeting in July 2020 to reflect the separation of
the Proper Officer and Responsible Financial Officer Roles and a copy published to
the Council’s website.

3.4

The only changes proposed to that document are at articles 3.1 and 3.2 where the
requirement to present a forecast and draft budget to the Council in October and
December respectively was based on the previous schedule of monthly meetings.
As the Budget is now considered at the January meeting that date is to be inserted in
each article as shown below.
3.1 Each committee shall review its forecast of revenue and capital receipts and payments. Having regard
to the forecast, it shall thereafter formulate and submit proposals for the following financial year to the
council at the January meeting each year including any proposals for revising the forecast.
3.2 The RFO must each year, for the January meeting, prepare detailed estimates of all receipts and
payments including the use of reserves and all sources of funding for the following financial year in the
form of a budget to be considered by the council.

3.5

A copy of the original document is available on the website.
https://queensparkcommunitycouncil.gov.uk/wp-content/uploads/2020/11/financialregulations-2020.pdf
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Report To:
Title:
Purpose:
Author:
Date of Meeting
1

Queen’s Park Community Council
Re-adoption of Policies
For Approval
Lucie Prior, Director
5 Mary 2021
Agenda Item

013-21/22

Summary
This report recommends that the Council re-adopts the various policies listed.

2

Recommendations
That the Council adopt the policies listed in section 4.

3

Background and context

3.1
3.2

At each Annual Meeting of the Council various policy documents are reviewed then amended
where necessary before re-adoption.
The documents in section 4 below, adopted by the Council at its meeting on 15 July 2020 have
been examined by Officers and are considered to be still fit for purpose so are recommended
for re-adoption without amendment.

4

Policies to be re-adopted

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9

Complaints Procedure
Member and Officer Protocol
Members’ Code of Conduct
Disciplinary Policy and Procedure
Grievance Procedure
Document Retention Policy
Office Security Policy
Scheme of Delegation
Safeguarding Policy

5

Existing documents
No copies of the existing documents have been attached as they are all available on the
Council’s website at
https://queensparkcommunitycouncil.gov.uk/council-documents/
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Report To:
Title:
Purpose:
Author:
Date of Meeting
1

Queen’s Park Community Council
Matters to be considered at an Annual Meeting
For Approval
Lucie Prior, Director
5 Mary 2021
Agenda Item

014-21/22

Summary
This report sets out matters to be considered at an Annual Meeting.

2

Recommendations
That the Council approve the report.

3

Background and context

3.1

The Council’s Standing Orders require that a number of matters be considered at each Annual
meeting. The same provisions are made in both the 2020 version and the revised version
being proposed to this meeting.
Most of these are agenda items in their own right but the remainder are set out in section 4
below.

3.2
4

Matters to be considered

4.1

Review of arrangements, including any charters and agency agreements, with other local
authorities and review of contributions made to expenditure incurred by other local authorities.
QPCC has no such arrangements.

4.2

Review of inventory of land and assets including buildings and office equipment.
QPCC does not own and land or buildings and as it decided in November 2016 (059 16/17)
that an item would only considered an asset if it had a material value in excess of £1,000, it
holds no assets. It is not proposed to review this value.

4.3

Confirmation of arrangements for insurance cover in respect of all insured risks.
QPCC has had an insurance policy with specialist local government brokers Camel & Co since
2014 and has found them to be both helpful with advice and responsive to requests for
amendments to reflect changes in circumstances. The premium for 2020/21 renewed on 1
June 2020 was £1,038 and if the proposal for 2021/22 is of similar value it is proposed to renew
it with them. It is good practice to test the market from time to time but this is not a priority for
the Council at the present time.

4.4

Review of the council’s and/or staff subscriptions to other bodies
QPCC as an organisation has membership of the National Association of Local Councils
(NALC) and the Surrey Association of Local Councils (SALC). It is also a member of the
National Council for Voluntary Organisations. It also takes out staff subscriptions to the Society
of Local Council Clerks for both the Proper 35
Officer and the Responsible Financial Officer.

Report To:
Title:
Purpose:
Author:
Date of Meeting

1

Queen’s Park Community Council
Finance Report
For Decision
Cllr John McArdle, Responsible Financial Officer
Agenda Item 015 – 21/22
5 May 2021

Summary
This report summarises the current financial position at the end of March 2021 and
recommends the approval of certain payments.

2

Recommendations
(1)

That the contents be noted.

(2)

That payments to the value of £10,677.43 in Appendix 2 be approved.

(3)

That the recommendations in section 6 be approved.

3

Background

3.1

This report has been prepared by Councillor John McArdle as Responsible Financial
Officer with the support of Director and Proper Officer Lucie Prior.

3.3

Under Section 5 of the Council’s Financial Regulation the RFO is required to provide
reports to the Council on a monthly, quarterly, or annual basis. This report
represents the monthly report for March 2021 being the only one since the previous
monthly report on 17 March 2021.

3.4

The next report will be the end of year report for 2020/21 and will be provided to the
Annual Meeting of the Council.

4

Approval of Payments

4.1

Appendix 1 attached sets out all payments with a total value of £14,431.16, including
redacted payments of £3,753.73, made by the Council during March 2021. Most of
these were made under delegated powers.

4.2

Under Article 5.5 of the Council’s Financial Regulations the Responsible Finance
Officer has delegated authority to authorise payments in certain circumstances,
including where the payment forms part of a contract or is for a value of less than
£1,000. Where this authority is used a schedule of the payments is to be provided to
the next meeting of the Council. The total value of these is £10,671.43 and these
are set out in Appendix 2 for approval.
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5

Current Financial Position

5.1

Under the Council’s Financial Regulations the RFO is required to report from time to
time on material differences between the budget and the actual financial
performance with material being determined as a difference of £100 or 15%. A
detailed analysis has been undertaken of expenditure on each Cost Centre and
these are shown in Appendix 3 with a comment on each relevant line. The Council
Detail Report at Appendix 4 provides details of the figures held on the Rialtas
accounting system. These have been reconciled to the bank account as required.

5.2

As can be expected, the most significant impact on the year was the coronavirus
pandemic with associated lockdowns. In many cases it prevented or restricted
activity and resulting in budget not being spent, but also added costs in some areas.
The most significant of these was in the coronavirus response workstream where the
Council set up a hotline and provided direct support to other organisations working in
the area. In all, £37,300 was spent on this activity.

5.3

The overall impact is that the Council’s total reserves dropped from £125,747 to
£84,678 over the course of the year, a reduction of £41,069. The new balance is
more in line with the level recommended by the auditor, half the precept, but the
availability of a healthy reserve allowed the Council to respond quickly and positively
to the crisis without fear of running out of money.

5.4

This reduced reserve, together with increased commitments for 2021/22 makes
financial monitoring and fundraising even more important and will be featured in
future reports.

5.5

There are also legal obligations on the Council around the publication of accounts,
but these are dealt with separately in item 017 – 21/22 on this agenda which sets out
a process for this.

6

Special Grants

6.1

The final instalment of the three-year grant to The Avenues Youth Project has been
paid as confirmed by the Council in October 2020 (026 – 20/21). A ‘Task and Finish’
Working Group is to be established to examine the future of this arrangement and it
is recommended that the membership be appointed now with a view to reporting to
the Council in October 2021.

6.2

This leaves £5,000 in the Special Grants budget, which was previously used for
‘holiday hunger’, and it is recommended that the disbursement of these funds be
delegated to the People Committee for discussion at its June meeting.
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Appendix 2: All Payments
Date Paid
03 March 2021
08 March 2021
08 March 2021
08 March 2021
08 March 2021
08 March 2021
16 March 2021
16 March 2021
23 March 2021
25 March 2021
30 March 2021
30 March 2021
30 March 2021
30 March 2021
30 March 2021
30 March 2021
30 March 2021
30 March 2021
31 March 2021
31 March 2021

Payee Name
Vodafone
Job Ladder
VISION ICT
HAMMERSMITH
Microshade Business
Barclays
Rosamund Saunders Book
Complex Creative
Happy Lizzy Event
National Council for
Cllr John McArdle

Goods / Services
Mobile phone February
Recruitment advert
Email hosting
Gardening Q4 20/21
IT hosting
Bank charges
Design for publications
Website support
Community Immunity
Anual subscription
new mobile handset at
March 21 salary
Salary March 21
Pension March 21
Crissie Chambers (Canine Dog services Q4 20/21
Happy Lizzy Event
Comms support March
Happy Lizzy Event
Translations
Happy Lizzy Event
Covid event
Vodafone
Mobile phone March 21
Onecom
broadband and voice

Value
£25.21
£708.00
£43.20
£3,937.50
£222.96
£6.50
£252.00
£1,080.00
£600.00
£163.00
£249.99

£1,290.00
£1,250.00
£500.00
£250.00
£25.21
£73.86
£10,677.43

Including Redactions
With Redactions

£ 14,431.16
£10,677.43

Value redacted

£
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3,753.73

Appendix 3: Payments to be approved
Date Paid
03 March 2021
08 March 2021
08 March 2021
08 March 2021
08 March 2021
08 March 2021
16 March 2021
16 March 2021
23 March 2021
25 March 2021
30 March 2021
30 March 2021
30 March 2021
30 March 2021
30 March 2021
31 March 2021
31 March 2021

Payee Name
Vodafone
Job Ladder
VISION ICT
HAMMERSMITH
Microshade Business
Barclays
Rosamund Saunders Book
Complex Creative
Happy Lizzy Event
National Council for
Cllr John McArdle
Crissie Chambers (Canine
Happy Lizzy Event
Happy Lizzy Event
Happy Lizzy Event
Vodafone
Onecom

Goods / Services
Mobile phone February
Recruitment advert
Email hosting
Gardening Q4 20/21
IT hosting
Bank charges
Design for publications
Website support
Community Immunity
Anual subscription
new mobile handset at
Dog services Q4 20/21
Comms support March
Translations
Covid event
Mobile phone March 21
broadband and voice
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Value
£25.21
£708.00
£43.20
£3,937.50
£222.96
£6.50
£252.00
£1,080.00
£600.00
£163.00
£249.99
£1,290.00
£1,250.00
£500.00
£250.00
£25.21
£73.86
£10,677.43

2020/21 Year End Variance
Income Summary
General Income
1010 Project income
1076 Precept
1200 Office rent income
Total General Income

Total General Income
Communications Income

Total Events Income
Tital All Income

Expenditure
Total Staffing Costs
Administration Costs
Communications Costs

Grants Costs
People Committee Costs

Total Events Costs
Place Committee Costs
VAT
Total Expenditure

Staffing Costs
4100 Staff costs
4105 Training
Total Staffing Costs

Original
0
164,842
0

Virement

Target

2098

YTD

To Come

Unspent

2098
164,842
0

2098
164,841
0

2,098

166,940

166,939

EMR
2,098
2,098

Target
166,940
13,000
179,940

YTD
To Come
Total Unspent
0 166,939
166,939
1
4,600
4,600
8,400
171,539
171,539
8,401

Original Virement EMR
54,500
15,186
33,825
- 1,490
7,000
504
52,000
2,500
20,416
14,500
33,600 - 2,500
31,000
-

Target
69,686
32,335
7,504
74,916
14,500
31,100
31,000

YTD
To Come
76,831 - 2,752
24,519
4,596
55,275
4,965
21,275
26,247
2,972
216,680 - 5,724

0

0

-

Original Virement
164,842
13,000
177,842
-

226,425

Original

-

Virement

34,616

261,041

EMR

Target

54,000

-

15,186

500

-

-

54,500

-

15,186

69,186
500

69,686

YTD

0
0
0

Total

-

164,842

0

EMR

2098
164,841
0

166,939

To Come

75,836 995

76,831 -

40

0
1
0

2,752
-

2,752

%
0
0%
0

Notes
Transferred into the CIL EMR

1

Total Unspent
74,079 - 4,393
24,519
7,816
4,596
2,908
55,275 19,641
4,965
9,535
21,275
9,825
26,247
4,753
210,956

50,085

Total

Unspent

73,084 - 3,898
995 -

495

74,079 - 4,393

%

Notes
£k3 carry over than some overspend in
-6%
covering posts
Overspend for climate assessment
-99%
training

Administration
Original

Virement

EMR

Target

YTD

To Come

Total

Unspent

%

Notes

4101 Cllr allowances

1,500

-

-

1,500

1,530

-

4105 Cllr training

1,000

-

-

1,000

-

-

-

1,000

0%

75
2,000
10,000

-

2,000
-

75
10,000

10,000

-

10,000

-

100%

1,000

-

-

1,000

70

-

70

930

7%

1,400

-

-

1,400

75

-

75

1,325

5%

7,500

-

469

7,969

5,237

-

5,237

2,732

66%

Costs were greatly reduced as the office
wasn't used for most of the year

500

-

-

500

104

-

104

396

79%

Costs were reduced through activities
going onlime

1,000

-

-

1,000

1,011

-

1,011 -

11

-1%

4120 Insurance

1,300

-

-

1,300

1,038

-

1,038

262

4137 Subscriptions

2,600

-

-

2,600

2,896

-

2,896 -

296

150

-

-

150

572

-

572 -

422

4140 Professional fees

1,000

-

1,041

81

-

81

960

4142 Audit fees
4144 Bank Charges
4128 Catering
Advertising 4235
recruitment

1,000
200

-

-

1,000
200

745
120
-

-

745
120 -

255
120
200

1,600

-

-

1,600

1,040

-

1,040

560

33,825

-

32,335

24,519

-

24,519

7,816

4133 Chair's allowance
4150 Election costs
4125 Office rent
Office
4127
maintenance
4126 Room bookings
4130

IT - hosting,
computers , email

Stationery and
materials
Telecomms,
4135
postage
4132

4139 Travel expenses

Administration Costs

-

41

-

1,490

41

1,530 -

30

102%

No external training was organised during
the year
75
0% Was not claimed
#DIV/0! Transferred to EMR
Costs were greatly reduced as the office
wasn't used for most of the year
Costs were greatly reduced through
meetings being held online

Costs were lower than budgetted due to
events not taking place
An additional subscription was taken out
-11%
for the RFO
An overspend was carried over from the
-281%
previous year
Spending was reduced through lack of
92%
activity
26% Online audits were at a lower cost
No provision had been made for this
100% No money spent due to lockdown
20%

35%

Costs were lower than expected

Original Virement
Communications
1413 Voice income
Queen's Park
4200
4,000
0
Voice
4236 Marketing & promotion500
0
4110 Website
2,500
0
Communications Income
Communications Costs
7,000
Grants Cost Centres

Original

Virement

EMR
-

Target
-

YTD
-

504

4,504

0
0
504
EMR

To Come

Total

Unspent

-

-

-

1,156

-

1,156

3,348

500
2,500
7,504

1,000
2,440
4,596

-

1,000 2,440

-

4,596

Target

YTD

To Come

Total

500
60

%
74%

2,908
Unspent

%

25,000

0

2,900

27,900

8,250

-

8,250

19,650

70%

4136 Pop Up Fund

2,000

0

0

2,000

200

-

200

1,800

90%

4138 Special grants

25,000

2,500

17,516

45,016

46,825

-

46,825 - 1,809

-4%

52,000

2,500

20,416

74,916

55,275

0

55,275

Original

Virement

EMR

Target

YTD

2,000

0

0

2,000

1,400

-

1,400

600

30%

2,000

0

0

2,000

1,736

-

1,736

264

13%

10,000

0

0

10,000

1,730

-

1,730

8,270

83%

4425 Social inclusion

500

0

0

500

99

-

99

401

80%

14,500

4,965 -

4,965

9,535

People Committee Costs

14,500

-

-

42

9,930

Total

Notes
The pandemeic has limeted ability to
propose and deliver projecys although some
money has also been placed in an EMR
The lockdown greatly reduced applications
Adjustment to be made for funding from
EMR 323, Coronavirus response

19,641

People Committee
Volunteer
4129
development
Community
4107
engagement
Children & young
4430
people

To Come

The lockdown prevented the issue of the
planned editions

-100% An overspend was carried forward from the
2% previous year

Community
4134
grants

Grants Costs

Notes

Unspent

%

Notes
There was an underspend due to limitations
on activity caused by the lockdown
There was an underspend due to limitations
on activity caused by the lockdown
There was an underspend due to limitations
on activity caused by the lockdown
There was an underspend due to limitations
on activity caused by the lockdown

Original
6,500
5,000
1,500

Virement
0
0
0

EMR
0
0
0

Target
6,500
5,000
1,500

YTD
4,600
0
0

Total
4,600
0
0

Unspent
1,900
5,000
1,500

7,800

0

0

7,800

8,550

8,550

-750

3,200

0

0

3,200

3,398

3,398

-198

100

0

0

100

0

0

100

4210 Summer festival

13,500

-2,500

0

11,000

8,815

8,815

2,185

4220 Fireworks

9,000

0

0

9,000

512

512

8,488

4,600
21,275

4,600
21,275

Events Cost Centres
1410 Summer Income
1411 Fireworks income

1412 Winter Income
4225

Events
administration

4205 Winter Fair
4206 Winter Social

Total Events Income
Total Events Costs

13,000
33,600

0
-2,500

0
0

13,000
31,100

%

Notes

Income redused due to lockdown
Income redused due to lockdown
Income redused due to lockdown
The contract was extended to reflect
-10% additional work monitoring coronavirus
regulations
All events budgets combined to reflect
-6%
changed circumstances
All events budgets combined to reflect
100%
changed circumstances
All events budgets combined to reflect
20%
changed circumstances
All events budgets combined to reflect
94%
changed circumstances
71%
0%
0%

8,400
9,825

Place Committee Cost Centres

4300

Community
gardening

4301 Dog strategy
4305
4410
4400
4402
4420

Park
developments
Air quality
Neighbourhood
Plan
Harrow Road
Public &
community arts

Place Committee Costs

Original

Virement

EMR

Target

YTD

Total

Unspent

%

17,500

0

0

17,500

16,029

16,029

1,471

8%

4,000

0

0

4,000

5,088

5,088

-1,088

-27%

1,500

0

0

1,500

0

0

1,500

100% This project was delayed by the lockdown

500

0

0

500

160

160

340

2,000

0

0

2,000

3,012

3,012

-1,012

500

0

0

500

0

0

500

5,000

0

0

5,000

1,958

1,958

3,042

31,000

26,247

26,247

31,000

-

-

43

4,753

Notes
The lockdown reduced activity
Activity was increased due to the large
number of new dog owners

The lockdown reduced activity
Additional costs were incurred finalising
-51%
the documents
100% This project was not activated
68%

61%

There was an underspend due to limitations
on activity caused by the lockdown
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Queens Park Community Council
Detailed Receipts & Payments by Budget Heading 31/03/2021
Cost Centre Report

Actual Year
To Date

Current
Annual Bud

Variance
Committed
Annual Total Expenditure

Funds
Available

% Spent

Transfer
to/from EMR

100 Income
1010 Project income
1076 Precept

2,098

0

(2,098)

0.0%

164,841

164,842

1

100.0%

(75,836)

(54,000)

(21,836)

(21,836)

140.4%

(995)

(500)

(495)

(495)

199.0%

(1,530)

(1,500)

(30)

(30)

102.0%

2,098

101 Staff costs
4100 Staff costs
4105 Training

15,186

102 Administration
4101 Councillor allowances
4105 Training

0

(1,000)

1,000

1,000

0.0%

4120 Insurance

(1,038)

(1,300)

262

262

79.8%

4125 Office rent

(10,000)

(10,000)

0

0

100.0%

(75)

(1,400)

1,325

1,325

5.4%

4126 Room bookings
4127 Office maintenance/relocation

(70)

(1,000)

930

930

7.0%

4129 Volunteer development

(1,400)

(2,000)

600

600

70.0%

4130 IT - hosting, computers, email

(5,237)

(7,500)

2,263

2,263

69.8%

(104)

(500)

396

396

20.8%

0

(75)

75

75

0.0%

4134 Community grants

(8,250)

(25,000)

16,750

16,750

33.0%

4135 Teleomms, postage

(1,011)

(1,000)

(11)

(11)

101.1%

4136 Pop Up Fund

(200)

(2,000)

1,800

1,800

10.0%

4137 Subscriptions

(2,896)

(2,600)

(296)

(296)

111.4%

(46,825)

(27,500)

(19,325)

(19,325)

170.3%

(572)

(150)

(422)

(422)

381.3%

4132 Stationery and materials
4133 Chair's allowance

4138 Special grants
4139 Travel expenses
4140 Professional fees

(81)

(1,000)

919

919

8.1%

4142 Audit fees

(745)

(1,000)

255

255

74.5%

4144 Bank charges

(120)

0

(120)

(120)

0.0%

0

(2,000)

2,000

2,000

0.0%

4,600

6,500

1,900

70.8%

0

5,000

5,000

0.0%

0

1,500

1,500

(2,440)

(2,500)

60

4150 Elections costs

469

(7,600)

17,516

41

(2,000)

201 Communications and Events
1410 Income Summer Festival
1411 Income Fireworks
1412 Income Winter Fair
4110 Website
4128 Catering

0.0%
60

97.6%

0

(200)

200

200

0.0%

4200 Queens Park Voice

(1,156)

(4,000)

2,844

2,844

28.9%

4205 Winter Fair

(3,398)

(3,200)

(198)

(198)

106.2%

0

(100)

100

100

0.0%

(8,815)

(11,000)

2,185

2,185

80.1%

4206 Winter Social
4210 Summer Festival
4220 Fireworks

(512)

(9,000)

8,488

8,488

5.7%

4225 Events organisation

(8,550)

(7,800)

(750)

(750)

109.6%

4235 Advertising - recruitment

(1,040)

(1,600)

560

560

65.0%

44

504

Continued over page
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Detailed Receipts & Payments by Budget Heading 31/03/2021
Cost Centre Report

Actual Year
To Date

4236 Marketing & promotion

Current
Annual Bud

Variance
Committed
Annual Total Expenditure

Funds
Available

% Spent

(1,000)

(500)

(500)

(500)

200.0%

(16,029)

(17,500)

1,471

1,471

91.6%

(5,088)

(4,000)

(1,088)

(1,088)

127.2%

0

(1,500)

1,500

1,500

0.0%

(160)

(500)

340

340

31.9%

(3,012)

(2,000)

(1,012)

(1,012)

150.6%

0

(500)

500

500

0.0%

4107 Community engagement

(1,736)

(2,000)

264

264

86.8%

4420 Public & community arts

(1,958)

(5,000)

3,042

3,042

39.2%

301 Environment and open spaces
4300 Community gardening
4301 Dog strategy
4305 Park developments
4410 Air quality
401 Neighbourhood planning
4400 Neighbourhood Plan
4402 Harrow Rd projects
501 Development groups

4425 Social inclusion
4430 Children & young people

(99)

(500)

401

401

19.8%

(1,730)

(10,000)

8,270

8,270

17.3%

999 VAT data
115 VAT refund

4,070

0

(4,070)

(2,972)

0

(2,972)

Grand Totals:- Receipts

175,609

177,842

2,233

Payments

216,678

226,425

9,747

(41,069)

(48,583)

(7,514)

515 VAT on Payment

Net Receipts over Payments
plus Transfer From EMR

24,116

less Transfer To EMR

2,098

Movement to/(from) Gen Reserve

(19,051)
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0.0%
(2,972)

0.0%
98.7%

0

9,747

95.7%

Transfer
to/from EMR

Report To:
Title:
Purpose:
Author:
Date of Meeting
1

Queen’s Park Community Council
Meeting Arrangements for 2021
For Decision
Lucie Prior, Director
5 May 2021
Agenda Item

016 – 21/22

Summary
This report sets out the recommended process for resuming physical meetings later in
2021.

2

Recommendations
That the proposals at section 4 be approved.

3

Background and context

3.1

As previously reported, the emergency legislation permitting councils to hold remote meetings
will expire on 6 May 2021 and all meetings after that date will have to be held ‘in person’. The
right of a local authority to meet remotely if it so chooses was taken to the High Court by a
NALC and a consortium of councils but the petition was rejected. A link to the judgement is
here: https://www.bailii.org/ew/cases/EWHC/Admin/2021/1093.html

3.2

The next planned meetings at QPCC are the People and Place Committee meetings on 9 and
23 June respectively which fall after the date when indoor meetings will be permitted but before
everyone will have been vaccinated. There is also a proposal elsewhere on the agenda for an
Extraordinary Meeting of the Council in June to approve the annual return. Such meetings will
therefore be legal but will carry an element of risk which the Council should endeavour to
mitigate. All this is dependent on government guidance and regulations following the planned
pathway and timetable.

4

Proposals

4.1

It is proposed that both meetings go ahead as planned, and that steps be taken to ensure a
COVID 19 secure environment for all those who attend.

4.2

A provisional booking has been made for the large hall at the Beethoven Centre and the room
will be laid out in such a way as to ensure that social distancing is maintained. A full risk
assessment will be undertaken before invitations are issued and any actions needed to ensure
safety will be taken.

4.3

It is a legal requirement that Council meetings are open to the public so provision will have to
be made for visitors as well as councillors and staff. This will be built into the plans.
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Report To:
Title:
Purpose:
Author:
Date of Meeting
1

Queen’s Park Community Council
Arrangements for approval of 2020/21 Annual Report
For Decision
Lucie Prior, Director and Cllr John McArdle, Responsible
Financial Officer
5 May 2021
Agenda Item 017 – 21/22

Summary
This report sets out the recommended process for approving the 2020/21 Annual
Report using an Extraordinary Meeting in June 2021.

2

Recommendations
That the Council confirms the need for an Extraordinary Meeting then discusses the
options in section 4 and approves one of them.

3

Background and context

3.1

The Council is under a duty to publish its accounting statements and various associated
documents to a timetable laid down by legislation. This timetable was relaxed in respect of
2019/20 but has been reinstated this year. A detailed description of the steps required is given
in the diagram below.

47

3.2

In previous years this exercise has been conducted at the June monthly meeting, but under the
revised arrangements adopted by the Council in May 2020 (189 – 19/20) there is no longer
such a meeting.

3.3

A key step in the process is the noting of the report by the internal auditor, Step 2.1 in the
diagram above. While it is technically possible for the audit to be undertaken and delivered to
the Annual Meeting in May of each year, the Annual Meeting for this year was brought forward
to allow the meeting to be held remotely. It will now take place before the audit has been
carried out. In future years these events will be coordinated.

3.4

It will necessary therefore, to call an Extraordinary Meeting in June to consider the report of the
internal auditor then approve the Accounting Statements. There are two main options for this,
and these are set out in section 4 below.

4

Proposals

4.1

It is a convention of the Council that meetings are held at 6pm on Wednesdays so this is the
starting point for the consideration. A meeting of the People Committee has already been
arranged for 9 June and the Place Committee on 23 June. Detailed arrangements for these
have been discussed elsewhere on the agenda.

4.2

The first option would be to hold the meeting at 6pm on 23 June, pushing the Place Committee
back to make space for it. The business is not expected to take long, and it is anticipated that
the Place Committee could either curtail the meeting to 90 minutes or take the full two hours
and run until 8.30pm

4.3

An alternative would be to hold the Extraordinary Meeting as a stand-alone session on
Wednesday 16 June and make a separate booking of the hall for it. This is not recommended
as it would involve setting aside an evening for a meeting then only using a small part of it.

4.4

It s not recommended that the Wednesday on 2 or 9 June be set for the meeting as it cannot
be guaranteed that the audit report will be available in time to prepare the papers for a meeting
of the Council.

4.5

The Council could select another date which is not a Wednesday.
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Report To:

Queen’s Park Community Council

Title:

Officers’ Report

Purpose:

For information and discussion
Lucie Prior, Director, Liz Thorpe-Tracey, Projects and Events
Coordinator, Millie Kent, Project Officer
5 May 2021
Agenda Item
018 – 21/22

Author:
Date of Meeting

1

Summary
This report sets out some of the activity undertaken by Officers since the last meeting and
activities proposed for the next few months through the Summer.

2

Recommendations
That the Council notes the Report and discusses the matters raised.

3

Main tasks / issues since last full meeting of Council
Strategic Governance
Work continues on the requirements for the upcoming audit. An extraordinary meeting of
the Full Council will have to be held before the next People Committee meeting in June in
order to approve the annual accounts.
Events
Over the Easter weekend Bunny On Your Street was out to allow for socially distanced
spring cheer. As with the Santa On Your Street this was well received by the public whilst
lockdown restrictions had not allowed for the usual Easter events. With the change in
restrictions after Easter small scale socially distanced pre booked events were able to take
place in the wildlife garden in Queen’s Park Gardens.
Climate Emergency
Officers met with WCC colleagues to discuss increasing the number of trees in the ward to
increase climate resilience and natural carbon offset. The tree team indicated they would
be happy to receive suggestions for new street tree sites from residents and councillors. A
call-out for suggestions will be included in social media posts and the monthly newsletter.
Hotline
The hotline was wound up in March with funding from QPG Hub for the doorstep welfare
checks and hot meal deliveries finishing as shielding stopped. Services have been working
with clients around clear information and signposting for the vaccine.
Operation Forth Bridge
As the Council had previously decided not to make any preparations for such events,
officers followed national guidance in preparing the response. A special front page was
prepared for the website and a message of condolence from the Chair published on the
website, circulated by social media and sent to the palace. A book of condolence was
available at St John’s Church on Kilburn Lane but QPCC repeated the advice to make
submissions online. The only other response was that the People Committee meeting had
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to be cancelled due to the period of mourning.

Staffing
Interviews have taken place for the recruitment of the new Community Development
Officer. Candidates had a breadth of experience with strong abilities in differing
requirements of the role and the panel has had a difficult choice to pick between them.
Queen’s Park Gardens
A walking meeting was held in the gardens with a representative from the following
stakeholders present QPCC, HCGA, FoQPG, WCC and Continental. A number of actions
were agreed upon by WCC and Continental. Progress will be followed by officers.
Neighbourhood Plan
A statement of common ground has been signed by both QPCC and WCC, and submitted
to the examiner. The examiner’s final comments are expected in the next month. The final
amendments have been to the Neighbourhood Plan which include the commitment to the
ward becoming net zero carbon by 2040.

4

Main tasks / issues over the forthcoming period
Strategic governance
The director will be meeting with WCC regarding arrangements for the elections in 2022.
Election funds have been set aside in the EMR to allow for more community involvement
next year.
Events
Planning will continue for the Summer Festival in August. A new partnership with C4A is
underway for the community to run the main stage to honour Carol Brent for their long
standing service to the area.
Climate Emergency
The working group is planning a day of community litter picking on the 5 th of June to tie in
with World Environment Day and the Great British Spring Clean. Officers will be
approaching relevant partners to encourage their involvement and support.
After approval of the proposal at full council, officers will continue to collect quotes and
investigate fundraising routes for a net-zero action plan for Queen’s Park. This will guide the
next steps of the council in our pursuit of minimizing emissions in the ward.
Officers will continue to investigate the possibility of carbon offset within the ward and
assess how to best limit the council’s own emissions to net-zero ahead of May 2022.
Staffing
The new CDO is due to start work in June subject to satisfactory reference checks.
Neighbourhood Plan
Once the final comments have been received from the examiner the final amendments will
be made to the Neighbourhood Plan. A referendum will be arranged by Westminster
electoral services which QPCC will assist in promoting.
An executive summary will be produced and designed by Publica, to be shared on the
website and social media channels.
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