You are hereby summoned to attend a Meeting of the Community Council to be held in the
on Wednesday 20 January 2021 commencing at 6.00pm.
Lucie Prior, Acting Proper Officer

15 January 2021

Join Zoom Meeting
https://us02web.zoom.us/j/7867803081
Meeting ID: 786 780 3081

AGENDA
037-20/21

Apologies for absence – to receive and approve any apologies for
absence from councillors.

038-20/21

Declarations of interest.

039-20/21

Minutes of the previous meeting – to consider the minutes of the
meeting of the Council held 21 October 2020 for confirmation and
signing as a correct record.

040-20/21

Minutes of HR Committee – to adopt the minutes of the HR Committee
Meeting held on 2 October 2020.

041-20/21

Minutes of People Committee – to adopt the minutes of the People
Committee Meetings held on 9 September and 14 October 2020.

042-20/21

Minutes of Place Committee – to adopt the minutes of the Place
Committee Meeting held on16 September 2020.

043-20/21

Public session – to receive any questions, representations or petitions
from members of the Public. (Members of the Public may speak for up to
3 minutes at the discretion of the Chair).

044-20/21

People Committee Report - to receive a verbal update on the work of
the People Committee.

045-20/21

Place Committee Report - to receive a verbal update on the work of the
Place Committee.

046-20/21

HR Committee Report - to receive a report from the HR Committee
including revised staffing proposals.
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047-20/21

2018 – 2022 Strategic Plan - to approve the 2018 – 2022 Strategic Plan.

048-20/21

Financial report. – to receive a report at the end of Q3 and approve
payments and expenditure

049-20/21

Internal Audit report – to review the findings of the internal audit carried
for 2019/21.

050-20/21

Budget and Precept – to approve the budget and set the precept for
2021/22

051-20/21

Service contracts – to approve the extension for one year of three
existing Contracts for the provision of services.

052-20/21

Working Group Reports – to receive reports on Queen’s Park Voice,
Economic Development, the Grants Panel, together with verbal updates
from any Working Group not covered elsewhere.

053-20/21

Chair’s report.

054-20/21

Officers’ report.

Lucie Prior, Acting Proper Officer
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Council 21 October 2020
021- 036 - 20/21
QUEEN’S PARK COMMUNITY COUNCIL
Minutes of the Meeting of Council held remotely using Zoom
on Wednesday 21 October 2020 commencing at 18:00.
Present: Councillors John McArdle (Chair), Leslie Barson, Ryan Dalton, Gill Fitzhugh, Ray
Lancashire, Orrel Lawrence, Eartha Pond, Susanna Rustin, Emma Sweeney, and Stella
Wilson.
Also present: Lucie Prior, Community Development Officer and Acting Proper Officer; Liz
Thorpe-Tracey, Communications and Events Co-ordinate; Fabian Sharp, Avenues Youth
Project; and three members of the public.
021-20/21 Apologies for absence – Councillor Nicholas.
022-20/21 Declarations of interest – Councillor McArdle declared an interest as Responsible
Financial Officer. Many of the councillors have formal or informal connections with other
community groups, including the Avenues Youth Project, and any interest would be declared
as part of the discussion on relevant items.
023-20/21 Minutes of the meeting held 15 July 2020
RESOLVED THAT, the minutes were approved as a correct record to be signed by the Chair
at the next physical meeting.
024-20/21 Minutes of HR Committee meetings held on 13November 2019 and 22 April 2020
RESOLVED THAT, the minutes be adopted.
025-20/21 Public session
A member of the public raised two issues:
The first was that although Appendix 1 of Finance Report 033-20/21 set out all payments
made by the Council it was not always clear what service was being provided in respect of
each. The Responsible Financial Officer responded that the current layout was chosen for
speed of drafting and undertook to spend more time preparing a fuller explanation for future
reports.
The second was whether a report could be compiled on what had happened in Queen’s Park
during the lockdown for circulation to the City Council and the local MP, both to let them know
about those activities but also to help plan for the future. It was agreed that the Acting Proper
Officer would look into the possibility, basing it on existing reports from ourselves and other
stakeholders.
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026 -20/21 Avenues Youth Project
The Acting Proper Officer circulated a report provided by Fabian Sharp, Chief Executive of the
Avenues Youth Project (AYP) and the Chair invited him to address the meeting.
Fabian described the long relationship between the Council and AYP, including during the
lockdown, and thanked councillors for their continued support. He described how the offer was
being strengthened, including the provision of qualifications and backfilling of lost education to put
young people in a better place although provision in Westminster remained tragically
underfunded. He also asked for support from the Community Council in a bid the City Council for
Strategic CIL funding for security improvements.
Questions were asked whether the City Council has reversed some of the cuts (some but not all)
and whether there was a need for iPad and other technology (yes, as much of the administration
is going digital). There was discussion on the ongoing relationship between the organisations.,
and a reiteration of the Council’s support.
RESOLVED THAT the Council thank Fabian not only for his attendance tonight but for all the
work that the Avenues Youth Project undertakes on behalf of the community
RESOLVED THAT the Acting Proper Officer will confirm the Council’s support for the proposed
security improvements to the City Council.
RESOLVED THAT a Working Group will be formed during calendar year 2021 to examine the
arrangements that will be put in place on expiry of the existing agreement in Match 2022.
027 -20/21 Committee Terms of Reference
The Acting Proper Officer circulated a Report summarising the discussions and
recommendations of the three Committees who met during September.
RESOLVED THAT the report be NOTED
RESOLVED THAT the Terms of reference at Appendices 1 and 2 be APPROVED
RESOLVED THAT the People Committee will meet on the following dates
14 October 2020
18 November 2020
10 February 2021
21 April 2021
RESOLVED THAT the Place Committee will meet on the following dates
25 November 2020
24 February 2021
RESOLVED THAT the nomination of Cllr Rustin as the representative of Queen’s Park on
Westminster Healthy Streets be APPROVED
RESOLVED THAT the Forward Planning Working Group review the Strategic Plan 2018-2020 to
reflect the new committee structure and make and necessary updates bring a revised version to
Council for approval in January 2021 be APPROVED
028 -20/21 Online Meeting Policy
RESOLVED THAT, the Policy be APPROVED and reviewed with other policies at the next
Annual Meeting.
Queen’s Park Community Council
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029 -20/21 People Committee Report
On behalf of the Chair of the Committee the Acting Proper Officer gave a verbal update on the
work of the Committee and the two meetings held so far. She highlighted three main areas of
work:


Research into current levels of service and any gaps in provision for Children and Young
people



Caring Queen’s Park, research into service providers across all aspects with a view to
providing a directory available for all to use



“Welcome Home”, a service for people returning, for example, from a hospital stay

The Chair congratulated the Committee for starting to make progress in areas that the Council
has been keen to work on.
RESOLVED THAT, the Report be NOTED.
030 -20/21 Place Committee Report
The Chair of the Committee, Cllr Rustin, gave a verbal update on the work of the Committee and
the discussions at the meeting held in September. She highlighted:


Play streets, a very successful project



Friends of Queen’s Park Gardens



Other matters concerning the park, and generally improving the area



Climate Emergency, and the environmental audit



The Chair congratulated the Chair and the Committee for moving forward on so many
fronts.

RESOLVED THAT, the Report be NOTED.
031 -20/21 HR Committee Report
The Chair of the Committee, Cllr Sweeney, had circulated a Report setting out the staffing
arrangements which had been made for the remainder of the year. She confirmed that the
Committee would bring a Report to the January 2021 meeting setting out the proposals for
2021/22 and beyond.
RESOLVED THAT, the Report be NOTED.
RESOLVED THAT, the appointment of Councillor Rustin as Vice-chair of the Committee be
APPROVED
032 -20/21 Community Grants
The Acting Proper Officer circulated a Report recommending the approval of four applications for
Community Grants received in the September round and seeking authorisation to undertake a
review of the overall process. The total recommended expenditure would be £9,050 which
represents 36% of the funds available for the whole year leaving £15,950 available for the
February round. In conducting the review, she will speak to participants from both sides in
previous rounds and strengthen the focus on monitoring and evaluation.

Queen’s Park Community Council

21 October 2020
5

Page 3 of 3

During discussion Cllr Wilson declared an interest in Applications 2 and 3, providing factual
information but not voting, while Cllr Sweeney declared an interest in Application 4.
RESOLVED THAT, the recommendation to award Community Grants to the value of £9,050 as
set out in the table below be APPROVED.
Applicant

Project/Activity

(1) Doorstep Library

Mozart Estate
Project
Dog mentoring,
outreach and
education project
CU Planetarium

(2) Kamreno Ltd &
Canine Culture
Partnership
(3) Westminster
Children’s
University
(4) Pursuing
Independent
Paths (PIP)

Fruitful Employment
Project

Amount
requested
£3,500

Amount
recommended
£3,500

£3,500

£3,500

£1,850

£1,850

£200

£200

RESOLVED THAT, the Acting Proper Officer review the grants process and bring back proposals
for approval in January 2021.
033-20/21 Finance Report
The Responsible Financial Officer circulated a detailed report on the current financial position,
seeking approval for payments made since the previous meeting. Although an overspend was
projected on four budget lines the overall position was positive and a priority would be keeping
activity levels up to ensure that budgets allocated are spent on delivering services.
He confirmed that the budget for 2021/22 would be set at the January 2021 meeting, and that
Committees should meet before then to develop their proposals. He added that there is unlikely
to be much room for growth and that both himself and the Acting Proper Officer will be available
to assist with detailed calculations.
RESOLVED THAT, the report on the current financial position be NOTED
RESOLVED THAT, payments to the value of £34,927.39 contained in Table 2 be APPROVED.
034-20/21 Working Group Reports
The Acting Proper Officer circulated a report on the recent activities of the Forward Planning
and The Voice Working Groups. Forward Planning would continue to oversee the work of the
Council at a strategic level, including taking on new activity, and would undertake a monthly
review of the financial position. The Voice Summer edition had been delayed to become an
Autumn edition which has now been fully distributed and is being well received. A Winter
edition is in preparation and will be going out in the first week in December.
RESOLVED THAT, the Report be NOTED.
035-20/21 Chair’s Report
A report by the Chair outlining some of his activities since the last meeting and highlighting his
Queen’s Park Community Council
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plans to improve transparency and governance had been circulated.
RESOLVED THAT, the Report be NOTED.
036-20/21 Officers’ Report
A report jointly prepared by officers had been circulated, and Lucie Prior provided further
information on Play Streets for October half term, and put out a call for volunteers for the various
Working Groups. Liz Thorpe-Tracey then updated the meeting on plans for COVID 19 secure
events in December including a “Santa Tour”
The Chair thanked Liz for all her work in keeping up to date with the constantly changing
regulations and guidance to ensure that the Council can provide the best events possible in the
circumstances.
RESOLVED THAT, the Report be NOTED.
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HR Committee
2 October 2020
HR01-09 20/21
Minutes of the meeting of the HR Committee held by Zoom
on Friday 2 October 2020 at 13:30.
Present:

Cllrs Sweeney (Chair), McArdle, and Rustin.
Also present until item HR09-20/21: Lucie Prior, Acting Proper Officer

The meeting began at 13.35.
HR01-20/21

Apologies for absence – Cllrs Lawrance, and Nicholas.

HR02-20/21

Declarations of interest – there were none.

HR03-20/21

Minutes of previous meeting – the minutes of a previous meeting held 13
November 2019 were APPROVED as a correct record.

HR04-20/21

Minutes of previous meeting – the minutes of the previous meeting held 22 April
2020 were APPROVED as a correct record.

HR05-20/21

Public session – there were no members of the public present.

HR06-20/21

Recommendation for a Vice-chair it was RESOLVED to nominate Cllr Rustin as
Vice-chair and make that recommendation to the Council.

HR07-20/21

Death of Director Anna Tomlinson - a report was received on the passing of the
former Director and action taken. The contents were NOTED and it was RESOLVED
to submit the report to the full Council for information.

HR08-20/21

Exclusion of press and public – Lucie Prior then withdrew from the meeting.

HR09-20/21

Administrative Arrangements – a confidential report prepared by Cllr McArdle,
Chair of the Council, was discussed and it was RESOLVED that:







Lucie Prior would continue as Acting Proper Officer until further notice,
being provided with such training and support as is necessary to deliver
the role,
As Acting Proper Officer Lucie will be line managed by Cllr McArdle as
Chair of the Council,
The probation review of Lucie due at the end of November 2020 will be
undertaken by Cllrs McArdle, Rustin, and Sweeney,
Millie Kent will continue in the temporary position of Project Officer until
February 2021,
Liz Thorpe-Tracey from Happy Lizzy Event Planning will continue to
provide communications support until February 2021, and
The Acting Proper Officer and Chair of the Council will bring a report to
the HR Committee setting out staffing proposals for 2021/22 and beyond
in good time for these to be fed into the budget setting process.

The meeting ended at 14:00
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People Committee September 2020
20/21
QUEEN’S PARK COMMUNITY COUNCIL
Minutes of the People Committee Meeting held remotely using Zoom
on Wednesday 9 September 2020 commencing at 18:00.
Present: Councillors Brian Nicholas (Chair), Ryan Dalton (Vice Chair),Leslie Barson, Gill
Fitzhugh, Ray Lancashire, Orrel Lawrence, John McArdle, Eartha Pond.
Also present: Lucie Prior, Community Development Officer and Acting Proper Officer; Liz
Thorpe-Tracey, Communications and Events Co-ordinator.
PP01-20/21 Apologies for absence – none received from Committee Members.
PP02-20/21 Declarations of interest – none made.
PP03-20/21 Public session – no questions.
PP04 20/21 Terms of Reference
The Committee considered the draft Terms of Reference and unanimously agreed them.
RESOLVED THAT, the Terms of Reference should be recommended for the People Committee
by Full Council.
RESOLVED THAT, there should be a minimum of five meetings per annum. Due to the new
Committee set up all five would be held over the remainder of the municipal year with future
meeting dates of 14 October, 18 November, 10 February and 21 April 2021.
PP05 20/21 Financial Report
The Committee received a report from the Responsible Financial Officer. All members agreed
the budget allocations.
RESOLVED THAT, the People Committee APPROVED the allocation of responsibility set out.
PP06 20/21 Working Groups
Councillor Gill Fitzhugh raised the idea of Care in Queen’s Park. Initially the group would look at
what services statutory and voluntary organisations were available in the ward and at the
boundaries of the ward and where the gaps in service provision were. Councillor Fitzhugh stressed
that particularly after Covid-19 and with the onset of social prescribing this is an opportune time for
the Committee to undertake this work.
Councillor Leslie Barson said that previous research by the social inclusion working group had
shown there was a gap in service provision for disabled adults.
Page 1 of 2
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RESOLVED THAT, Care in Queen’s Park Working Group would merge with the Social Isolation
Working Group.
RESOLVED THAT, Councillor Orrel Lawrence would lead on the Care in Queen’s Park Working
Group with Councillor Gill Fitzhugh to support.
RESOLVED THAT, Care in Queen’s Park Working Group would report back to the People
Committee with their findings at the next meeting.
RESOLVED THAT, Councillor Eartha Pond would lead on the Children and Young People
Working Group with Councillors Ryan Dalton, Brian Nicholas and Ray Lancashire to support.
PP07 20/21 Officers’ Report
A report was received from Officers’ detailing community activity relevant to the People
Committee and plans for the future. The community activity included the Youth Summer
Programme, the series of Secret Summer Festival events and the prize giving in the dog run.
The trailer from the Youth Summer Festival #QPReal was shown.
RESOLVED that the report be APPROVED.

The meeting closed at 20:00
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People Committee October 2020
20/21
QUEEN’S PARK COMMUNITY COUNCIL
Minutes of the People Committee Meeting held remotely using Zoom
on Wednesday 14 October 2020 commencing at 18:00.
Present: Councillors Brian Nicholas (Chair), Ryan Dalton (Vice Chair), Gill Fitzhugh, Ray
Lancashire, Orrel Lawrence, John McArdle, Eartha Pond, Stella Wilson.
Also present: Lucie Prior, Community Development Officer and Acting Proper Officer; Liz
Thorpe-Tracey, Communications and Events Co-ordinator, Millie Kent, Project Officer.
Member of the public: Emily Engels.
PP08-20/21 Apologies for absence – Councillor Leslie Barson.
PP09-20/21 Declarations of interest – none made.
PP10-20/21 Public session
Emily Engels introduced the social movement of Compassionate Neighbours. The idea is to build
a similar network within Queen’s Park ward, this would provide support to residents when in crisis
eg on hospital discharge or returning home with a new baby. The network would utilise local
volunteers to provide mutual support. Emily has been speaking with Cllrs. Barson, Dalton and
Fitzhugh to develop the idea. Cllr. Dalton thanked Emily for her assistance with delivery and Cllr.
Fitzhugh thanked Emily for her assistance with the research for Care in Queen’s Park.
PP11-20/21 Care in Queen’s Park
The Committee received a working paper from Cllrs. Fitzhugh and Lawrence on their research
into local services for residents. This information could be used as a directory for Councillors,
residents and service providers. There was discussion around providing a universal service to
residents such as community broadband. Cllr. Lancashire provided data to show coverage
speeds across the ward and information on the right to request a decent broadband service
and the Community Fibre Partnership. Discussion centred on whether this would provide value
for money given that established broadband speeds are deemed adequate in the area.
RESOLVED THAT, Cllrs. Fitzhugh and Lawrence would bring completed research for Care In
Queen’s Park to the next Committee meeting.
PP12 20/21 Detached and Outreach Consultation with Young People
A proposal was received from Cllr. Pond which identified a need for consultation with young people
with key hotspots and stakeholders identified. The consultation aims to identify the gaps in
services for young people as seen by young people and identify and celebrate good practice of
working with young people within the ward. This would allow for proactive planning for working with
young people rather than reactive. Councillors discussed anti-social behaviour statistics and recent
incidents of violence affecting young people.
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RESOLVED THAT, the People Committee APPROVED to spend £3,500 on the consultation
with young people.
RESOLVED THAT, the Acting Proper Officer would contact local youth service providers for
quotes to undertake the work.
PP13 20/21 Financial Report
The Responsible Financial Officer circulated a report on the current financial position of the budget
lines that are expected to monitored by the Committee. Full Council will confirm the budget lines
that sit with the People Committee at the next meeting. It was highlighted that a bulk of
expenditure is to be made in the second half of the year but spending is going broadly to plan.
Councillors discussed potential for the limited Community Infrastructure Levy Funds.
RESOLVED THAT, the report on the current financial position be NOTED.
PP14 20/21 Working Groups
No additional reports received other than items PP11 and PP12 on the agenda.
PP15 20/21 Chair’s Report
The Chair gave a verbal report on their ideas for the ward and showed their appreciation that the
committee recognise what they need to be doing for the residents.
The Chair thanked Cllrs. Fitzhugh, Lawrence and Pond for their recent work.
PP16 20/21 Officers’ Report
A report was received from Officers detailing community activity relevant to the People
Committee and plans for the future. The forthcoming community activity involves: an event for
Black History Month; children’s activity for the half term holiday in Queen’s Park Gardens and
four Street Play sessions; and plans that are in progress for the festive season.
RESOLVED that the report be NOTED.

The meeting closed at 20:00
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Place Committee
16 September 2020
PL01 – 10 20/21
QUEEN’S PARK COMMUNITY COUNCIL
Minutes of the Place Committee Meeting held remotely using Zoom
on Wednesday 16 September 2020 commencing at 18:00.
Present: Councillors Susanna Rustin (Chair), Ray Lancashire (Vice Chair), Leslie Barson,
Ryan Dalton, Gill Fitzhugh, John McArdle, and Emma Sweeney.
Also present: Lucie Prior, Community Development Officer and Acting Proper Officer; Liz
Thorpe-Tracey, Communications and Events Officer; Millie Kent, Project Officer; Cathy
Maund, Hammersmith Community Gardens Association (HCGA); Christine Chambers,
Canine Culture; and five members of the public.
PL01-20/21 Apologies for absence – none received from Committee Members.
PL02-20/21 Declarations of interest – none made.
PL03-20/21 Public session
A member of the public spoke about their experience of the pilot Play Street on Kilravock
Street this summer. They said how they had found new friends living locally, shared and
learnt new skills whilst using the Play Street ie skateboarding and roller blading, and
improved their health through running regularly in the road which had helped their asthma.
Their parent said how the early socially distanced community engagement helped to build
support on Kilravock Street for when the pilot began.
Councillor Rustin asked what the member of the public would like to see as the next steps.
Member of the public said they would like to continue with community use of the Play Street.
Their parent added that if lockdown were to happen again they would like the flexibility to set
it up again quickly to aid social distanced play for the children. The signs had helped to
marshal and they would like to see the scheme in action again for the Spring.
RESOLVED THAT, the Community Development Officer and Chair would meet with
Westminster City Council (WCC) to discuss the next steps for Play Streets looking at
October half term and next spring and summer.
A second member of the public raised that they would like to see a Play Street on Ashmore
Road as there are a number of children and it is a dead end street. The member of the
public also spoke about their work to improve the tree pits on Ashmore Road. This project
has not only improved the area and prevented dog mess at tree bases but also brought local
residents together. HCGA have supplied some plants and the group now have access to the
community compost from QPG wildlife garden. The local off-licence has agreed to contribute
water from their supply.
Queen’s Park Community Council
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Councillor Lancashire spoke on behalf of Friends of QPG. He informed the Committee that
the Friends had continued to volunteer their time to look after the gardens during the
lockdown and the results were evident in the park. Thanks to the Friends of QPG: Alison,
Clare, Astrid, Simon and Nigel for their hard work. Astrid reiterated her thanks, in particular to
Alison and Simon.
A third member of the public asked the question “What data and new actions are Westminster
Council requiring from QPCC, regarding their ‘Climate Emergency’ declaration and is QPCC
satisfied with their requirements?”.
The member of the public thought that as tenants of the Beethoven Centre QPCC can extend
their influence over procurement and purchase. They also through QPCC should have year
on year targets for improving environmental standards. QPCC could also suggest steps to
residents to take action in their households.
In order to respond to the member of the public’s questions item PL09 20/21 was moved to
the next item on the agenda.
PL09 20/21 Climate Emergency Declaration/emissions audit
QPCC received a report from the Acting Proper Officer regarding the Council’s Climate
Emergency declaration to become carbon neutral by 2022. £1,000 has been allocated from
Council reserves for the audit.
The Acting Proper Officer stated that WCC has not required any specific data and actions
from QPCC from the declaration of a Climate Emergency.
RESOLVED THAT, the report be APPROVED and the Acting Proper Officer will research
what an environmental audit entails and the cost. Additional funding should be applied for if
required.
PL04 20/21 Terms of Reference
The Committee considered the draft Terms of Reference and discussed whether Economic
Development would fall under the remit of the Place Committee.
Councillor Rustin informed the Committee that membership is not be limited solely to Council
Members and if members of the public or contractors would like be members then to let the
Chair know.
RESOLVED THAT, the Terms of Reference should be RECOMMENDED for the Place Committee
by Full Council.
RESOLVED THAT, there should be a minimum of four meetings per annum and meetings would
be pro-rated for the remainder of the municipal year with future meeting dates of 25 November
2020 and 24 February 2021.
RESOLVED THAT, Economic Development would be a wider issue for the Council to determine
which Committee it falls under.
PL05 20/21 Financial Report
The Committee received a report from the Responsible Financial Officer. Councillor
Lancashire questioned whether the Friends of QPG would have a separate budget allocation.
Queen’s Park Community Council

16 September 2020
14

Page 2 of 4

It was explained that due to processing small amounts of petty cash it was more efficient for
HCGA to make reimbursements to the Friends than the Council.
RESOLVED THAT, the Place Committee APPROVED the allocation of responsibility set out.
PL06 20/21 Reports from Contractors
Reports were received from HCGA and Canine Culture. HCGA highlighted Ulla’s work that had
continued during lockdown and that a beehive composter and a wormery had been purchased for
Queen’s Park Gardens.
The Communications and Event Officer suggested sponsorship from local estate agents for the
planters on Ashmore Road.
Canine Culture highlighted that with the new rule of six dog class sizes will be smaller and the
workshops will be split into two sessions. Additionally, Canine Culture are taking on a volunteer
for succession planning.
The Officer highlighted the work Canine Culture had undertaken with Westminster Council City
Inspector to deter and fine those allowing dog fouling.
RESOLVED THAT, the reports from contractors be APPROVED.
RESOLVED THAT, HCGA, the QPCC Acting Proper Officer, Member(s) of the Council and an
officer from Westminster City Housing would undertake a site visit to the Mozart Estate as part of
a walkabout to agree what actions need to be undertaken for environmental improvements.
RESOLVED THAT, the QPCC Acting Proper Officer will contact local estate agents about
sponsorship for Ashmore Road planters.
RESOLVED THAT, the Events and Communications Officer will work in partnership with HCGA
for the December event that will be held in the park.
PL07 20/21 Working Groups
Air Quality - WCC have agreed an air pollution study November to December, this will tie in with
the work carried out two years ago.
RESOLVED that the Councillor Lancashire will send the request for air pollution tubes to the
Officer for purchase.
Public and Community Art - no update as the group has not met however Councillor Fitzhugh
highlighted the enthusiasm amongst the group previously and the initial plans for the Queen’s
Park quilt.
RESOLVED THAT, the Acting Proper Officer will call a meeting before the next Place Committee
and ensure the group appoint a lead coordinator.
RESOLVED THAT, Councillor Sweeney will link the Acting Proper Officer with a contractor that
has provided community art in other boroughs.
Planning – Councillor McArdle highlighted the change in reporting and drew attention to the
proposal on Oliphant Street as a development sensitive to the conservation area. He also noted
the request from a resident to object to the development on Kilburn Lane and that the Council
were able to report that they had already done so. Finally that the most recent design for the
Flora Pub was better than the previously design and QPCC would like to see the pub brought
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back into use.
Councillor McArdle reminded the Committee that WCC make the final decision on planning
applications, QPCC have a planning working group that feeds into that process and QPCC
represent residents’’ interests.
Thanks to Anne Lewis for her work on the planning working group. One or two new members
would be welcomed to the group.
Westminster City Council are updated their systems to reflect the change in Officers at QPCC.
PL08 20/21 The Hut Project in Queen’s Park Gardens
Councillor Fitzhugh provided a history of the project and the community engagement. Axis are
the contractor that have agreed to support the project with City South the subcontractor who
have agreed to work on the kitchen.
RESOLVED THAT, the report be APPROVED and Councillor Fitzhugh to continue to liaise with
the contractors.
PL10 20/21
The Acting Proper Officer presented a report on Play Streets this summer and plans to take the
pilot forward with two pop up sessions and a tie in with car free day. The Officer highlighted the
need to explore what other streets would want this initiative as a top down approach does not
necessarily mean there are children and young people living on the street to use the
designation.
RESOLVED THAT, the report be APPROVED.

The meeting closed at 20:00
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Report To:
Title:
Purpose:
Author:
Date of Meeting

1

Queen’s Park Community Council
HR Committee Report
For Decision
Cllr Sweeney, Chair of HR Committee
20 January 2021
Agenda Item

046-20/21

Summary
This report sets out the matters discussed at the HR Committee on 13 January
2021 and recommends the recruitment of a full time Community development
Officer.

2

Recommendations
That the report be noted and the recommendations in section 4 be approved.

3

Background

3.1

The HR Committee met on 13 January 2021 to consider a report by the Acting Proper
Officer on proposed staffing arrangements for 2021/22 and beyond, this report being
requested at its meeting on 2 October 2020.

3.2

Following detailed discussion, the Committee arrived at the proposals in section 4
below, which are recommended to the Council/

4

Proposed Staffing Arrangements

4.1

The staffing establishment shall be increased to two full time posts by the recruitment of
full time Community Development Officer (CDO) to fill the current part-time vacancy. This
will strengthen the capability of the Council to deliver on its existing projects as well as
taking on new initiatives.

4.2

A Recruitment Panel comprising Councillor Sweeney (Chair of HR), Councillor Rustin
(Vice-chair of HR), Councillor McArdle (Chair of the Council and RFO), and Proper Officer
Lucie Prior will undertake the first stages of the recruitment process to include those
elements at 4.3 to 4.6 below.

4.3

Reviewing the current Job Descriptions of the Proper Officer and CDO to ensure a
balance between the roles and adding ‘fundraising’ to both.

4.4

Setting a salary for the CDO position within the range SCP13 to SCP23 (£22,627 to
£27,741 plus London Weighting).

4.5

Developing a recruitment pack and advertising the vacancy.

4.6

Receiving applications and preparing a report for the HR Committee on the next stages of
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the process.

4.7

This proposal would lead to an increase in staff costs from the £54,500 approved for
2020/21 to £75,000 for 2021/22 and beyond. A bid for this amount is included in the
budget proposals elsewhere on the agenda, and will be offset by additional revenue
brought in through seeking grant funding for projects.

4.8

Councillor McArdle will continue to act as RFO through 2021/22 with his being reviewed
towards the end of that year.

5

Next Stages
Subject to approval by the Council the following timetable is proposed:

20 January – Council to approve proposal
w/c 25 January Job descriptions agreed
1-28 February – job role advertised (Closes Sunday 28th February)
w/c 1 March HR Committee approves next stage
1-12 March – shortlisting
17-26 March – interviews
31 March – decision made to appoint and candidate notified
April – candidate starts (dependent on their notice period)
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1

Queen’s Park Community Council
2018 – 2022 Strategic Plan
For Approval
Lucie Prior, Acting Proper Officer
20 January 2021
Agenda Item

047-20/21

Summary
This report sets out the updated Strategic Plan and recommends that it be
approved.

2

Recommendations
That the Strategic Plan 2018 – 2022 be approved.

3

Background

3.1

In April 2018 the Council adopted a Strategic Plan 2018 – 2020 (120 – 17/18 ) and
resolved that it be published.

3.2

In October 2020 it decided that this plan should be refreshed as the Strategic Plan
2018 – 2022 (027 – 20/21) and brought to this meeting for approval.

3.3

The Plan is attached as an appendix to this report.
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Queen’s Park Community Council

Strategic plan 2018-2022

Artist’s impression of the Community Orchard, Queen’s Park Gardens

Introduction
Queen’s Park Community Council (QPCC) was established in April 2014 and is the first Parish Council
in London. This document sets out a broad strategic plan intended to provide a framework for the
council’s work in its second term, following elections in May 2018, and was issued in November 2018
then updated in January 2021.
The plan is our way of sharing the details of our purpose and mission. It sets out how we aim to
achieve this vision for the local area in partnership with those who live and work here – residents,
businesses, community groups and organisations, and statutory services. We also set out the values
that underpin all our work, and explain how we operate.
Consultation and participation have been features of our activity, through the years of campaigning
and since the establishment of the council itself. We will continue to work on the basis of open
communication with all who have an interest in Queen’s Park in order to carry out the elements of this
plan.
While the main scope of the plan covers 2018-2022, we recognise that some activities belong in a
longer timeframe and some in a shorter timeframe.

History
Queen’s Park is part of the constituency of Westminster North represented in parliament by Karen
Buck MP. The council ward is represented in Westminster City by three ward councillors. In 2007, the
creation of parish councils in London was newly permitted. Local residents who had formed the
Queen’s Park Forum took advantage of this and Queens Park Community Council was established on
5th June 2014. QPCC is currently non-party-political.

What is a parish council?
The term ‘local councils’ refers to parish, village, community, neighbourhood, and town councils.
These are statutory bodies and constitute the first tier of local government in England. Parish councils
are not connected to parish churches.
Local councils have powers to provide and maintain a variety of important and visible local services
including for example allotments, bus shelters, open spaces, community safety and crime reduction
measures, events and festivals, traffic calming measures, and youth projects.
Councils are made up from local people elected by residents to take decisions about projects, services
and activities in the area. They have a budget - an amount of money raised through what is called a
‘precept’. This is a form of council tax paid by local residents.
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There are more than 10,000 local councils in England and Wales. Over 16 million people live in

communities served by local councils - around 25 per cent of the population. There are 80,000
councillors who serve these councils, contributing unpaid time, energy and experience to their
communities. Every year £1 billion is invested in these communities.
Local councils work towards improving community well-being and improving local services. Their
activities fall into three main categories:
 representing local residents;


delivering services to meet local needs; and



striving to improve quality of life and community well-being.

The local population
QPCC represents some 14,0002 residents of Queen’s Park. Through local experience, extensive
consultations and using the most recent statistics from the Ward Profile1 we know that:


One third of Queen’s Park residents are in the top 10 per cent most deprived in England.



A high proportion of residents (25 per cent) are aged under 18.



A third of children in the ward are eligible for free school meals. This is recognised as an
indicator of the proportion of families financially stressed.



At the end of 2017, there were 429 ‘troubled families’ in Queen’s Park (‘troubled families’ are
identified based on a range of complex needs including for example worklessness and financial
insecurity, crime and anti-social behaviour or children in need).



Crime levels in the year ending July 2017 had increased by 34 per cent on the previous year.



20 per cent of households are defined as over-crowded.



44 per cent of Queen’s Park is defined as workless, noticeably higher than the average for
Westminster.



Illegal levels of air pollution have been found in most parts of Queen’s Park, even in areas
away from main roads.



Queen's Park is more ethnically diverse than the City of Westminster as a whole. 53 per cent of
Queen's Park residents are from non-white ethnic groups.

Vision


QPCC aims to promote a
strong sense of community
and increase the quality of
life for all residents. Our
vision is of a neighbourhood
that has a strong sense of
community: a place where
people of all ages, cultures,
religious and social
backgrounds live, work and
socialise together.

Mission

1

To be a voice for Queen's Park, standing up for all members of our community.

See https://www.westminster.gov.uk/sites/www.westminster.gov.uk/files/queens-park-ward21
profile.pdf



To respect and safeguard the social mix of the local area, promote community spirit
and cohesion, and help to maintain and improve the quality of homes for all.



To safeguard local services and facilities, in particular those for vulnerable
members of our community.



To create and develop strong and productive partnerships with a range of statutory
agencies and local community groups and organisations.



To make the local area a safer environment and help to reduce crime and
accidents.



To support the regeneration of the local economy and to improve economic and
employment opportunities.



To cherish and enhance our environment, protect our heritage, and use resources
wisely to minimise environmental impact.

Projects and priorities 2018-2022
Democracy, citizenship and belonging
QPCC will continue to represent local interests, engage with residents and groups, and work
in partnership with key agencies. We will develop the council's role as a voice for the people of
Queen's Park; and seek to make council processes more accessible to residents.
The contribution of volunteers and activists is of fundamental importance to the work of the
community council. We will continue to develop and support them and seek to increase their
number.
We will work to reinforce the sense of identity and belonging in Queen’s Park through
initiatives including established events, an active presence on social media, Queen’s Park
Voice delivered to every door, a website, supporting local arts, culture, history and heritage,
and local branding alongside public realm improvements.
We will continue to undertake community mapping, collecting basic data about community
groups and organisations, in order to better understand and be able to support them.

Well-being and community
Safety, crime and anti-social behaviour are key social issues of concern to Queen’s Park
residents. We will support the work of police, Westminster City Council’s enforcement officer,
the ward panel, housing providers, community groups and others in addressing issues of crime
and anti-social behaviour because these have a negative impact on residents’ sense of wellbeing and community.
Relationships and inclusion - we will continue to support work with young people through
The Avenues Youth Project, QPG Hub, and local schools. Working with partners and through
our grant-making schemes we will develop our support for older people, people on low
incomes, people with disabilities, people with mental health difficulties, and other groups at risk
of exclusion. Projects that promote neighbouring and mutual support will be encouraged and
supported.
The council’s special events in Queen’s Park, including the Summer Festival, Fireworks Night
and Winter Festival, are valued by all involved. They serve to enhance community cohesion,
bringing people together to celebrate a sense of belonging, and the council will work to ensure
these traditions are continued. Similarly, the publication of Queen’s Park Voice newsletter is
widely valued as a source of local information: we will continue to develop, publish and
distribute it, along with a range of digital resources, to help residents, local businesses, groups
and agencies to stay informed.
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Place: planning, environment and open spaces
The Queen’s Park Neighbourhood Plan has been developed and will be published when the
finalisation of the City Plan permits. We will begin implementing its recommendations and it will
be used to inform future initiatives in the area. The council will prepare and promote a design
guide for the Harrow Road in Queen’s Park and continue to support Harrow Road retailers.
Working with key agencies we will develop plans for the redevelopment of moorings and
gardens at Harrow Road Open Space.
QPCC will continue to monitor and respond to planning applications in the Queen’s Park area. We
will promote use of the Planning Information Guide for homes in the conservation area.
In February 2020 QPCC declared a Climate Emergency, and set in train a programme of activities
aimed at achieving net-zero carbon emissions by May 2022.
Poor air quality is an important issue in Queen’s Park. The council will develop further work on this
theme - monitoring, raising awareness and finding ways to reduce levels of pollution.
Queen’s Park Gardens is a valued local resource and QPCC will continue to work to enhance
it, investing in particular in community gardening, the community orchard and the Hut.
We will continue to promote and celebrate residents’ commitment to their immediate
environment through their own front gardens, tree pits, and local planters. We will also organise
occasional Tidy Up Days in order to maintain the quality of that environment. The council will
work with Westminster City Council and others to enhance the street scene in Queen’s Park,
including the preservation and replacement of trees. We will support the continued and
extended use of bike hangars for residents.
We will also explore options for developing a 4G sports pitch, playgrounds, play streets,
improved allotments, a litter strategy and public art.
QPCC will continue to work to reduce anti-social dog behaviour and fouling. We will work to
improve monitoring and evaluation of this activity.

Economic development
QPCC has been active in addressing issues of
enforcement of retail policies on the Harrow
and will remain alert to promoting opportunities
retailers in order to strengthen the local
economy.

the
Road
for local

We will continue to work with partners to
employment and enterprise opportunities for
Park residents.

develop
Queen’s

How the council operates
This section covers how Queen’s Park Community Council operates.
Council meetings and Committees - QPCC consists of 12 councillors, who are local residents and
offer their time voluntarily. There are four full Council meetings each year although much of
the detailed work is undertaken at the People and Place Committees, each working to its own
brief. The Agenda for every meeting is published in advance and members of the public are
fully entitled to attend meetings and encouraged to do so.
Working Groups – the Council uses Working Groups to increase its activity and secure engagement
and current groups include: Events; Grants; Children and Young People; Social Inclusion;
Planning Applications; Public Arts; and Queen’s Park Voice.
23 and Community Development Officer.
Staff – the council employs two staff, a Chief Officer

Office – council is committed to provide safe, healthy conditions for staff, while minimising barriers that
inhibit access for residents and visitors. We will explore options for a more visible, streetaccessible office space.
Accountability and responsibilities – we will adhere to the government’s guidance on accountability
and transparency in the spending of public money and data protection. We will prepare and
publish a set of action principles for disaster preparedness.
Partnership, collaboration and volunteering – we will develop and maintain partnerships with other
relevant agencies such as community groups, schools, police, Westminster City Council, ward
councillors, the ward panel, housing providers etc. We will strengthen and extend our
involvement with volunteers who contribute to the council’s priorities and projects, supporting
and rewarding them as appropriate.
Evaluation and monitoring – we will develop evaluation and monitoring processes in order to
demonstrate outcomes from our work.
Grants and fundraising – we will maintain and refine our existing Community Grants and Special
grants schemes and have initiated a ‘pop-up’ mini-grants scheme. We will seek sponsorship
and raise funds through bids to external funding sources, for specific projects as appropriate.
Events – we will continue to organise and run, wherever possible, the Queen’s Park Summer Festival,
Fireworks Night, and Winter Festival, and seek additional funding for them. Where these
cannot be held we will put in place alternative events which comply with all regulations and
guidance.
Communications – we will complete the renewal of the council’s website, and maintain it as an
essential means of informing people about our work and activities. We will continue to
communicate with residents and other agencies through The Voice newsletter, as well as
through the website, social media, e-newsletter and press releases.

Contact information
Office 1, Beethoven Centre, Third Avenue, London W10 4JL, 020 8960 5644,
info@queensparkcommunitycouncil.gov.uk
http://queensparkcommunitycouncil.gov.uk/
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Purpose:
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1

Queen’s Park Community Council
Finance Report
For Decision
Cllr John McArdle, Responsible Financial Officer
20 January 2020
Agenda Item 048-20/21

Summary
This report summarises the current financial position at the end of the third quarter
point and recommends the approval of certain payments.

2

Recommendations
(1)

That the contents be noted.

(2)

That payments to the value of £39,257.27 set out in Appendix 2 be approved.

(3)

That the Public Arts Working Group be authorised to spend up to £2,600 on
commissioning a film.

(4)

That a grant of £3,500 to QPG Hub be approved.

(5)

That a date be set to discuss the Community Infrastructure Levy

3

Background

3.1

This report has been prepared by Councillor John McArdle acting in that capacity of
Responsible Financial Officer with the support of Acting Proper Officer Lucie Prior.

3.3

Under Section 5 of the Council’s Financial Regulation the RFO is required to provide
reports to the Council on a monthly, quarterly, or annual basis. This report
represents the monthly reports for October / November / December 2020, being
those since the previous monthly report on 21 October 2020 (033-20/21), and the
report at the end of Quarter 3.

3.4

The next report, on 17 March 2021, will cover the months of January and February
2021 and approve any payments due at that time including the recommendations
arising from the February grants round. Any final adjustments to the budget or
virements will also be made at that meeting.

3.5

The end of year report for 2002/21 will be provided to the Annual Meeting of the
Council on 19 May 2021.
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4

Approval of Payments

4.1

Appendix 1 attached sets put all payments with a total value of £54,471.83, including
redacted payments of £15,214.56, made by the Council since the beginning of
October 2020. Most of these were made under delegated powers.

4.2

Under Article 5.5 of the Council’s Financial Regulations the Responsible Finance
Officer has delegated authority to authorise payments in certain circumstances,
including where the payment forms part of a contract or is for a value of less than
£1,000. Where this authority is used a schedule of the payments is to be provided to
the next meeting of the Council. The total value of these is £39,257.27 and these
are set out in Appendix 2 for approval.

4.3

The Public Arts Working Group has developed proposals for a number of projects to
be funded form the budget allocated to it and completed before the end of the
current financial year. One of these is a local film story which is estimated to have a
cost of £2,600. It is recommended that authorisation be given to spend this amount,
subject to proper procurement in accordance with the Financial Regulations.

4.4

QPG Hub has applied for a grant of £3,500 to support their work in providing hot
meals to shielding and sheltering residents during the Lockdown 3. A separate
report has been circulated giving fuller details, including the wider benefits of the
scheme, but this sum for ingredients will allow them to provide a total of 1,750 meals
until the end of March 2021. It is recommended that this application be approved,
with the funds drawn from those allocated for the Coronavirus Response. This will
take the total spend under that heading to around £32,500 for the full year.

5

Current Financial Position

5.1

As this is a Quarterly Report, a detailed analysis has been undertaken of expenditure
so far in each Cost Centre together with a projection of the anticipated total
expenditure at year-end. These are shown in Appendix 3 while the Council Detail
Report at Appendix 4 provides details of the figures held on the Rialtas accounting
system. These have been reconciled to the bank account as required.

5.2

In most cases it is anticipated that the outturn will closely match the budget, although
on some lines there will need to be an increase in activity levels in the remainder of
the year. This is particularly the case with the new “outward facing” budget lines.

5.3

Any underspend in these areas will go some way to offsetting the unbudgeted
expenditure on the Coronavirus response which, including sums contained within
this report, amounts to some £32,500.

5.4

In some instances, expenditure already incurred makes it likely that there will be an
overspend. These were reported on October 2020 with a total value of £8,168. It is
considered that these can be accolated by the movement of underspends elsewhere
nearer the year-end so no action is proposed at this point in time
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6

Community Infrastructure Levy (CIL)

6.1

The City Council continues to collect a Community Infrastructure Levy (CIL) on
developments which take place in Westminster and 15% of this, the ‘neighbourhood
portion’, is allocated to fund local projects. For Queen’s Park this currently stands at
£2,097.74 and is to be distributed by the Community Council. It was remitted to us
on 17 December 2020 and has been placed in an Earmarked Reserve to be held
until a decision is made on how it is to be used.

6.2

In September 2019 the Council deferred a decision on how to process these funds
and has not returned to the matter since (077-19/20). It is recommended that time
be set aside to discuss this at a future meeting to arrive at a policy taking account of
the facts that it is a relatively small amount, it should be used for ‘infrastructure’, and
there is a presumption against using it to fund projects where the costs can be met
by others.
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Appendix 1: All payments
Date Paid
05/10/2020
05/10/2020
05/10/2020
05/10/2020
14/10/2020
14/10/2020
14/10/2020
14/10/2020
27/10/2020
29/10/2020
30/10/2020
30/10/2020
30/10/2020
30/10/2020
03/11/2020
04/11/2020
06/11/2020
06/11/2020
06/11/2020
06/11/2020
12/11/2020
12/11/2020
12/11/2020
27/11/2020
30/11/2020
30/11/2020
30/11/2020
30/11/2020
03/12/2020
03/12/2020
03/12/2020
03/12/2020
03/12/2020
03/12/2020
07/12/2020
11/12/2020
11/12/2020
11/12/2020
21/12/2020
21/12/2020
21/12/2020
24/12/2020
29/12/2020
29/12/2020
29/12/2020
29/12/2020
29/12/2020
29/12/2020
29/12/2020
31/12/2020

Supplier
Barclays
Rosamund Saunders Book Design
Redacted
Happy Lizzie Event Planning
HAMMERSMITH COMMUNITY
Complex Creative
Rialtas Business Solutions Ltd
Happy Lizzie Event Planning
Vodafone
John Gooding
Redacted
Redacted
Redacted
Onecom
Happy Lizzie Event Planning
Barclays
Gradko International
Cllr Brian Nicholas
Happy Lizzie Event Planning
Happy Lizzie Event Planning
Happy Lizzie Event Planning
PKF Littlejohn
Happy Lizzie Event Planning
Vodafone
Onecom
Redacted
Redacted
Redacted
Doorstep Library Network
Redacted
Happy Lizzie Event Planning
Happy Lizzie Event Planning
Happy Lizzie Event Planning
Happy Lizzie Event Planning
Barclays
Crissie Chambers (Canine Cul
Microshade Business Consult.Lt
Cllr John McArdle
Redacted
Paddington Development Trust
Happy Lizzie Event Planning
Redacted
Redacted
Redacted
Redacted
Vodafone
RingGo
SLCC Enterprises Ltd.
SLCC Enterprises Ltd.
Onecom

Goods / Services
Charges to 13 Sept
Design autumn Voice
Salary
Communications Support sept
Q2 20-21 plus volunteer suppor
Hosting and Support to Feb 21
Making Tax Digital upgrade
Events Mgt Sept / Oct
Mobile Phone
Print autumn Voice
Salary
Employer Contributions
Salary
Broadband and voice
Hotline set up
Bank Charges to Nov 20
Tubes for air monitoring
Cllr Allowance 20/21
Halloweeen supplies
Comms support Oct 20
Event Planning stage 3
External Audit 19.20
Lockdown 2 hot food supplies
Mobile phone Oct 20
Broadband Nov 20
Salary
Employer Contributions
Salary
Community Grant Autumn 20
Employer Contributions
Hotline supplies
Events planning winter 20
Comms support + G suite
Hotline staffing
Bank charges
Dog services Q2 20/21
Hosting
Climate audit training
Employer Contributions
Office rent 20-21
Winter Fair
Salary
Employer Contributions
Salary
Employer Contributions
Mobile phone
Top up parking deposit
Membership JMC
membership LP
Voice and broadband
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Value
£
6.50
£
375.00
£
£
£
£
£
£
£

1,041.40
4,036.50
1,080.00
70.80
1,180.00
25.21
691.00

£
£
£
£
£
£
£
£
£
£
£
£

60.66
250.00
6.50
191.52
250.00
357.26
1,291.40
2,159.75
480.00
1,500.00
25.21
79.20

£

3,500.00

£
£
£
£
£
£
£
£

450.57
1,170.00
1,041.40
1,750.00
6.50
907.50
222.96
995.00

£ 10,000.00
£ 3,511.36

£
£
£
£
£

25.21
100.00
44.00
301.00
73.86

Without redacted payments
With redacted payments

£ 39,257.27
£ 54,471.83

Value redacted

£ 15,214.56

29

Appendix 2: Payments to be approved
Date Paid
05/10/2020
05/10/2020
05/10/2020
14/10/2020
14/10/2020
14/10/2020
14/10/2020
27/10/2020
29/10/2020
30/10/2020
03/11/2020
04/11/2020
06/11/2020
06/11/2020
06/11/2020
06/11/2020
12/11/2020
12/11/2020
12/11/2020
27/11/2020
30/11/2020
03/12/2020
03/12/2020
03/12/2020
03/12/2020
03/12/2020
07/12/2020
11/12/2020
11/12/2020
11/12/2020
21/12/2020
21/12/2020
29/12/2020
29/12/2020
29/12/2020
29/12/2020
31/12/2020

Supplier
Barclays
Rosamund Saunders Book Design
Happy Lizzie Event Planning
HAMMERSMITH COMMUNITY
Complex Creative
Rialtas Business Solutions Ltd
Happy Lizzie Event Planning
Vodafone
John Gooding
Onecom
Happy Lizzie Event Planning
Barclays
Gradko International
Cllr Brian Nicholas
Happy Lizzie Event Planning
Happy Lizzie Event Planning
Happy Lizzie Event Planning
PKF Littlejohn
Happy Lizzie Event Planning
Vodafone
Onecom
Doorstep Library Network
Happy Lizzie Event Planning
Happy Lizzie Event Planning
Happy Lizzie Event Planning
Happy Lizzie Event Planning
Barclays
Crissie Chambers (Canine Cul
Microshade Business Consult.Lt
Cllr John McArdle
Paddington Development Trust
Happy Lizzie Event Planning
Vodafone
RingGo
SLCC Enterprises Ltd.
SLCC Enterprises Ltd.
Onecom

Goods / Services
Charges to 13 Sept
Design autumn Voice
Communications Support sept
Q2 20-21 plus volunteer suppor
Hosting and Support to Feb 21
Making Tax Digital upgrade
Events Mgt Sept / Oct
Mobile Phone
Print autumn Voice
Broadband and voice
Hotline set up
Bank Charges to Nov 20
Tubes for air monitoring
Cllr Allowance 20/21
Halloweeen supplies
Comms support Oct 20
Event Planning stage 3
External Audit 19.20
Lockdown 2 hot food supplies
Mobile phone Oct 20
Broadband Nov 20
Community Grant Autumn 20
Hotline supplies
Events planning winter 20
Comms support + G suite
Hotline staffing
Bank charges
Dog services Q2 20/21
Hosting
Climate audit training
Office rent 20-21
Winter Fair
Mobile phone
Top up parking deposit
Membership JMC
membership LP
Voice and broadband
Value for approval
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Value
£
6.50
£
375.00
£ 1,041.40
£ 4,036.50
£ 1,080.00
£
70.80
£ 1,180.00
£
25.21
£
691.00
£
60.66
£
250.00
£
6.50
£
191.52
£
250.00
£
357.26
£ 1,291.40
£ 2,159.75
£
480.00
£ 1,500.00
£
25.21
£
79.20
£ 3,500.00
£
450.57
£ 1,170.00
£ 1,041.40
£ 1,750.00
£
6.50
£
907.50
£
222.96
£
995.00
£ 10,000.00
£ 3,511.36
£
25.21
£
100.00
£
44.00
£
301.00
£
73.86
£ 39,257.27

Appendix 3: Year-end Projections at DECENBER 2020
Income Summary
General Income

1010 Project income
1076 Precept
1200 Office rent income
Total General Income

Total General Income
Communications Income

Total Events Income
Tital All Income

Expenditure
Total Staffing Costs
Administration Costs
Communications Costs

Grants Costs
People Committee Costs

Total Events Costs
Place Committee Costs
VAT
Total Expenditure

Original

Virement
0

164,842
0

164,842

EMR

0
-

Target

-

Total

0

2098

2098

0

164,842
0

164,841
0

164,841
0

0

YTD

0

-

Unspent
-2098

164,842

166,939

166,939 - 2,097

EMR
-

Target
164,842
13,000
177,842

YTD
166,939
166,939

Total Unspent
166,939 - 2,097
4,600
8,400
171,539
6,303

Original Virement
54,500
33,825
7,000
52,000
2,500
14,500
33,600 - 2,500
31,000
226,425
-

EMR
15,186
337
504
15,766
31,793

Target
69,686
34,162
7,504
70,266
14,500
31,100
31,000
258,218

YTD
59,430
21,693
3,696
48,575
1,400
19,430
14,866
2,298
171,388

Total Unspent
74,079 - 4,393
31,065
3,097
5,752
1,752
49,575 20,691
6,600
7,900
19,430 11,670
24,741
6,259
211,242 46,976

Other
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137,163

Notes

The money sitting here is CIL to be
#DIV/0! transferred to an EMR
1 0% All precept income comes in at the start
0
Null line
#DIV/0!

Original Virement
164,842
13,000
177,842
-

171,925

%

Staffing Costs
4100 Staff costs
4105 Training
Total Staffing Costs

Original

Virement

EMR

54,000

-

15,186

500

-

-

54,500

-

15,186

Target

YTD

Total

Unspent

69,186

58,435

73,084 -

3,898

500

995

995 -

495

69,686

59,430

74,079 - 4,393

YTD

Total

%

Notes
£k3 carry over than some overspend in
-6% covering posts
-99% Scope here for targetted spending

Administration
Original
4101
4105
4133
4150
4125
4127
4126
4130
4132
4135
4120
4137
4139
4140
4142
4144
4128
4235

1,500
Cllr allowances
1,000
Cllr training
75
Chair's allowance
2,000
Election costs
10,000
Office rent
1,000
Office maintenance
1,400
Room bookings
7,500
IT - hosting, computers , email
Stationery and materials 500
1,000
Telecomms, postage
Insurance
Subscriptions
Travel expenses
Professional fees
Audit fees
Bank Charges

1,300
2,600
150
1,000
1,000
200
Catering
Advertising - recruitment1,600
Administration Costs
33,825

Virement

EMR

Target

-

296
41
-

1,500
1,000
75
2,000
10,000
1,000
1,400
7,796
500
1,000
1,300
2,600
150
1,041
1,000
200
1,600

1,530
10,000
75
3,875
104
616
1,038
2,733
572
81
580
39
450

1,750
500
75
2,000
10,000
200
75
7,215
304
962
1,038
2,733
572
581
1,400
60
1,600

-

337

34,162

21,693

31,065
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Unspent
-

-

250
500
800
1,325
581
196
38
262
133
422
460
400
60
200
-

3,097

%

Notes

117% There is under-provision here if all claim
50% Underspend possible
100% Underspend possible
100% Will be transferred to EMR
100%
20% Underspend possible
5%
Anticipate not spending much on this
93%
39% Underspend possible
4%
Going broadly to plan
20% Going broadly to plan
-5%
Going broadly to plan
-281% There's an overspend here so add money
44% Underspend possible
-40% Going broadly to plan
No provision was made so add money
100% Underspend possible
0%
Will use this to recruit in March 2021

Communications
Original Virement
1413 Voice income
Queen's Park
4200
4,000
0
Voice
4236 Marketing & promotion 500
0
4110 Website
2,500
0
Communications Income
Communications Costs
7,000
-

EMR
-

Grants Cost Centres
4134 Community grants
4136 Pop Up Fund
4138 Special grants
Grants Costs
People Committee
Volunteer
4129
development
Community
4107
engagement
Children & young
4430
people
4425 Social inclusion
People Committee Costs

Original Virement
25,000
0
2,000
0

Target
-

YTD
-

Total

Unspent

-

1,892

504

4,504

1,156

2,612

0
0

1,000
1,540
3,696

1,000 2,140

504

500
2,500
7,504

EMR
2,900
0

Target
27,900
2,000

YTD
6,400
0

5,752
Total

%

Notes

21,500
1,000

77%
50%

1,809

-4%

Assumes spending to plan
Underspend possible
Adjustment to be made for funding from EMR
323

40,366

42,175

42,175 -

52,000

2,500

15,766

70,266

48,575

49,575

YTD

Total

Target

-100% Carried in from previous year
14% Underspend possible

Unspent

12,866

EMR

20,691
Unspent

%

2,000

0

0

2,000

1,400

1,400

600

30%

2,000

0

0

2,000

0

1,000

1,000

50%

10,000

0

0

10,000

0

4,000

6,000

60%

0

500
14,500

0
1,400

200

300

60%

6,600

7,900

500
14,500

0
-

-

33

Underspend possible

6,400
1,000

2,500

Virement

42%

Notes
None expected so spending to be reduced

1,752

25,000

Original

500
360

%

Notes
Underspend possible
Underspend possible
Underspend possible
Underspend possible

Events Cost Centres
Income Summer
1410
Festival

1411 Fireworks income
Winter Fair
1412
income
Events
4225
administration
4205 Winter Fair
4206 Winter Social
4210 Summer festival
4220 Fireworks
Total Events Income
Total Events Costs

Original

Virement

EMR

Target

YTD

Total

Unspent

6,500

0

0

6,500

0

4,600

1,900

5,000

0

0

5,000

0

0

5,000

1,500

0

0

1,500

0

0

1,500

7,800

0

0

7,800

6,800

6,800

1,000

3,200
100
13,500
9,000
13,000
33,600

0
0
-2,500
0
0
-2,500

0
0
0
0
0
0

3,200
100
11,000
9,000
13,000
31,100

3,398
0
8,720
512
0
19,430

3,398
0
8,720
512
4,600
19,430

-198
100
2,280
8,488
8,400
11,670

34

%

Notes
Some booked but waiting for it to come in

71%
None expected so spending to be reduced
0%
None expected so spending to be reduced
0%
13%
-6%
100%
21%
94%

Going broadly to plan
All events budgets to be combined
All events budgets to be combined
All events budgets to be combined
All events budgets to be combined

Place Committee Cost Centres

Original
4300

Community
gardening
Dog strategy
Park
developments
Air quality
Neighbourhood
Plan
Harrow Road
projects

Virement

EMR

Target

YTD

Total

Unspent

%

Notes

17,500

0

0

17,500

8,011

13,011

4,489

4,000

0

0

4,000

3,683

4,308

-308

1,500

0

0

1,500

0

1,000

500

500

0

0

500

160

410

90

2,000

0

0

2,000

3,012

3,012

-1,012

500

0

0

500

0

0

500

4405 Retailers' support

0

0

0

0

0

0

0

Null line

4999 Miscellaneous
Public &
4420
community arts

0

0

0

0

0

0

0

Null line

5,000

0

0

5,000

0

3,000

2,000

31,000

14,866

24,741

6,259

4301
4305
4410
4400
4402

Place Committee Costs

31,000

-

-

VAT
Totals
Income
Expenditure
Balance

26%
-8%
33%
18%
-51%
100%

Going broadly to plan
Assumes spending to plan
Costs still being assessed
Underspend possible
Overspent so need to add money
Underspend possible

Underspend possible
40%

2,298
Original Virement EMR
177,842
226,425
31,793
- 48,583
- 31,793 -

Target
YTD
177,842 166,939
258,218 171,388
80,376 - 4,449 -

35

Total Unspent
171,539
6,303
211,242 46,976
39,703 - 40,673

%

Notes

04/01/2021
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Queens Park Community Council
Detailed Receipts & Payments by Budget Heading 31/12/20
Cost Centre Report

Actual Year
To Date

Current
Annual Bud

Variance
Committed
Annual Total Expenditure

Funds
Available

% Spent

Transfer
to/from EMR

100 Income
1010 Project income
1076 Precept

2,098

0

(2,098)

0.0%

164,841

164,842

1

100.0%

(58,435)

(54,000)

(4,435)

(4,435)

108.2%

(995)

(500)

(495)

(495)

199.0%

(1,530)

(1,500)

(30)

(30)

102.0%

101 Staff costs
4100 Staff costs
4105 Training

15,186

102 Administration
4101 Councillor allowances
4105 Training

0

(1,000)

1,000

1,000

0.0%

4120 Insurance

(1,038)

(1,300)

262

262

79.8%

4125 Office rent

(10,000)

(10,000)

0

0

100.0%

(75)

(1,400)

1,325

1,325

5.4%

4126 Room bookings
4127 Office maintenance/relocation

0

(1,000)

1,000

1,000

0.0%

4129 Volunteer development

(1,400)

(2,000)

600

600

70.0%

4130 IT - hosting, computers, email

(3,875)

(7,500)

3,625

3,625

51.7%

(104)

(500)

396

396

20.8%

0

(75)

75

75

0.0%

(6,400)

(25,000)

18,600

18,600

25.6%

(616)

(1,000)

384

384

61.6%

4136 Pop Up Fund

0

(2,000)

2,000

2,000

0.0%

4137 Subscriptions

(2,733)

(2,600)

(133)

(133)

105.1%

(42,175)

(27,500)

(14,675)

(14,675)

153.4%

(572)

(150)

(422)

(422)

381.3%

(81)

(1,000)

919

919

8.1%

(580)

(1,000)

420

420

58.0%

4132 Stationery and materials
4133 Chair's allowance
4134 Community grants
4135 Teleomms, postage

4138 Special grants
4139 Travel expenses
4140 Professional fees
4142 Audit fees
4144 Bank charges

(39)

0

(39)

(39)

0.0%

0

(2,000)

2,000

2,000

0.0%

1410 Income Summer Festival

0

6,500

6,500

0.0%

1411 Income Fireworks

0

5,000

5,000

0.0%

0

1,500

1,500

(1,540)

(2,500)

960

4150 Elections costs

296

2,900

12,866
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201 Communications and Events

1412 Income Winter Fair
4110 Website
4128 Catering

0.0%
960

61.6%

0

(200)

200

200

0.0%

4200 Queens Park Voice

(1,156)

(4,000)

2,844

2,844

28.9%

4205 Winter Fair

(3,398)

(3,200)

(198)

(198)

106.2%

0

(100)

100

100

0.0%

(8,720)

(11,000)

2,280

2,280

79.3%

4206 Winter Social
4210 Summer Festival
4220 Fireworks
4225 Events organisation
4235 Advertising - recruitment

(512)

(9,000)

8,488

8,488

5.7%

(6,800)

(7,800)

1,000

1,000

87.2%

(450)

(1,600)

1,150

1,150

28.1%

36
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Detailed Receipts & Payments by Budget Heading 31/12/20
Cost Centre Report

Actual Year
To Date

4236 Marketing & promotion

Current
Annual Bud

Variance
Committed
Annual Total Expenditure

Funds
Available

% Spent

(1,000)

(500)

(500)

(500)

200.0%

4300 Community gardening

(8,011)

(17,500)

9,489

9,489

45.8%

4301 Dog strategy

(3,683)

(4,000)

318

318

92.1%

0

(1,500)

1,500

1,500

0.0%

(160)

(500)

340

340

31.9%

(3,012)

(2,000)

(1,012)

(1,012)

150.6%

0

(500)

500

500

0.0%

4107 Community engagement

0

(2,000)

2,000

2,000

0.0%

4420 Public & community arts

0

(5,000)

5,000

5,000

0.0%

4425 Social inclusion

0

(500)

500

500

0.0%

4430 Children & young people

0

(10,000)

10,000

10,000

0.0%

(2,298)

0

(2,298)

(2,298)

0.0%

Grand Totals:- Receipts

166,939

177,842

10,903

Payments

171,387

226,425

55,038

(4,448)

(48,583)

(44,135)

301 Environment and open spaces

4305 Park developments
4410 Air quality
401 Neighbourhood planning
4400 Neighbourhood Plan
4402 Harrow Rd projects
501 Development groups

999 VAT data
515 VAT on Payment

Net Receipts over Payments
plus Transfer From EMR
Movement to/(from) Gen Reserve

31,794
27,346
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93.9%
0

55,038

75.7%

Transfer
to/from EMR

Report To:
Title:
Purpose:
Author:
Date of Meeting

1

Queen’s Park Community Council
Internal Audit Report
For discussion
Cllr John McArdle,
20 January 2021
Agenda Item

049 – 20/21

Summary
This report sets out the findings of an audit carried out at the end of 2019/20 and offers a
response to the points raised.

2

Recommendations
That the Council notes the contents of this report, and comments on the proposed respons..

3

Background

3.1

As part of the Council’s Audit Plan Auditors Mulberry & Co undertook an audit during June
2020 which was undertaken remotely. A full copy of the report has been circulated separately.

3.2

Whilst the Auditor was satisfied that process was in place and were being followed he made
some recommendations for future action which have been made.

3.3

He also raised three questions which are set out in Table 1 and Councillors are invited to
discuss the proposed response.

Table 1: Response to Internal Audit
Audit Point

Audit Findings

Council comments

Statement of
significant
variances

I would recommend greater detail is
put in for the explanation

The Council is now provided with
more detailed reports at every stage
in the process.

Bank and
Cash

I would recommend council consider a
deposit account with a view to
obtaining a better return on its
investments.

Deposit rates are very low, typically
one tenth of one percent, and there
is no significant benefit to be
gained.

Reserves

I noted on the Summary Receipts and
Payments Report in the reserves
section the council was showing two
line items for general reserves (Current
year fund & General reserves). These
should be aggregated together in
future. I recommend talking to RBS
the software provider.

Officers are in regular contact with
RBS and are making changes to
the system. When the new staff
have bedded in a training session
will be held with Rialtas and
configuration shall be included on
the agenda.
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Report To:
Title:
Purpose:
Author:
Date of Meeting

1

Queen’s Park Community Council
Budget and Precept for 2021/22
For decision
Cllr John McArdle,
15 January 2020
Agenda Item

050 – 20/21

Summary
This report sets out proposals for both the budget and precept for 2021/22 and seeks the approval of the Council for these.

2

Recommendations
That the Council notes the contents of this report and approves:
the detailed budgets for income of £199,269 and expenditure of £247,825 for 2021/221 set out in the Appendix and
summaries in Table 1;
that the precept be set at £47.31 for 2021/22 and that the City of Westminster be advised of this.

3

Background

3.1

Each year the Council is required to set both an annual budget and the level of precept and notify these to the City of
Westminster by the end of January. This means that decisions on these matters have to be taken at the January meeting.

3.2

In preparation for this a forecast of income and expenditure to the end of 2020/21 (excluding the sums drawn from reserves
for the coronavirus response) has been compiled, and used together with any planned service changes to project both
income and expenditure for 2021/22. The high level figures are shown in Table 1 below and full line by line calculations are
in the Appendix.
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Table 1: Proposed Budget 2021/22
Budget
2020/21

Forecast
2020/21

Budget
2021/22

Total Income

£177,835

£171,539

£199,269

Total Expenditure

£226,425

£207,842

£247,825

Income less Expenditure

-£48,590

-£36,303

£48,556

Precept

£164,835

£164,835

£166,259

4

Income

4.1

The bulk of the Council’s income comes from the precept, which is collected by the City Council on our behalf. This sum is
derived from a rate set by the Community Council multiplied by a figure which represents the number of households in the
area who are expected to pay the charge. For 2021/22 this number has reduced from 3,554.14 to 3,514.63, largely as a
result of a lower collection rate. Full details of the calculation are in a report to Cabinet on 14 December 2020.
https://committees.westminster.gov.uk/documents/g5428/Public%20reports%20pack%2014th-Dec2020%2019.00%20Cabinet.pdf?T=10

4.2

This means that if we were to hold the precept at £46.38 for 2021/22 (it has not been increased since 2017/18) there would
be a reduction in the nominal sum received in addition to the pressures of cost inflation. It is proposed, therefore, that the
precept be increased by 2% to £47.31 thereby generating income of £166,263, being an increase of £1,427 rather than a
reduction. The City Council has not yet set the rate for Westminster so we have no comparator.

4.3

It is anticipated that after the setbacks of 2020 we will be able to hold at least some meaningful events in 2021 so our
traditional events income lines have been retained.

4.4

Officers believe there is scope to generate further revenue by bidding for matched funds in respect of both existing and new
projects and a sum of £20,000 has been entered for this. Securing such funds will be written into job descriptions for all
staff.
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5.

Expenditure

5.1

In most cases the budget against a specific line will closely match that of previous years and these are included in the
appendix without comment. There are, however, a few proposed changes and these are outlined in 5.2 to 5.3 below.

5.2

It is proposed to increase the staffing level to 2 by taking on a full time Community Development Officer, with the additional
cost of £21,000 being met by generating additional income. Both the training and telephone budgets will be increased to
accommodate the extra headcount. A full proposal is at item 046 on this agenda.

5.3

A number of budgets which are routinely underspent have been reduced by 20% to reflect the fact that their projects can
more effectively delivered using the in-house resource at 5.2 above.

Table 2: Proposed Budget Reductions
Original
20/21
4129
4107
4430
4425
4420

Volunteer development
Community engagement
Children & young people
Social inclusion
Public & community arts

2000
2000
10000
500
5000

Initial
2021/22 Change
1,600 400
1,600 400
8,000 2,000
100
400
4,000 1,000

5.4

The Contract for Events Administration will be extended to provide support outside the summer months, as described in item
051.

5.3

A sum of £1,500 is being made available for retailers’ support, whether that be on the Harrow Road or elsewhere, and
£1,000 allocated to the Climate Emergency although we would hope to secure additional external funding for both.
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2021/22 budget calculations

Income
Expenditure
Balance

Original
Initial
20/21
2021/22
177,842
199,269
226,425
247,825
- 48,583 48,556

Change
21,427
21,400
27

Income Summary
General Income
1010 Project income
1076 Precept
1200 Office rent income
Total General Income

Total General Income
Communications Income

Total Events Income
Tital All Income

Expenditure
Total Staffing Costs
Administration Costs
Communications Costs

Grants Costs
People Committee Costs

Total Events Costs
Place Committee Costs
VAT
Total Expenditure

Original
20/21

Initial
2021/22

164,842
-

20,000
166,269
-

164,842

186,269

Change
20,000
1,427
21,427

Original
Initial
20/21
2021/22
Change
164,842 - 166,939 - 331,781
13,000 4,600 - 17,600
177,842 - 171,539 - 349,381
Original
20/21
54,500
33,825
7,000
52,000
14,500
33,600
31,000
226,425
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Initial
2021/22
76,500
34,625
7,000
52,000
11,600
35,100
31,000
247,825

Staffing Costs
4100 Staff costs
4105 Training
Total Staffing Costs

Original
20/21
54000
500

54,500

Initial
2021/22

Change

75,000
1,500

21,000
1,000

76,500

Administration
Original
20/21
4101
4105
4133
4150
4125
4127
4126
4130
4132
4135
4120
4137
4139
4140
4142
4144
4128
4235

Cllr allowances
Cllr training
Chair's allowance
Election costs
Office rent
Office maintenance
Room bookings
IT - hosting, computers , email
Stationery and materials
Telecomms, postage
Insurance
Subscriptions
Travel expenses
Professional fees
Audit fees
Bank Charges

Catering
Advertising - recruitment

Administration Costs

Communications
1413
4200
4236
4110

Voice income
Queen's Park Voice
Marketing & promotion
Website

Communications Income
Communications Costs

Grants Cost Centres
4134 Community grants
4136 Pop Up Fund
4138 Special grants
Grants Costs

1500
1000
75
2000
10000
1000
1400
7500
500
1000
1300
2600
150
1000
1000
0
200
1600

33,825

Original
20/21
0
4000
500
2500

7,000
Original
20/21
25000
2000
25000

52,000
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Initial
2021/22
3,000
1,000
75
2,000
10,000
500
1,000
7,500
500
2,000
1,200
2,750
300
1,000
1,500
100
200
-

Change

-

-

-

1,500
500
400
1,000
100
150
150
500
100
1,600

34,625

Initial
2021/22
0
4,000
500
2,500

Change
-

7,000
Initial
2021/22
25,000
2,000
25,000
52,000

Change
-

People Committee
4129
4107
4430
4425

Volunteer development
Community engagement
Children & young people
Social inclusion

People Committee Costs

Events Cost Centres
1410 Income Summer Festival
1411 Fireworks income

1412 Winter Fair income
4225 Events administration
4205 Winter Fair
4206 Winter Social
4210 Summer festival
4220 Fireworks
Total Events Income
Total Events Costs

Original
20/21
2000
2000
10000
500

14,500
Original
20/21
6500
5000
1500
7800
3200
100
13500
9000

13,000
33,600

Initial
2021/22
1,600
1,600
8,000
400
11,600

Change
-

Initial
2021/22
6,500
5,000
1,500
9,300
3,200
100
13,500
9,000
13,000
35,100

400
400
2,000
100

Change
1,500
-

Place Committee Cost Centres

4300
4301
4305
4410
4400
4402
4405
4999
4420

Community gardening
Dog strategy
Park developments
Air quality
Neighbourhood Plan
Harrow Road projects
Retailers' support
Miscellaneous (Climate)
Public & community arts

Place Committee Costs

Original
20/21
17,500
4000
1500
500
2000
500
0
0
5000

31,000
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Initial
2021/22
17,500
4,500
1,000
500
1,000
0
1,500
1,000
4,000
31,000

Change

-

-

500
500
1,000
500
1,500
1,000
1,000

Report To:
Title:
Purpose:
Author:
Date of Meeting

1

Queen’s Park Community Council
Extension of existing service contracts
For decision
Lucie Prior, Acting Proper Officer
Agenda Item 051 - 20/21
20 January 2021

Summary
This report proposes that the Council renew three service contracts by extending the
existing arrangements.

2

Recommendations
That the Council notes the contents of this report, comments on the proposal to run as
full an events programme as possible during 2021, and approves the following
actions:
(1) That in consultation with the Chair of the Place Committee the Acting Proper
Officer agree a contract with Hammersmith Community Gardens Association, on
such terms and conditions as she may determine, for the maintenance and
management of Queen’s Park Gardens and other open spaces until 31 March
2022. The costs of this contract are to be met from budget code 4300 Community
Gardening.
(2) That in consultation with the Chair of the Place Committee the Acting Proper
Officer agree a contract with Canine Culture, on such terms and conditions as
she may determine, for the provision of dog related services until 31 March
2022. The costs of this contract are to be met from budget code 4301 Dog
Strategy.
(3) That in consultation with the Chair of the Council the Acting Proper Officer agree a
contract with Happy Lizzie Event Planning, on such terms and conditions as she
may determine, for the delivery of a programme of events throughout 2021/22.
The costs of this contract are to be met from budget code 4225 Events
Administration.
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3

Background

3.1

The Council has three main contracts with external suppliers for the provision of
services, as described in the table below.
Supplier

Service

Existing
Contract
End

Proposed
Contract
End

Current
Annual
Value

Hammersmith Maintenance of Queen’s
Community
Park Gardens and other
Gardens
open spaces
Association

31 March
2021

31 March
2022

£15,750

Canine
Culture

Undertaking dog related
activities and the
provision of specialised
advice in Queen’s Park
Gardens and throughout
the Council area

31 March
2021

31 March
2022

£3,700

Happy Lizzie
Event
Planning

Organisation and
management of the three
annual events staged by
the Council

31 March
2021

31 March
20222

£7,800

3.2

Each of these contracts is running well, and it is proposed to extend them all for a
further year to ensure that services continue. The precise details of each contract
will be the subject of negotiation with Officers, and will be based on the existing
contract.

3.3

In each case the opportunity will be taken to further enhance the services provided be
reflecting on the experience of the current contract and adjusting the scope or
requirements. It is worth noting that having experienced contractors in place greatly
enhanced the services provided to the community during the pandemic and that this
experience together with local knowledge will be invaluable through 2021/22.

3.4

The contract with HCGA was extended in 2020/21 to include in its remit supporting
and coordinating the work of volunteers including but not exclusively the Friends of
Queen’s Park Gardens. This arrangement worked well, and it is proposed to continue
it. In preparation for the year clarification will be provided in how the this portion of
the budget will be used.

3.5

Canine Culture adjusted the services provided in respect of dog related activities,
in conjunction with the Acting Proper Officer, to ensure that the needs of the
increased dog population could be met.
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3.6

Happy Lizzy Event Planning was originally engaged to provide three major evens
per year (Summer Festival, Fireworks Winter Fair) and the fee profiled to reflect
this. As already reported, instead a schedule of COVID compliant smaller events
were provided from July through the remainder of 2020. For 2021 it is proposed
that HLEP be engaged from April for the whole year, at an additional cost of
around £1,500, to monitor government guidance and ensure that the maximum
benefit is provided.

4

Legal / Governance / Right to Spend Issues

4.1

Under Financial Regulation 11.1 (a) (iv) the Council is able to extend any existing
contract if it chooses to do so.

4.2

The Council has the power the Open Spaces Act 1906 to manage the park for the
benefit of the community and considers that the provision of these services falls
within that remit.

4.3

Although each of these contracts was originally let by competitive tender, all three
were extended for one year in January 2020 (118-19/20). It is good practice to test
the market from time to time so as to ensure best value from outsourced services
but at this time stability of service as described at 3.3 above must be the priority.

5

Finance Issues and Budget Provision
Provision is being made within the budgets for 2021/22 for the costs of each service.

6

Ownership and Resource Implications
The monitoring of each contract will be undertaken by Officers who will provide
reports to the People and Place Committees as necessary. Each supplier will also
be available to attend meetings of the Council, Committees, and Working Groups as
appropriate.

7

Implications for Key Council Policies
Maintaining and managing the park and ensuring that events take place in it helps
deliver the objectives of improving the environment, encouraging activities which
improve health and wellbeing, and promotes a sense of community spirit.

8

Alternative Proposals
There are no practical alternatives as the Council does not have the capacity to
undertake a full tender exercise for these services in the time available and to cease
the provision would lead to an undesirable reduction in provision for the community.
The current contracts are specialised service providers to the local area as well.

9

Background Documents / External References
Existing contracts held in the QPCC offices.
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Report To:
Title:
Purpose:
Author:
Date of Meeting
1

Queen’s Park Community Council
Chair’s Report
For Information
Councillor J McArdle, Chair
20 January 2021
Agenda Item

053-20/21

Summary
This report sets out the thoughts of the Chair on the current position of the Council as
it faces a new year.

2

Recommendations
That the Council notes the Report.

3

Report
In this report I will not be so much looking backwards over the past quarter, like many
of you I don’t feel I’ve done much since October, but rather looking forward to 2021 and
beyond as the country emerges from the pandemic.
I shall take as my theme the open letter to all councillors issued by Sue Baxter,
Chairman of NALC. It’s a long letter, you know that as I sent it to you, but I shall try to
encapsulate it here.
After thanking councillors, officers, and volunteers across the country for their response
to the crisis, which of course I’m happy to sign up to, she goes on to develop three
themes for the future.
The first is “Rethink Relations”, councils can only operate effectively with good working
relationships between councillors and officers, and between councils at different levels.
In our case that refers mainly to the City of Westminster as our Principal Authority.
The second is “Rethinking Ambitions”, going beyond the traditional remit of parish
councils and looking at issues such as climate change and social isolation.
Her final theme is “Rethinking Engagement”, seeking to involve people of all ages and
backgrounds in the work of the council.
I believe that we are ahead of the curve as these are issues that Queen’s Park
Community Council already has on our agenda, and the papers in front of us today
demonstrate how we are tackling them/
That’s not to say we’ve cracked all our problems, and hard work will be required on all
our parts to stay on top of the challenges we face. That will keep us busy, and thank
you all for your help with it.
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1

Summary
This report sets out some of the activity undertaken by Officers since the last meeting and
activities proposed for the next few months over the late winter and spring.

2

Recommendations
That the Council notes the Report and discusses the matters raised.

3

Main tasks / issues since last full meeting of Council
Strategic
Governance

The Proper Officer met with Legal Services at WCC to ensure
compliance with our principal authority. The Proper Office has started
the process to fill the casual vacancy in the Council. The notice of a
vacancy in the office of a parish councillor will be published on
Thursday 21 January. This notifies electors of the casual vacancy for a
councillor who would be in post until the next elections in May 2022. If
10 valid requests for an election are received before Wednesday 10
February a by election will be held. Current legislation would prohibit
the by election until May 2021. If the requirement of 10 valid requests
is not received by the deadline the Council can decide to co-opt a
member into the vacancy.

Events

December was a busy month for events with the launch of the first
Santa On Your Street and the Winter Wonderland Walk Through.
Santa on Your Street was a socially distanced event that allowed the
community to see Santa from home and spread the festive spirit
around Queen’s Park streets. The Santa On Your Street elves
collected for the Christmas hamper drive on the way round with sack
loads of gifts, food and over £200 of cash donated. The money was
donated directly to North Paddington Foodbank and in partnership with
NPFB and QPG Hub the gifts and food were distributed to the most
vulnerable in our community for Christmas. The Winter Wonderland
Walk Though Event was the opportunity for residents to experience the
magic of Christmas at an outdoor covid secure setting in a school
playground. Held over a weekend residents got to throw snowballs and
take a s’elfie with Santa, see the Christmas lights, warm themselves
up by toasting marshmallows on an open fire with a hot chocolate then
took wreath packs away to make at home. The turnout was good with
residents using the booking system for timed slots and, even though
there was heavy rain at times, 65 households/bubbles came through
the walk through. 49

Climate
Emergency

The Project Officer has undertaken training to carry out the
environmental audit and begun work on assessing the Council’s
carbon footprint. A Climate Emergency Working Group has been set
up and agreed parameters for the audit. The Working Group has a
written terms of reference and once agreed amongst members these
will be taken to the February Place Committee meeting for approval.

Hotline

The hotline was re-opened for the second lockdown in November with
publicity for it on the front page of The Voice and across social media
channels. Residents were able to access the shopping and
prescription services undertaken by volunteers, be referred onto QPG
Hub for hot meal deliveries be referred for energy top up vouchers and
be referred to North Paddington Foodbank. The hotline was also able
to provide the listening ear and re-assurance that some vulnerable
residents required having returned to live in isolation again.
After the November lockdown it was decided to withdraw the shopping
service as other agencies had now set up to offer this service.
In January for the third lockdown the hotline was re-opened with
publicity of it through online channels. The phone lines have been
manned with normal staffing levels and significantly fewer calls have
come through.

Volunteers

4

Good Gym assisted with air pollution monitoring run by Cllr Lancashire
in December and January. This has strengthened the partnership with
them and assisted us when other volunteers have been limited due to
helping at Winter Wonderland Walkthrough or shielding. The list of all
volunteers working on Council projects has been updated with a
campaign designed to boost the number for 2021.

Main tasks / issues over the forthcoming period
Strategic
governance

Steps will be taken to fulfil the casual councillor vacancy in the council.
Quarterly meetings have been booked with WCC legal services to
ensure adherence with the principal authority.
The Proper Officer will be contacting members to update their Register
of Interests with discussions to be had regarding training for members
at the March Council Meeting.

Events

The Council have retained HLEP to advise for changing event
regulation guidance and compliance. This is with a view to hold small
scale spring events if regulations permit.

Climate
Emergency

The environmental audit and Climate Emergency Working Group will be
reporting back to the February Place Committee meeting. The Project
Officer will agree targets with the Climate Emergency Working Group
for the Council’s net zero target.

Hotline

The hotline will continue to operate with core staff and support
residents.
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